CSU System Board of Governors Retreat and Meeting
August 6-8, 2025
Garden of the Gods Club

Wednesday, August 6, 2025

5:30 p.m. Welcome Reception — Rocks Dining Room

6:00 p.m. Dinner

Thursday, August 7 — Garden Room

8:00 — 9:00 am Breakfast available — Garden Terrace

9:00 am What is the future of a public research university?

O

15-minute recap of the 2 national experts whose recorded interviews will
have been made available to the Board (and all of you)

20-minute break out sessions into groups led by VC Miranda, CAO Hentschell,
and VC Shimko to address 3 questions (each group to contain 3 voting BOG
members, 2 non-voting BOG members, and the rest of system and campus
staff distributed appropriately)

10-minute reporting back from the groups

15-minute break

10:00 am What is the future of a regional comprehensive university?

o

15-minute recap of the 2 national experts whose recorded interviews will
have been made available to the Board (and all of you)

20-minute break out sessions into groups led by VC Miranda, CAO Hentschell,
and VC Shimko to address 3 questions (each group to contain 3 voting BOG
members, 2 non-voting BOG members, and the rest of system and campus
staff distributed appropriately)

10-minute reporting back from the groups

15-minute break

11:00 am What is the future on on-line higher education?

o

15-minute recap of the 2 national experts whose recorded interviews will
have been made available to the Board (and all of you)

20-minute break out sessions into groups led by VC Miranda, CAO
Hentschell, and VC Shimko to address 3 questions (each group to contain 3
voting BOG members, 2 non-voting BOG members, and the rest of system
and campus staff distributed appropriately)

10-minute reporting back from the groups

15-minute break



12:00 pm

1:30 pm

2:45 pm

3:15 pm

3:45 pm

4:00 pm

4:30 pm
5:30 pm

6:00 pm

Lunch (90 minute)

What is the Board'’s risk appetite for opportunities over the next 5-years?

o 10-minute introduction (Chancellor)

o 20-minute break out sessions into groups led by VC Miranda, CAO Hentschell,
and VC Shimko to address 3 questions (each group to contain 3 voting BOG
members, 2 non-voting BOG members, and the rest of system and campus
staff distributed appropriately)

o 10-minute reporting back from the groups

o 20-minute discussion

o 15-minute break

Status of our Strategic Planning Processes
o 10-minute introduction (Chancellor)
o 20-minute discussion

Reports to the Board

o 10-minute introduction (Chancellor)
o 20-minute discussion

Wrap-up

Board of Governors Meeting

Executive Session

Action on CSFS Conservation Easement
Action on Naming Item

Adjourn

Cocktails

Dinner BBQ buffet — Rocks Dining Room

Friday, August 8, 2025 — Garden Room

8:00-9:00 am

9:00 am

11:00 am

12:00 pm

Breakfast available — Garden Terrace
Executive Session of the Evaluation Committee
Box lunches available

Adjourn
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