Colorado State University System
Board of Governors Meeting Agenda
December 2-3, 2021

BOARD OF GOVERNORS
MEETING December 2-3, 2021
Virtual

THURSDAY., DECEMBER 2, 2021

CONVENE BOARD MEETING

BOARD MEETING- CALL TO ORDER

1.

BOARD CHAIR’S AGENDA (5)
Excellence in Teaching Award -Dr. Jennifer Davis, CSU Global

PUBLIC COMMENT (6)
Submitted Electronically

AUDIT AND FINANCE COMMITTEE (1 1/2 hr) (8)
Russell DeSalvo. Chair

Audit Items

Internal Audit Dashboard (11)

Status of FY 21-22 Audit Plan (12)

Review of Audit Reports Issued (13)

Status of Past Due Audit Recommendations (14)

Finance Items

State Budget Update (15)
FY 2022 1* Quarter Financial Statements (21)

9:00 a.m.

9:00 a.m. — 9:05 a.m.

9:05 am. —9:10 a.m.

9:10 am. — 10:40 a.m.

FY 2023 Campus Budget Scenarios with Enrollment Update and Tuition Discussion (30)

Action on Annual Reserves Report and Reserves Withdrawal (39)

CSU System Treasury Update (43)

Action on CSURF Capital Lease Annual Line of Credit Renewal (47)
Action on Fourth Amendment to the Fifteenth Supplemental Resolution (55)
New Todos Santos Model (60)

BREAK (10 mins)

4. CHANCELLOR’S REPORT (1 hr) (74)

Board education around critical higher ed topics of both local and national importance
» Causes behind Males not attending College
¢ Rural initiative report — Rick Miranda
e Student success report — Rick Miranda
CSU Spur — Jocelyn Hittle (78)
CSU System IT — Banner Update — Pat Burns (81)

LUNCH (30 minutes)

5.

ANNUAL SAFETY/CLERY REPORTS (1 hr) (101)

Introduction and Overview — Jason Johnson

10:50 a.m. — 11:50 a.m.

11:50 a.m. — 12:20 p.m.

12:20 p.m. — 1:20 p.m.

Chief Wendy Rich-Goldschmidt, CSU — Changing policing, new protocols, department challenges

Jannine Mohr CSU Highlights
Johnna Doyle CSU Pueblo Highlights
Action on new Board Policy 132 — Identification (110)
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BREAK (10 mins)

6. ANNUAL RESEARCH REPORTS (113)
e (CSU — Alan Rudolph (45 mins) (114)
e CSU Pueblo — Mohamed Abdelrahman (15 mins) (131)

7. CSU REPORTS (40 mins) (152)
o Student Report — Presented by Christian Dykson (5 min.) (153)
e Faculty Report — Presented by Melinda Smith (5 min.) (161)
e President’s Report — Presented by Joyce McConnell (30 min.) (164)
Courageous Strategic Transformation (CST) Update — Update (190)

8. CSU GLOBAL REPORTS (20 min.) (207)
e Student Report — Presented by Paige Martinez (5 min) (208)
e Faculty Report — Presented by Sara Metz (5 mins) (209)
e President’s Report — Presented by Pam Toney (10 min.) (271)

9. CSU SYSTEM STRATEGIC PLANNING DISCUSSION (30 mins) (220)

FRIDAY DECEMBER 3, 2021

RECONVENE BOARD MEETING

10. CSU-PUEBLO REPORTS (30 mins) (221)
e Student Report — Presented by Mikayla Lerch (5 min) (222)
e Faculty Report — Presented by Chris Picicci (5 min) (224)

e President’s report — Presented by Tim Mottet (10 min) (227)
» Vision 2028 Update (10 mins) (238)

11. ACADEMIC AND STUDENT AFFAIRS COMMITTEE(45 min) (255)
Steve Gabel, Chair

e New Degree Programs
CSU: Master of Park and Protected Area Management (257)
CSU: Master of Prevention Science Practice (265)
CSU: Graduate Certificates in: (270)
» Applied Investments
» Corporate Finance
» Organizational Leadership
» Entrepreneurship and Innovation

CSU Global:
CSU Global:
CSU Global:
CSU Pueblo:
CSU Pueblo:
CSU Pueblo:
CSU Pueblo:
CSU Pueblo:
CSU Pueblo:
CSU Pueblo:

Masters in Interdisciplinary Professional Studies (272)

Masters in Marketing (279)

Master of Business Administration (288)

Certificate — Cannabis Biology & Chemistry (298)

Certificate — Jake Jabs Certificate in Professional Entrepreneurship (299)
Post Baccalaureate Certificate — Cannabis Biology and Chemistry (300)
Post Baccalaureate Certificate — Education — Principal Leadership (301)
Master of Engineering Management (MEM) (302)

Master of Science in Cannabis Biology and Chemistry (306)

Doctor of Education in Educational Leadership (Ed.D.) (312)

e Faculty Manual Changes

1:30 p.m. — 2 :30 p.m.

2:30 p.m. —3:10 p.m.

3:10 p.m. — 3:30 p.m.

3:30 p.m. —4:00 p.m.

9:00 a.m.

9:00 a.m. — 9:30 a.m.

9:30 a.m. — 10:15 a.m.
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12.

13.

» Section B.2.4, Council of Deans (321)

» Section C.2.1.3.2 and C.2.1.9, Ex-Officio Members and Standing Committees of Faculty Council (322)
» Section E.10.5.1, Origin and Processing of Tenure Recommendations (345)

» Section E.13, Advancement in Rank (Promotion) (350)

e Final Enrollment Reports — CSU (356), CSU Pueblo (363), CSU Global (366)
e Sabbatical Requests: CSU (369)
e (CSU-Pueblo: Academic Calendar (377)

BREAK (10 mins)

REAL ESTATE/FACILITIES COMMITTEE (15 mins) (381) 10:25 a.m. — 10:40 a.m.
Russell DeSalvo, Chair

Executive Session

Open Session

e Action on the Sale of the Hughes Site to the City of Fort Collins (383)

APPROVAL OF CONSENT AGENDA (5 min.) (388) 10:40 a.m. — 10:45 a.m.
Colorado State University System
e Minutes of the September 23, 2021 Audit and Finance Committee
e Minutes of the September 28-29, 2021 Board and Committee Meetings
Colorado State University
e Master of Park and Protected Area Management
e Master of Prevention Science Practice
e Graduate Certificates in:
» Applied Investments
» Corporate Finance
» Organizational Leadership
» Entrepreneurship and Innovation
e Faculty Manual Section E.15 Disciplinary Action for Tenured Faculty
e Faculty Manual Section B.2.4, Council of Deans
e Faculty Manual Section C.2.1.3.2 and C.2.1.9, Ex-Officio Members and Standing Committees of
Faculty Council
e Faculty Manual Section E.10.5.1, Origin and Processing of Tenure Recommendations
e Faculty Manual Section E.13, Advancement in Rank (Promotion)
Colorado State University Pueblo
Certificate — Cannabis Biology & Chemistry
Certificate — Jake Jabs Certificate in Professional Entrepreneurship
Post Baccalaureate Certificate — Cannabis Biology and Chemistry
Post Baccalaureate Certificate — Education — Principal Leadership
Master of Engineering Management (MEM)
Master of Science in Cannabis Biology and Chemistry
Doctor of Education in Educational Leadership (Ed.D.)
e Academic Calendar
Colorado State University Global
e Masters in Interdisciplinary Professional Studies
e (CSU Global: Masters in Marketing
e (CSU Global: Master of Business Administration
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14. Recognition of Outgoing Board Members - (30 mins) (399) 10:45 am. — 11:15 a.m.
BREAK (20 mins)

15. EXECUTIVE SESSION (1hr.) (400) 11:35 a.m. — 12:35 p.m.
16. EVALUATION COMMITTEE (1 hr) (401) 12:35 p.m. — 1:35 p.m.

Armando Valdez, Chair

ADJOURN BOARD MEETING 1:35 p.m.
Next Board of Governors Board Meeting: February 2-4, 2022, CSU Pueblo, Denver
APPENDICES

I.Construction Reports (402)

II.Correspondence (413)
III.Higher Ed Readings (425)
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2021
Excellence in Undergraduate
Teaching Award

The Board of Governors and its institutions are
committed to excellence in undergraduate teaching.

In 1993, to support this commitment,
the Board established the

Board of Governors

Excellence in Undergraduate
Teaching Awards.

Awards are presented annually to a faculty member

from Colorado State University, Colorado State University -

Pueblo, and Colorado State University - Global Campus.

The Board believes,

“Excellence in teaching
involves creating a process of inquiry that
stimulates the curiosity of students
and that helps them develop and probe ideas.
The teaching function increases motivation,
challenges students, and
channels inquiry.”

Dr. Jennifer Davis
Colorado State University - Global Campus

Dr. Jennifer Davis has served as Adjunct Faculty with
Colorado State University’s Global Campus since 2017.
She teaches a variety of subjects in both the graduate
and undergraduate Healthcare Management and
Administration programs. Over the course of her
diverse career, she has also served as a clinical
instructor with the University of Colorado and the
University of Minnesota, has presented as a guest
faculty at Boston University and the Institute of
Healthcare Improvement, and has practiced as a
licensed pharmacist in hospital, retail & industry
settings. Dr. Davis has held a variety of formal
leadership positions over her diverse 25-year healthcare
career. She currently serves as the Corporate Director
of Pharmacy Services for a mid-sized healthcare system.

Dr. Davis has been recognized as a Fellow with the
American Society of Health-System Pharmacists and
with several healthcare leadership awards including the
VHA Medication Management Award, the Lean
Excellence in Pharmacy Award, and the Generation RX
Champions Award. She is an active leader in a number
of local and national organizations including the
American College of Healthcare Executives, Colorado
Pharmacist Society (CPS), and the American Society of
Health-System Pharmacists (ASHP). Currently, Dr. Davis
serves on the Colorado Pharmacists Society Board of
Directors and is the Chairperson of the Colorado
Academy of Health-System Pharmacists.

Dr. Davis received her Doctorate in Pharmacy from
the University of Minnesota in Minneapolis, Minnesota.
She went on to complete a clinical residency program at
Hennepin County Medical Center in Minneapolis and
subsequently completed a Master of Business
Administration degree with Regis University and a
Master of Information System Management degree at
Keller Graduate School of Business. Dr. Davis’s passions
include health, education, and the great outdoors. In
her free time, Dr. Davis enjoys skiing and hiking in
Colorado’s beautiful mountains and spending time with
her family.
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Audit

1.

2.

3.

BOARD OF GOVERNORS OF THE
COLORADO STATE UNIVERSITY SYSTEM
AUDIT and FINANCE COMMITTEE MEETING AGENDA
December 2, 2021

Internal Auditing Dashboard and Status of FY 2021-2022 Audit Plan
Review of Audit Reports Issued

Past Due Audit Recommendations

Finance

4,

FY 2023 Governor’s Budget Request

FY 2022 1st Quarter Financial Statements

Campus Budget Updates with Tuition Discussion

Action — Reserves Report and Approval of Reserves Withdrawal
Treasury Update

Action — Fourth Amendment to the Fifteenth Supplemental Resolution

10. Action — CSURF Capital Lease Annual Renewal
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CSU SYSTEM

[z INTERNALAUDITING 777777 7 7 22222

FISCAL YEAR 2022
DASHBOARD
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COLORADO STATE UNIVERSITY SYSTEM INTERNAL AUDITING

STATUS OF FISCAL YEAR 2022 AUDIT PLAN

12

Reports Issued

Institution Audit Area Status
CSU Continuous Auditing — Financial Fraud Risk Report 22-01
CSU Continuous Auditing — Athletics Scholarship Aid Report 22-02
CSU Athletics Compliance Audit Report 22-03
CSU Continuous Auditing — CSU Sponsored Research Report 22-04
CSuUP Continuous Auditing — CSUP Sponsored Research Report 22-05
CSU NSF Cost of Education Awards Special Project Report 22-06
CSUP Athletics Compliance Audit Report 22-07
CSuUP Network Security Consultation Report 22-08
CSU Special Project to OGC Memo 22-09

Audits in Progress
Institution Audit Area Timeline
Jul Aug ‘ Sep ‘ Oct | Nov ‘ Dec
CSU Conflict of Interest Audit
CSU Sponsored Program Billing & Receivable Audit
CSUP Facilities Recharge Accounts Audit
CSU FY22 Financial Fraud Continuous Audit — Develop.
CSU IT Vendor Management Audit
CSU ADA Compliance Audit - Student Accessibility
CSUP Vision 2028 Financial Controls & President’s Office
All Hotline follow-up, investigations, and special project Ongoing
All Audit follow-up Ongoing
All Continuous Auditing — Ongoing Evaluation Ongoing
Remaining Audits
Institution Audit Area Timeline
Jul Aug Sep Oct Nov Dec

CSuU Facilities Recharge Accounts Audit l
CSuU VP Diversity (Now Inclusive Excellence) Audit
CSUG ADA Compliance - Student Accessibility Audit
CSU, CSUP | COVIDI19 Relief Funds Audit/Consultation
CSU-P Sustainability of High-Risk Recommendations Audit
CSU Distributed IT Risk Assessment Consultation
CSuU Housing Management System Consultation
CSUP Clery Act Compliance Audit
CSU Athletics Compliance Audit

|:| Timeline Adjusted Due to Special Project

- Planning

I:I Fieldwork

- Reporting
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Network Security Consultation — Colorado State University Pueblo

EXECUTIVE SUMMARY
October 29, 2021

Background Information

Colorado State University Pueblo is currently positioning itself to
become “The People’s University of the Southwest United States by
2028 through a bold new visioning plan. Technology security is
critical for ensuring CSU Pueblo can achieve this vision because it
ensures data will remain confidential, technology is available for
users when needed, and the data stored is consistent, accurate, and
complete. The Center for Internet Security (CIS) Critical Security
Controls are a holistic set of cybersecurity best practices that, if
implemented, can help prevent cyber-attacks and minimize security
risks to the networked systems and data.

Because of the possible impact of inadequate technology security
controls, Internal Auditing and CSU Pueblo management agreed
that Internal Auditing would contract consultative services from
RubinBrown to assist with identifying and documenting the security
posture of the CSU Pueblo technology and provide management
with information to help CSU Pueblo make informed decisions
related to technology security.

Scope and Objectives

The nature of the work was a consultation. Consulting services are
advisory in nature and generally performed at the specific request
of a group seeking advice. When performing consulting services,
external assessors maintain objectivity and do not assume
management responsibility (i.e., assessors present options to
management but do not make decisions for management).
Recommendations in the reports will not require a management
response.

The objectives for the consultation were to:

1. Assess the current state of technology security controls at
CSU Pueblo based on the Center for Internet Security
Controls, version 8, Implementation Group 2; plus, a select
number of National Institute of Standards and Technology
Special Publication 800-53, revision 4, physical security
controls (hereafter collectively referred to as CIS+).

2. Determine management’s desired state of network security
controls, and

3. Provide a roadmap for CSU Pueblo management to
reference as it achieves its desired state of technology
security controls.

Services Provided and Engagement Deliverables

Through interviews and discussion, CSU Pueblo’s technology
staff and RubinBrown have identified the status of the CIS+
security controls, as indicated below.

CIS+ Control Status

N/A, 2,1%

lemented, 55,



At the conclusion of the engagement, RubinBrown delivered to CSU
Pueblo management:

e A compliance report that describes the current state of
technology security controls and prioritized recommendations
to achieve the desired state of security controls.

e A scanning report that describes network component
vulnerabilties and security configurations.

e Raw scan results for technical personnel to reference while
mitigating risk and for further research.

e A compliance tracking tool (Excel-based) to report progress of
the technology security controls implementation effort.

Guidance for prioritizing the implementation of additional controls
was provided to management for consideration. The consultation will
ideally assist CSU Pueblo management in making decisions related to
technology security and to effectively manage technology resources.

We appreciate the cooperation and availability of resources extended
by CSU Pueblo management during this consultation. Details maybe
be found in Audit Report 22-08 issued the same date as this Executive
Summary.

14



DEPARTMENT OF INTERNAL AUDITING | ALL OVERDUE RECOMMENDATIONS
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Revised
. . . Target
Audit #: Recommendation: Audit Report Response: g
Comp.
Date:
The Controller, in conjunction with the | Agree.
CSU system, should establish a The Controller in conjunction with the
Accounts documented methodology for CSU system will establish a documented
AL Receivable CRI0RE = calculating bad debt, which is methodology to calculate bad debts in ORI Lz
consistent with generally accepted accordance with GAAP.
accounting principles (GAAP).
Agree.
Human The Director of HR should develop up- \TvléikD\::iet}clt?}ieo]f)Eu:?aré}le{;::;r(cjeosugslgl o
20-10 Resources and | CSU-P 14 to-date policies and procedures for key . . puty 9/30/2020 12/31/2021
Payroll business practices review, revise and/c?r .develop relevant
' and appropriate policies for CSU-Pueblo
in the areas indicated.
Office of The Director of OSP and the Controller | Agree.
20-21 Research and CSU-P 5 should work w1th the peeded' parties to CSU-Pueblo will pr.ocee.d Wlth the . 6/30/2021 123121
Sponsored develop University-wide policies development of University-wide policies
Program related to institutional base salary. related to institutional base salary.
Warner College In consultation with the OGC, the Dean Agree.
& ’ Warner College will consult with OGC to
of Natural of the Warner College of Natural determine the appropriate scone and
20-23 Resources - CSU 3 Resources should require the two . ppropriat P 9/30/2020 03/31/2022
. . . . wording of the certification request.
Geosciences faculty members to certify prior-period 1 - h
Department billing accuracy Warner College will present the request to
’ the faculty members by July 30, 2020.




16

Revised
. . Target Target
Recommendation: Audit Report Response: 8¢ 8¢
Comp. Date: Comp.
Date:
The Dean of the Warner College of Agree.
Warner College Natural Resources, in consultation Warner College will work with OGC to
of Natural with the OGC, should require draft a statement to the faculty members
20-23 Resources - CSU implementation of a conflict-of- regarding implementation of a conflict-of- 9/15/2020 03/31/2022
Geosciences interest management plan for each of | interest management plan with the
Department the two faculty members involved in elements stipulated in Recommendation
the Facility billing. 4.
The Executive Director of Information | Agree.
Military and Technology Services should consider | The network file servers that house the
Veterans Success implementing a system where logs are | shared departmental data (I:drive) need to
21-08 Center Special CSU-P generated if the data meets defined be updated in order to facilitate the >/3172021 07/15/2022
Project parameters, such as when large logging functionality suggested in the
amounts of data are deleted. recommendation.
The Business Manager should develop
Agree.
processes and procedures to ensure . . .
. . o The Business Manager will review the
University that approved billing rates are used to current processes. undate for the
21-15 Communications CSU invoice customers, support for non- P S¢S, Up 7/31/2021 11/30/2021
.\ . . oo . . recommendations above and document
Transition Audit time-based billing rates is retained by the new procedures
the Division, and customers are billed p ’
for all time and materials.
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Revised

Target Target

Comp. Date: Comp.
Date:

Audit #: Inst.:  Rec. #: Recommendation: Audit Report Response:

Agree.
The UComm Director of Information The UComm Director of Information
Technology should ensure appropriate | Technology will implement an annual

University periodic access reviews are in place procedure to review: file storage access,
21-15 Communications CSU 11 for de-centrally managed systems Microsoft Exchange Object access and in 7/01/2021 12/01/2021
Transition Audit critical to University collaboration with the Executive Director
Communications’ function, including | of Operations and the UComm Business
a review of roles and permissions. manager, implement a monthly process to

review CSU-owned mobile phones.

Agree.
Though it is agreed that there is a need for
Tnstitutional The Information Security Manager at a data security policy, discussions have
21-16 . CSU-P 2 CSU Pueblo should adopt a data begun regarding efforts to establish a data 10/31/2021 07/15/2022

Research Audit . . . . .

security policy. security policy that will cover all CSU

System member institutions. This is part
of a larger work of data




—-inance Committee




FY23 Governor's Budget
Request
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FY 2023 Governor’s Budget Request

* S$42.6M General Fund increase to public higher education for operating
support for colleges and universities

* 0% increase in resident, undergraduate tuition rates
 $9.8M increase to state financial aid programs

 S7M to boost non-degree credentials and provide financial support for
high demand programs at area vocational schools

 S$139M in Higher Education Capital Maintenance and Capital
Construction projects



FY22 Q1 Financial Statements
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Colorado State University System
Financial Statement Highlights
FY 21-22, 1st Quarter

BACKGROUND:
Statements Included:

1. CSU System, GAAP Financial Statements, Statement of Revenues, Expenses and Changes in Net
Position

2. CSU System, Excluding Pension/OPEB Adjustment, Statement of Revenues, Expenses and
Changes in Net Position

3. CSU, Excluding Pension/OPEB Adjustment, Statement of Revenues, Expenses and Changes in Net
Position

4. CSU Board of Governors, Excluding Pension/OPEB Adjustment, Statement of Revenues,
Expenses and Changes in Net Position

5. CSU Global, Excluding Pension/OPEB Adjustment, Statement of Revenues, Expenses and
Changes in Net Position

6. CSU Pueblo, Excluding Pension/OPEB Adjustment, Statement of Revenues, Expenses and
Changes in Net Position

Data included within each Statement:

Actual result of operations for prior two (2) fiscal years,
Current Fiscal Year Original Budget,

Current Fiscal Year YTD Budget for Quarter

Current Fiscal Year TTD Actual for Quarter

Dollar (S) and Percent (%) Variances

uEWN PR

HIGHLIGHTS — Notable Variances — Quarter TD Budget vs Actual:

CSU System, Excluding Pension/OPEB Adjustment, Statement of Revenues, Expenses and Changes in
Net Position
e Federal Cares Act resources are recorded in Federal nonoperating grants and contracts.
e Added new lines under Other revenues (expenses) to track utilization of the scoop and toss
financing resources.

CSU, Excluding Pension/OPEB Adjustment, Statement of Revenues, Expenses and Changes in Net
Position
e State Fee for Service revenue in FY22 will return to pre-COVID 19 levels, with an anticipated
increase from FY21 of $76.5 million
e Federal non-operating grants and contracts will decrease in FY22 by $38M as a result of CSU
recognizing a greater portion of the Coronavirus Relief Funding (CRF) and Higher Education
Emergency Relief Funding (HEERF) in FY21
e State appropriations are anticipated to be higher than the past, as CSU will receive $10 million
for the Forest Restoration project and $900 thousand for Extension Services AgrAbility project
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CSU Global, Excluding Pension/OPEB Adjustment, Statement of Revenues, Expenses and Changes in Net
Position

e Although CSU Global did not meet its enrollment goals for the quarter, the institution was able
to manage expenses and end the quarter with a 26% operating margin. The reduction in actual
enrollments for Q1 is primarily due to a combination of factors including an average increase in
cost per lead (i.e., fewer leads for the same cost) and change in student behavior.

e (CSU Global continues to manage its operating expenses through the scalability of resources.
When compared to prior year, operating expenses for Q1 are down by approximately 10%.

e Other operating revenue is down in Q1 when compared to prior years. This is due to a timing
difference in the recognition of revenue associated with course hosting fees from SEU. The FY22
budget was based on the recognition of revenue in Ql; however, actual revenue will be
recognized in Q2.

CSU Pueblo, Excluding Pension/OPEB Adjustment, Statement of Revenues, Expenses and Changes in Net
Position
e Due to the financial impact of the COVID 19 Pandemic, CSU Pueblo continues to recover from
the loss of enrollment.
e Federal funds received will help to offset the budgeted loss of operating revenues and increase
in operating expense.
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B | C Io E F G H K L M
1 Colorado State University System
p) GAAP Financial Statements
Statement of Revenues, Expenses and Changes in Net Position
3 Three Year Trend
FY 2020 FY 2021 FY 2022 FY 2022 FY 2022 $ %
4 Actual Actual Original Budget | YTD Budget Q1 Q1 Variance Variance
5 | Operating revenues
6 | Student tuition and fees $ 603,946,437 553,356,774 574,558,192 277,854,686 277,891,648 36,962 0.0%
7 | State fee for service revenue 121,960,895 52,661,450 134,476,552 33,574,138 33,574,138 0 0.0%
8 | Grants and contracts 366,016,838 370,494,252 389,694,006 95,145,480 96,946,892 1,801,412 1.9%
9 | Sales and services of educational activities 40,659,398 45,722,872 47,545,003 13,074,222 13,297,188 222,966 1.7%
10 | Auxiliary enterprises 166,353,864 128,388,257 193,188,272 64,355,753 65,272,437 916,684 1.4%
11 | Other operating revenue 11,410,953 13,295,496 12,024,031 2,152,313 1,474,672 (677,641) -31.5%
12 Total operating revenues 1,310,348,386 1,163,919,100 1,351,486,057 486,156,591 488,456,975 2,300,384 0.5%
13
14 | Operating expenses
15 | Instruction 346,538,247 335,109,700 373,787,829 73,098,535 72,543,216 555,319 -0.8%
16 | Research 210,859,135 204,435,877 223,557,001 48,870,377 48,996,233 (125,856) 0.3%
17 | Public service 143,738,573 142,846,718 160,488,833 36,016,189 35,729,721 286,468 -0.8%
18 | Academic support 102,069,257 101,288,042 121,796,467 26,899,921 26,316,976 582,944 -2.2%
19 | Student services 62,417,704 60,004,728 71,321,960 16,847,525 15,718,456 1,129,069 -6.7%
20 | Institutional support 71,059,473 76,984,997 97,765,414 23,291,911 23,095,188 196,722 -0.8%
21 | Operation and maintenance of plant 66,250,361 66,033,006 94,911,479 21,293,207 21,446,737 (153,530) 0.7%
22 | Scholarships and fellowships 45,226,176 47,067,162 56,872,389 18,892,621 18,980,983 (88,362) 0.5%
23 | Auxiliary enterprises 143,333,203 110,330,663 166,179,967 32,495,913 32,350,652 145,261 -0.4%
24 | Depreciation 105,638,685 107,656,960 110,464,819 26,850,302 26,999,065 (148,763) 0.6%
25 Total operating expenses 1,297,130,814 1,251,757,855 1,477,146,158 324,556,500 322,177,227 2,379,273 -0.7%
26 | Operating Income (Loss) 13,217,572 (87,838,755) (125,660,102) 161,600,091 166,279,748 4,679,657 2.9%
27
28 | Non-operating revenues (expenses)
29 | State appropriations 5,155,000 2,940,364 11,499,210 800 790 (10) -1.2%
30 | Gifts 57,804,586 51,810,390 55,981,716 9,997,000 9,997,032 32 0.0%
31 | Investment income 13,181,897 11,030,972 12,687,330 534,000 824,229 290,229 54.4%
32 | Unrealized gain (loss) on investments 15,200,441 58,526,642 9,032,000 (2,170,000) (4,004,490) (1,834,490) 84.5%
33 | Interest expense on capital debt (45,496,072) (37,435,552) (43,661,321) (10,608,000) (10,609,830) (1,830) 0.0%
34 | Federal nonoperating grants and contracts 76,420,340 156,224,045 115,199,486 41,350,000 41,380,486 30,486 0.1%
35 | State support for PERA pension 4,109,103 - 4,050,000 - - - -
36 | Other nonoperating revenues (expenses) 23,350,230 9,873,940 12,889,999 1,276,500 1,279,020 2,520 0.2%
37 Net nonoperating revenues 149,725,525 252,970,801 177,678,420 40,380,300 38,867,238 (1,513,062) -3.7%
38 | Income (Loss) Before other revenues 162,943,097 165,132,046 52,018,318 201,980,391 205,146,986 3,166,595 1.6%
39
40 | Other revenues (expenses)
41 | Student facility fees 13,811,583 12,821,247 13,340,148 7,463,000 7,464,414 1,414 0.0%
42 | State capital contributions 34,902,988 118,095,957 22,109,471 7,482,000 7,482,204 204 0.0%
43 | Capital grants 3,657,877 13,647,978 6,068,524 728,700 728,883 183 0.0%
44 | Capital gifts 21,909,734 15,182,228 15,412,239 1,732,000 1,731,863 (137) 0.0%
45 | Payments (to)/from governing boards or other institutions 423,804 13,760,833 449,185 135,206 119,309 (15,897) -11.8%
46 | Reserve transfers within the CSU System - - - - - - -
47 | System transfers for scoop and toss bond payments - - - - - - -
49 | Additions to permanent endowments 831,581 4,221,188 5,245,190 - - - -
50 Total other revenues 75,537,567 177,729,430 62,624,757 17,540,906 17,526,674 (14,232) -0.1%
60
61 | Increase (decrease) in net position $ 238,480,665 342,861,477 114,643,076 219,521,297 222,673,659 3,152,363 1.4%

CSUS SRECNP with GASBs
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{ B C Io E F G H K L M
1 Colorado State University System
2 Excluding Pension/OPEB Adjustment
Statement of Revenues, Expenses and Changes in Net Position
3 Three Year Trend
FY 2020 FY 2021 FY 2022 FY 2022 FY 2022 $ %
4 Actual Actual Original Budget | YTD Budget Q1 Q1 Variance Variance
5 | Operating revenues
6 | Student tuition and fees $ 603,946,437 553,356,774 574,558,192 277,854,686 277,891,648 36,962 0.0%
7 | State fee for service revenue 121,960,895 52,661,450 134,476,552 33,574,138 33,574,138 0 0.0%
8 | Grants and contracts 366,016,838 370,494,252 389,694,006 95,145,480 96,946,892 1,801,412 1.9%
9 | Sales and services of educational activities 40,659,398 45,722,872 47,545,003 13,074,222 13,297,188 222,966 1.7%
10 | Auxiliary enterprises 166,353,864 128,388,257 193,188,272 64,355,753 65,272,437 916,684 1.4%
11 | Other operating revenue 11,410,953 13,295,496 12,024,031 2,152,313 1,474,672 (677,641) -31.5%
12 Total operating revenues 1,310,348,386 1,163,919,100 1,351,486,057 486,156,591 488,456,975 2,300,384 0.5%
13
14 | Operating expenses
15 | Instruction 373,457,536 367,629,386 373,787,829 73,098,535 72,543,216 555,319 -0.8%
16 | Research 220,584,354 217,870,521 223,557,001 48,870,377 48,996,233 (125,856) 0.3%
17 | Public service 154,136,071 154,090,793 160,488,833 36,016,189 35,729,721 286,468 -0.8%
18 | Academic support 117,625,238 117,447,895 121,796,467 26,899,921 26,316,976 582,944 -2.2%
19 | Student services 70,104,124 67,796,256 71,321,960 16,847,525 15,718,456 1,129,069 -6.7%
20 | Institutional support 88,647,180 95,431,658 97,765,414 23,291,911 23,095,188 196,722 -0.8%
21 | Operation and maintenance of plant 92,855,422 90,937,773 94,911,479 21,293,207 21,446,737 (153,530) 0.7%
22 | Scholarships and fellowships 45,411,223 47,317,392 56,872,389 18,892,621 18,980,983 (88,362) 0.5%
23 | Auxiliary enterprises 169,657,960 135,811,642 166,179,967 32,495,913 32,350,652 145,261 -0.4%
24 | Depreciation 105,638,685 107,656,960 110,464,819 26,850,302 26,999,065 (148,763) 0.6%
25 Total operating expenses 1,438,117,792 1,401,990,276 1,477,146,158 324,556,500 322,177,227 2,379,273 -0.7%
26 | Operating Income (Loss) (127,769,407) (238,071,176) (125,660,102) 161,600,091 166,279,748 4,679,657 2.9%
27
28 | Non-operating revenues (expenses)
29 | State appropriations 5,155,000 2,940,364 11,499,210 800 790 (10) -1.2%
30 | Gifts 57,804,586 51,810,390 55,981,716 9,997,000 9,997,032 32 0.0%
31 | Investment income 13,181,897 11,030,972 12,687,330 534,000 824,229 290,229 54.4%
32 | Unrealized gain (loss) on investments 15,200,441 58,526,642 9,032,000 (2,170,000) (4,004,490) (1,834,490) 84.5%
33 | Interest expense on capital debt (45,496,072) (37,435,552) (43,661,321) (10,608,000) (10,609,830) (1,830) 0.0%
34 | Federal nonoperating grants and contracts 76,420,340 156,224,045 115,199,486 41,350,000 41,380,486 30,486 0.1%
35 | State support for PERA pension 4,109,103 - 4,050,000 - - - -
36 | Other nonoperating revenues (expenses) 23,350,230 9,873,940 12,889,999 1,276,500 1,279,020 2,520 0.2%
37 Net nonoperating revenues 149,725,525 252,970,801 177,678,420 40,380,300 38,867,238 (1,513,062) -3.7%
38 | Income (Loss) Before other revenues 21,956,119 14,899,625 52,018,318 201,980,391 205,146,986 3,166,595 1.6%
39
40 | Other revenues (expenses)
41 | Student facility fees 13,811,583 12,821,247 13,340,148 7,463,000 7,464,414 1,414 0.0%
42 | State capital contributions 34,902,988 118,095,957 22,109,471 7,482,000 7,482,204 204 0.0%
43 | Capital grants 3,657,877 13,647,978 6,068,524 728,700 728,883 183 0.0%
44 | Capital gifts 21,909,734 15,182,228 15,412,239 1,732,000 1,731,863 (137) 0.0%
45 | Payments (to)/from governing boards or other institutions 423,804 13,760,833 449,185 135,206 119,309 (15,897) -11.8%
46 | Reserve transfers within the CSU System - - - - - - -
47 | System transfers for scoop and toss bond payments - - - - - - -
49 | Additions to permanent endowments 831,581 4,221,188 5,245,190 - - - -
50 Total other revenues 75,537,567 177,729,430 62,624,757 17,540,906 17,526,674 (14,232) -0.1%
60
61 | Increase (decrease) in net position $ 97,493,686 192,629,055 114,643,076 219,521,297 222,673,659 3,152,363 1.4%
62 (0)
63
64 | Impact of GASB 68/75 on operating expenses (140,986,979) (150,232,421)

CSUS SRECNP wout GASBs
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B C Io E | F G H K L M
1 Colorado State University
2 Excluding Pension/OPEB Adjustment
Statement of Revenues, Expenses and Changes in Net Position
3 Three Year Trend
FY 2020 FY 2021 FY 2022 FY 2022 FY 2022 $ %
4 Actual Actual Original Budget | YTD Budget Q1 Q1 Variance Variance
5 | Operating revenues
6 | Student tuition and fees $ 481,015,158 437,551,359 450,518,284 239,668,112 244,460,465 4,792,353 2.0%
7 | State fee for service revenue 107,682,443 41,306,106 117,810,018 29,407,504 29,407,504 - 0.0%
8 | Grants and contracts 352,395,835 359,301,407 378,194,006 92,645,480 94,453,774 1,808,294 2.0%
9 | Sales and services of educational activities 40,334,890 45,457,689 47,275,003 13,009,222 13,231,015 221,793 1.7%
10 | Auxiliary enterprises 157,938,866 122,935,058 183,688,272 60,055,753 60,933,353 877,600 1.5%
11 | Other operating revenue 6,563,307 6,077,297 5,975,776 1,336,072 1,323,310 (12,762) -1.0%
12 Total operating revenues 1,145,930,499 1,012,628,916 1,183,461,360 436,122,143 443,809,422 7,687,278 1.8%
13
14 | Operating expenses
15 | Instruction 331,368,268 325,218,287 330,625,681 65,087,707 65,366,231 (278,524) 0.4%
16 | Research 217,932,665 214,976,248 220,657,001 48,370,377 48,500,918 (130,541) 0.3%
17 | Public service 151,715,741 151,944,018 158,078,833 35,469,189 35,182,380 286,809 -0.8%
18 | Academic support 102,736,025 101,961,489 106,232,257 22,522,781 22,421,104 101,677 -0.5%
19 | Student services 34,548,806 32,646,241 33,070,077 7,586,503 7,725,229 (138,726) 1.8%
20 | Institutional support 60,246,761 63,974,599 66,120,689 14,969,233 15,067,245 (98,012) 0.7%
21 | Operation and maintenance of plant 83,904,020 82,480,903 86,652,479 19,653,458 19,831,691 (178,233) 0.9%
22 | Scholarships and fellowships 21,819,483 27,341,698 33,072,389 16,775,621 16,902,577 (126,956) 0.8%
23 | Auxiliary enterprises 156,142,063 123,854,467 152,979,967 29,195,913 29,071,600 124,313 -0.4%
24 | Depreciation 96,289,816 97,976,798 100,556,819 24,352,919 24,533,517 (180,598) 0.7%
25 Total operating expenses 1,256,703,647 1,222,374,749 1,288,046,192 283,983,701 284,602,492 (618,791) 0.2%
26 | Operating Income (Loss) (110,773,149) (209,745,833) (104,584,833) 152,138,442 159,206,930 7,068,487 4.6%
27
28 | Non-operating revenues (expenses)
29 | State appropriations 3,355,000 1,941,154 10,900,000 - - - -
30 | Gifts 53,810,526 48,151,372 52,431,716 9,981,000 9,981,279 279 0.00
31 | Investment income 10,237,317 7,737,342 8,987,330 407,000 406,642 (359) (0.00)
32 | Unrealized gain (loss) on investments 12,111,605 43,802,794 5,000,000 (3,045,000) (3,045,414) (414) 0.00
33 | Interest expense on capital debt (41,272,501) (34,369,934) (40,661,321) (9,858,000) (9,858,140) (140) 0.00
34 | Federal nonoperating grants and contracts 55,426,973 124,649,137 86,699,486 31,933,000 31,933,382 382 0.00
35 | State support for PERA pension 3,794,189 - 4,050,000 - - - -
36 | Other nonoperating revenues (expenses) 23,297,583 10,531,541 12,844,999 1,266,000 1,266,127 127 0.00
37 Net nonoperating revenues 120,760,692 202,443,406 140,252,210 30,684,000 30,683,875 (125) 0.0%
38 | Income (Loss) Before other revenues 9,987,543 (7,302,427) 35,667,377 182,822,442 189,890,805 7,068,363 3.9%
39
40 | Other revenues (expenses)
41 | Student facility fees 12,280,614 11,499,362 11,840,148 6,783,000 6,782,695 (305) (0.00)
4?2 | State capital contributions 20,091,912 115,553,087 20,609,471 7,482,000 7,482,204 204 0.00
43 | Capital grants 3,570,316 13,474,782 5,988,524 724,000 724,208 208 0.00
44 | Capital gifts 18,663,385 14,954,658 15,162,239 1,681,000 1,680,508 (492) (0.00)
45 | Payments (to)/from governing boards or other institutions (4,915,875) 8,453,724 (5,035,638) (1,254,000) (1,253,497) 503 (0.00)
46 | Reserve transfers within the CSU System 19,557,452 25,078,103 22,524,628 - - -
47 | System transfers for scoop and toss bond payments - (69,189,995) (68,571,499) (19,895,241) (19,895,241) - -
49 | Additions to permanent endowments 831,581 4,221,188 5,245,190 - - -
50 Total other revenues 70,079,385 124,044,909 7,763,063 (4,479,241) (4,479,122) 118 (0)
60
61 | Increase (decrease) in net position $ 80,066,929 116,742,481 43,430,441 178,343,201 185,411,683 7,068,481 4.0%
62 0
63
64 | Impact of GASB 68/75 on operating expenses (129,143,007) (137,730,403)

CSU SRECNP
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B C I E F G H K L M
1 Colorado State University - Board of Governors
2 Excluding Pension/OPEB Adjustment
Statement of Revenues, Expenses and Changes in Net Position
3 Three Year Trend
FY 2020 FY 2021 FY 2022 FY 2022 FY 2022 $ %
4 Actual Actual Original Budget | YTD Budget Q1 Q1 Variance Variance
5 | Operating revenues
6 | Student tuition and fees $ - - - - - - -
7 | State fee for service revenue - - - - - - -
8 | Grants and contracts - - - - - - -
9 | Sales and services of educational activities - - - - - - -
10 | Auxiliary enterprises - - - - - - -
11 | Other operating revenue 85,301 272,000 50,000 12,500 10,000 (2,500) -20.00%
12 Total operating revenues 85,301 272,000 50,000.00 12,500.00 10,000 (2,500) -20.00%
13
14 | Operating expenses
15 | Instruction - - - - - - -
16 | Research - - - - - - -
17 | Public service 153,839 166,004 160,000 37,000 35,879 1,121 -3.03%
18 | Academic support - - - - - - -
19 | Student services - - - - - - -
20 | Institutional support 12,563,827 11,972,939 13,685,516 3,921,379 3,952,195 (30,816) 0.79%
21 | Operation and maintenance of plant - - - - - - -
22 | Scholarships and fellowships - - - - - - -
23 | Auxiliary enterprises - - - - - - -
24 | Depreciation - - - - - - -
25 Total operating expenses 12,717,666 12,138,943 13,845,516 3,958,379 3,988,073 (29,694) 0.75%
26 | Operating Income (Loss) (12,632,365) (11,866,943) (13,795,516) (3,945,879)  (3,978,073) (32,194) 0.82%
27
28 | Non-operating revenues (expenses)
29 | State appropriations - - - - - - -
30 | Gifts - - - - - - -
31 | Investment income 1,274,907 1,231,956 400,000 100,000 124,673 24,673 24.67%
32 | Unrealized gain (loss) on investments 1,470,772 6,323,939 2,000,000 500,000 (405,655) (905,655) -181.13%
33 | Interest expense on capital debt - - - - - - -
34 | Federal nonoperating grants and contracts - - - - - - -
35 | State support for PERA pension 32,696 - - - - - -
36 | Other nonoperating revenues (expenses) 4,042 (9,178) - - (209) (209) -
37 Net nonoperating revenues 2,782,417 7,546,716 2,400,000 600,000 (281,191) (881,191) -146.87%
38 | Income (Loss) Before other revenues (9,849,948) (4,320,226) (11,395,516) (3,345,879)  (4,259,264) (913,385) 27.30%
39
40 | Other revenues (expenses)
41 | Student facility fees - - - - - - -
42 | State capital contributions - - - - - - -
43 | Capital grants - - - - - - -
44 | Capital gifts - - - - - - -
45 | Payments (to)/from governing boards or other institutions 6,871,608 6,569,086 6,788,823 1,697,206 1,678,323 (18,883) -1.11%
46 | Reserve transfers within the CSU System 10,504,785 (7,094,414) 5,576,953 - - - -
47 | System transfers for scoop and toss bond payments - 75,914,080 75,380,854 22,000,614 22,000,614 - -
49 | Additions to permanent endowments - - - - - - -
50 Total other revenues 17,376,393 75,388,752 87,746,630 23,697,820 23,678,937 (18,883) -0.08%
60
61 | Increase (decrease) in net position $ 7,526,444 71,068,525 76,351,114.00 20,351,941 19,419,673 (932,268) -4.58%
62 -
63
64 | Impact of GASB 68/75 on operating expenses (115,439) (141,376)
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B C o] E | F | G | H K L M
1 Colorado State University - Global Campus
2 Excluding Pension/OPEB Adjustment
Statement of Revenues, Expenses and Changes in Net Position

3 Three Year Trend

FY 2020 FY 2021 FY 2022 FY 2022 FY 2022 $ Variance %

Actual Actual Original Budget | YTD Budget Q1 Q1 Variance
4
5 |Operating revenues
6 |Student tuition and fees $ 88,920,054 89,214,492 93,539,908 22,986,574 18,219,829 (4,766,745) -20.74%
7 |State fee for service revenue - - - - - - -
8 |Grants and contracts - - - - - - -
9 |Sales and services of educational activities - - - - - - -
10 |Auxiliary enterprises - - - - - - -
11 |Other operating revenue 4,454,000 6,687,582 5,728,255 723,741 61,997 (661,744) -91.43%
12 Total operating revenues 93,374,054 95,902,073 99,268,163 23,710,315 18,281,826 (5,428,489) -22.90%
13
14 |Operating expenses
15 |Instruction 19,896,733 20,060,139 20,662,148 4,510,828 3,622,631 888,197  -19.69%
16 |Research - - - - - - -
17 |Public service - - - - - - -
18 |Academic support 7,817,111 6,976,472 7,964,210 1,977,140 1,484,984 492,156  -24.89%
19 |Student services 29,850,102 29,401,733 32,301,883 7,611,022 6,336,206 1,274,816 -16.75%
20 |Institutional support 7,165,811 7,435,081 9,459,209 2,201,299 1,916,660 284,639 -12.93%
21 |Operation and maintenance of plant 619,828 544,908 559,000 139,749 138,750 999 -0.71%
22 |Scholarships and fellowships 11,042,732 10,703,943 11,000,000 917,000 898,918 18,082 -1.97%
23 |Auxiliary enterprises - - - - - - -
24 |Depreciation 411,887 369,345 408,000 97,383 65,223 32,160 -33.02%
25 Total operating expenses 76,804,204 75,491,621 82,354,450 17,454,420 14,463,372 2,991,048 -17.14%
26 |Operating Income (Loss) 16,569,850 20,410,452 16,913,713 6,255,895 3,818,454 (2,437,441) -38.96%
27
28 |Non-operating revenues (expenses)
29 |State appropriations - - - - - - -
30 |Gifts - - - - - - -
31 |Investment income 1,307,341 1,778,535 3,000,000 - 265,992 265,992 -
32 |Unrealized gain (loss) on investments 1,041,874 8,948,192 1,500,000 375,000 (553,420) (928,420) -247.58%
33 |Interest expense on capital debt - - - - - - -
34 |Federal nonoperating grants and contracts 11,042,732 9,959,321 11,000,000 917,000 898,918 (18,082) -1.97%
35 |State support for PERA pension 24,608 - - - - - -
36 |Other nonoperating revenues (expenses) 8,977 4,005 4,500 - 2,739 2,739 -
37 Net nonoperating revenues 13,425,531 20,690,053 15,504,500 1,292,000 614,229 (677,771) -52.46%
38 |Income (Loss) Before other revenues 29,995,381 41,100,506 32,418,213 7,547,895 4,432,682 (3,115,212)  -41.27%
39
40 |Other revenues (expenses)
41 [Student facility fees - - - - - - -
42 |State capital contributions - - - - - - -
43 [Capital grants - - - - - - -
44 |Capital gifts - - - - - - -
45 [Payments (to)/from governing boards or other institutions (874,923) (761,125) (804,000) (201,000) (199,188) 1,812 -0.90%
46 |Reserve transfers within the CSU System (39,458,236) (25,695,818) (36,945,581) - - - -
47 |System transfers for scoop and toss bond payments - - - - - - -
49 | Additions to permanent endowments - - - - - - -
50 Total other revenues (40,333,159) (26,456,943) (37,749,581) (201,000) (199,188) 1,812 -0.90%
60
61 |Increase (decrease) in net position $ (10,337,777) 14,643,563 (5,331,368) 7,346,895 4,233,494 (3,113,400) -42.38%
62 -
63
64 |Impact of GASB 68/75 on operating expenses (1,371,930) (1,375,228)
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B C E F G H K L M
1 Colorado State University Pueblo
2 Excluding Pension/OPEB Adjustment
Statement of Revenues, Expenses and Changes in Net Position
3 Three Year Trend
FY 2020 FY 2021 FY 2022 FY 2022 FY 2022 $ %
4 Actual Actual Original Budget | YTD Budget Q1 Q1 Variance Variance
5 | Operating revenues
6 | Student tuition and fees 34,011,226 26,590,923 30,500,000 15,200,000 15,211,355 11,355 0.1%
7 | State fee for service revenue 14,278,452 11,355,344 16,666,534 4,166,634 4,166,634 - -
8 | Grants and contracts 13,621,003 11,192,845 11,500,000 2,500,000 2,493,118 (6,882) -0.3%
9 | Sales and services of educational activities 324,508 265,183 270,000 65,000 66,173 1,173 1.8%
10 | Auxiliary enterprises 8,414,998 5,453,198 9,500,000 4,300,000 4,339,084 39,084 0.9%
11 | Other operating revenue 308,345 258,618 270,000 80,000 79,365 (635) -0.8%
12 Total operating revenues 70,958,532 55,116,111 68,706,534 26,311,634 26,355,728 44,094 0.2%
13
14 | Operating expenses
15 | Instruction 22,192,535 22,350,960 22,500,000 3,500,000 3,554,354 (54,354) 1.6%
16 | Research 2,651,689 2,894,273 2,900,000 500,000 495,316 4,684 -0.9%
17 | Public service 2,266,490 1,980,771 2,250,000 510,000 511,462 (1,462) 0.3%
18 | Academic support 7,072,103 8,509,935 7,600,000 2,400,000 2,410,888 (10,888) 0.5%
19 | Student services 5,705,216 5,748,281 5,950,000 1,650,000 1,657,021 (7,021) 0.4%
20 | Institutional support 8,670,781 12,049,039 8,500,000 2,200,000 2,159,088 40,912 -1.9%
21 | Operation and maintenance of plant 8,331,574 7,911,962 7,700,000 1,500,000 1,476,296 23,704 -1.6%
22 | Scholarships and fellowships 12,549,008 9,271,751 12,800,000 1,200,000 1,179,489 20,511 1.7%
23| Auxiliary enterprises 13,515,897 11,957,175 13,200,000 3,300,000 3,279,052 20,948 -0.6%
24 | Depreciation 8,936,982 9,310,817 9,500,000 2,400,000 2,400,324 (324) 0.0%
25 Total operating expenses 91,892,275 91,984,964 92,900,000 19,160,000 19,123,290 36,710 -0.2%
26 | Operating Income (Loss) (20,933,743) (36,868,853) (24,193,466) 7,151,634 7,232,438 80,804 1.1%
27
28 | Non-operating revenues (expenses)
29 | State appropriations 1,800,000 999,210 599,210 800 790 (10) (0.01)
30 | Gifts 3,994,059 3,659,018 3,550,000 16,000 15,753 (247) (0.02)
31| Investment income 362,331 283,139 300,000 27,000 26,923 (77) -0.3%
32 | Unrealized gain (loss) on investments 576,190 (548,282) 532,000 - - - -
33 | Interest expense on capital debt (4,223,570) (3,065,618) (3,000,000) (750,000) (751,690) (1,690) 0.2%
34 | Federal nonoperating grants and contracts 9,950,635 21,615,587 17,500,000 8,500,000 8,548,186 48,186 0.6%
35 | State support for PERA pension 257,611 - - - - - -
36 | Other nonoperating revenues (expenses) 39,628 (652,428) 40,500 10,500 10,363 (137) -1.3%
37 Net nonoperating revenues 12,756,885 22,290,626 19,521,710 7,804,300 7,850,325 46,025 0.6%
38 | Income (Loss) Before other revenues (8,176,858) (14,578,227) (4,671,756) 14,955,934 15,082,763 126,829 0.8%
39
40 | Other revenues (expenses)
41 | Student facility fees 1,530,969 1,321,885 1,500,000 680,000 681,719 1,719 0.3%
42 | State capital contributions 14,811,076 2,542,870 1,500,000 - - - -
43 | Capital grants 87,561 173,197 80,000 4,700 4,675 (25) (0.01)
44 | Capital gifts 3,246,349 227,570 250,000 51,000 51,355 355 0.01
45 | Payments (to)/from governing boards or other institutions (657,006) (500,852) (500,000) (107,000) (106,329) 671 (0.01)
46 | Reserve transfers within the CSU System 9,395,999 7,712,129 8,844,000 - - - -
47 | System transfers for scoop and toss bond payments - (6,724,085) (6,809,355) (2,105,373)  (2,105,373) - (0.00)
49 | Additions to permanent endowments - - - - - - -
50 Total other revenues 28,414,948 4,752,713 4,864,645 (1,476,673) (1,473,953) 2,720 -0.2%
60
61 | Increase (decrease) in net position 20,238,090 (9,825,514) 192,889 13,479,260 13,608,809 129,549 1.0%
62 (0)
63
64 | Impact of GASB 68/75 on operating expenses (10,356,603) (10,985,414)
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CSU Fort Collins E/G Incremental Summary FY 23
(4.6 % state funding increase with tuition scenarios)

Scenario 1 | Scenario 2 | Scenario 3
Revenue Source
Enrollment S 13.1 | S 13.1|S 13.1
State Funding 7.4 7.4 7.4
Tuition {(Res} - 0.5 4.8
Scenario 1. flat tuition Tuition (Non Res) - 5.6 5.6
Veternary Medicine - 0.8 0.8
Differential Tuition - - 0.7
NEW REVENUE S 20.5| S 27.5|S 32.4
Scenario 2: 0% res, 3% non-res and graduate
Expenditures
Financial Aid S 06|S 1.3 |S 2.2
Scenario 3: 3% across the board New Expenses 20.1 20.7 214
NEW EXPENSES 20.7 22.0 23.6
NET NEW RESOURCES S (0.2) S 5515 8.8
Backfill One-Time S (12.9}| S (12.9}| S (12.9)
E/G Overage (Shortfall) | S (13.1)| S (7.4)| S (4.1)




FY23 Incremental E&G Budget - V.3.0
Colorado State University - Fort Collins
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Wednesday, November 17, 2021

New Resources
Tuition

Undergraduate-Enrollment Growth
Increase in FTE
Change in mix - RES vs. NRES

Undergraduate Rate Increase
Resident
Non-Resident

Graduate Rate Increase
Resident
Non-Resident

Professional Veterinary Medicine Rate Increase

Differential Tuition
Total Tuition
State Funding Impact
Facilities and Administrative Overhead
Other (INTO)
Total New Resources

Financial Aid
Net New Resources
New Expenses

Multi-Year Central Investments in Strategic Initiatives

Faculty/Staff Compensation
Academic Incentive Funding
Mandatory Costs

Quality Enhancements
Budget Reduction (VRIP)

Total New Expenses

Net New Incremental Budget Resources
One-Time FY22 Backfill Resources:
Planned Board Reserve Deployment
Total Base Budget Overage (Shortfall)

1% RUG Increase = student share S97/yr.
1% Increase NRUG = student share $290/yr.

Base Assumptions
Resident Undergraduate 0%, $0/yr.; 3%, $291/yr.
Non-Resident Undergraduate 3%; $870/yr.

Rate = 0% - RUG
State = 4.6%

Rate = 0% - RUG
State = 4.6%
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Rate =3% - RUG
State = 4.6%

S - $ - S -
13,140,000 13,140,000 13,140,000
- - 4,284,000
- 4,965,000 4,965,000
- 485,000 485,000
- 680,000 680,000
- 817,000 817,000
- - 659,000
3 13,140,000 $ 20,087,000 $ 25,030,000
7,397,000 7,397,000 7,397,000
(253,000) (253,000) (253,000)
$ 20,284,000 $ 27,231,000 $ 32,174,000
644,000 1,312,000 2,230,000
$ 19,640,000 $ 25,919,000 $ 29,944,000
$ 1,600,000 $ 1,600,000 $ 1,600,000
13,357,000 13,357,000 13,357,000
- 633,000 1,292,000
1,220,000 1,220,000 1,252,000
4,102,000 4,102,000 4,102,000
(450,000) (450,000) (450,000)
$ 19,829,000 $ 20,462,000 $ 21,153,000
$ (189,000) $ 5,457,000 $ 8,791,000
$ (12,904,000) $ (12,904,000) $ (12,904,000)
$ (13,093,000) $ (7,447,000) $ (4,113,000)

1% RUG Increase = S1.5M

1% NRUG Increase = 51.6M

1% Salary Increase = 54.6M (53.8M Fac/AP; $620K SC; S180K GA)

Resident Graduate 3%; $325/yr. and Resident Professional Veterinary Medicine 3%; $1,1072/yr.
Non-Resident Graduate 3%; $797/yr. and Non-Resident Professional Veterinary Medicine 3%; $1,784/yr.

Differential Tuition - UG ~ 3% (est. round to whole number)

Salary Increases Faculty/AP - Remaining 50% of 3% taking effect Jan. 1, 2022; No increases in FY23

Salary Increases SC 3% - Effective July 1, 2022 for FY23
Salary Increases Grads 3% Effective July 1, 2022 for FY23
Internal Reallocations/Budget Reductions TBD

Fees TBD



CSU-Fort Collins Revised Funding Shortfall (Budget)
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Resources:

Student tuition and fees (Less COF)
Enrollment Growth (UG & GR)
Tuition Rate

State fee for service revenue (with COF)
State Funding
CARES (1X)

Grants and contracts
Direct
Indirect (F&A)

Sales and services of educational activities
PVM, AES, CES - Cash Operations

Auxiliary enterprises
Housing and Dining Services
Lory Student Center
Athletics
Other (CSUHN, Parking, Campus Rec, STUORG)

Other operating revenue
Seedling Tree, GENOPS, Continuing Ed
Total Resources
Expenses:
Total Expenses (includes Financial Aid)
COVID Expenses (Screening, testing, contract tracing,
quarantine, revenue losses)
Permanent Base Reductions
System Office Reallocation
Total Expenses

Net General Fund Impact

Less: One-Time FY21 Resources
Planned Board Reserve Draw
Planned Scoop & Toss Draw
HEERF Il
HEERF 11l

Net Shortfall

Original Budget Original Budget Adjusted Original Budget Projected Results FY23 Est. Assumes Est. $ Change
FY20 FY21 FY21 FY22 FY22 0% Tuition Increase FY22 to FY23
S - - - S - S - S - S 13,140,000
- - - - - 6,947,000
S 436,191,460 403,179,642 411,985,642 S 426,084,644 S 439,225,000 $ 446,172,000 $ 20,087,000
S 149,975,416 62,803,527 57,947,681 S 160,802,000 $ 160,802,000 $ 168,199,000 $ 7,397,000
- 79,554,679 84,410,525 - - - -
S 149,975,416 142,358,206 142,358,206 S 160,802,000 $ 160,802,000 $ 168,199,000 $ 7,397,000
S 308,704,707 308,882,948 308,882,948 S 359,172,000 $ 359,172,000 $ 359,172,000 $ -
54,000,000 54,000,000 54,000,000 55,000,000 55,000,000 55,000,000 -
S 362,704,707 362,882,948 362,882,948 S 414,172,000 $ 414,172,000 $ 414,172,000 $ -
S 59,746,799 46,115,152 46,115,152 S 54,682,000 $ 54,682,000 $ 54,429,000 $ (253,000)
S 93,683,100 48,176,800 48,176,800 S 83,175,000 $ 83,175,000 $ 83,175,000 $ -
32,281,300 26,624,500 26,624,500 27,026,000 27,026,000 27,026,000 -
48,436,866 33,756,740 33,756,740 46,507,000 46,507,000 46,507,000 -
74,539,472 64,254,555 64,254,555 60,751,000 60,751,000 60,751,000 -
S 248,940,738 172,812,595 172,812,595 $ 217,459,000 $ 217,459,000 $ 217,459,000 $ -
S 66,242,932 63,616,006 63,616,006 $ 72,430,000 $ 72,430,000 $ 72,430,000 $ -
S 1,323,802,052 1,190,964,549 1,199,770,549 $ 1,345,630,000 $ 1,358,770,000 $ 1,372,861,000 $ 27,231,000
S 1,323,802,052 1,246,783,549 1,246,783,549 $ 1,360,532,000 $ 1,358,534,000 $ 1,380,308,000 $ 21,774,000
- - 14,703,813 - 2,000,000 - -
- (17,000,000) (17,000,000) (1,998,000) - - -
- (550,000) (550,000) - - - -
$ 1,323,802,052 1,229,233,549 1,243,937,362 $ 1,358,534,000 $ 1,360,534,000 $ 1,380,308,000 $ 21,774,000
$ - (38,269,000) (44,166,813) $ (12,904,000) $ (1,764,000) $ (7,447,000) $ 5,457,000
$ - 20,000,000 -8 -8 - S -8 -
- 18,269,000 - - - - -
- - 19,449,668 - - - -
- - 24,717,145 - - - -
S - 38,269,000 44,166,813 S - $ - $ - $ -
S - - - S (12,904,000) $ (1,764,000) $ (7,447,000) $ 5,457,000
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CSU Pueblo E/G Incremental Summary FY 23
(4.6 % state funding increase with tuition scenarios)

Scenario 1l | Scenario 2

Revenue Source
Enroliment - -
State Funding S 1.0|S 1.0
Tuition (Res) - 0.6
Scenario 1: flat tuition Tuition (Non Res) - 0.2
Differential Tuition - 0.0
NEW REVENUE S 1.0 S 1.7
Scenario 2: 3% across the board
Expenditures
Financial Aid S - S 0.2
New Expenses 20 2.0
NEW EXPENSES S 20|S 2.2

NET NEW RESOURCES | $ (1.0) $ (0.5)

Backfill One-Time S (3.5)| S (3.5)

E/G Overage (Shortfall) | S (4.5)] S (3.9)
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FY 2023 Incremental E&G Budget - V.3.3
Colorado State University - Pueblo
November 16, 2021

New Resources
Tuition

Undergraduate Rate Increase
Resident
Non-Resident (TWOLF & WUE rate)
Undergraduate Differential Tuition

Graduate Rate Increase
Resident
Non-Resident

Graduate Differential Tuition
Projected Enroliment Change = 0%

Total Tuition

State Funding Impact (4.6% increase)
State Funding Add'l
Total New Resources

Financial Aid
Net New Resources

New Expenses
Faculty/Staff Compensation
Mandatory Costs
Total New Expenses

Net New Incremental Budget Resources

One-Time FY22 Backfill Resources:
HEERF Il funding

ES Transfer - S310K *
Total Base Budget Overage (Shortfall)

1% RUG Increase = student share increase of $82/year
1% NRUG Increase = increase of $165/year
1% Salary Increase = $370k($250k Fac/AP; $120k SC)

Base Assumptions

3% tuition increase

0% growth in enrollment

Spring Melt = 10%

Salary Increase Faculty / Administrative Professionals (1% total)
Salary Increase State Classified Staff (3% total)

* ES transfer of $310K is no longer one-time. It is expected to continue into FY23.

Rate = 0% - RUG
Rate = 0% - GRAD
State =4.6%
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Rate = 3% - RUG
Rate = 3% - GRAD
State = 4.6%

S - S 503,000

- 191,000

- 20,000

S - S 47,000

- 6,000

- 11,000

- 778,000

959,229 959,229

3 959,229 3 1,737,229

- 195,000

3 959,229 3 1,542,229

1,200,000 1,200,000

800,000 800,000

S 2,000,000 $ 2,000,000

$ (1,040,771) $ (457,771)

S (3,472,668) S (3,472,668)
S - S -

$ (4,513,439) $ (3,930,439)




COLORADO STATE UNIVERSITY - PUEBLO

0% UG Tuition
Increase; 4.6%
State funding

3% UG Tuition
Increase; 4.6%
State funding

0% UG Tuition 3% UG Tuition
Increase; 4.6% Increase; 4.6%
State Funding State Funding

. . . Projected
Original Adjusted Original Results
FY20 FY21 FY21 FY22 FY22 FY23 - Estimate Est $ Change FY22 to FY23
Resources:
1 Student Tuition and Fees (less COF) !
2 Enroliment Growth (UG & GR) - - - - - - -
3 Tuition Rate - - - - - 778,000
4 43,827,084 $ 39,551,124 $ 40,651,124 $ 41,559,927 $ 38,850,783 $ 38,850,783 $ 39,628,783 §$ - $ 778,000
5 State Fee for Service Revenue (with COF)
6 State Funding 22,541,141 22,541,141 23,500,370 23,500,370 959,229 959,229
7 CARES/HEERF (1X) 2 10,849,369 5,993,523
8 FFS (1X) 2 4,855,846
9 20,852,203 $ 19,793,695 $ 19,793,695 $ 22,541,141 $ 22,541,141 $ 23,500,370 $ 23,500,370 $ 959,229 $ 959,229
10 Sales and Services of Educational Activities
11 Fee Revenue (transcripts other processing fees) 745,000 630,000 525,000 550,000 550,000 550,000 550,000 - -
12 Auxiliary Enterprises
13 Housing and Dining Services 6,658,100 5,605,249 4,400,000 4,939,156 4,939,156 4,939,156 4,939,156 - -
14 Occhiato Student Center 92,500 146,500 - 148,000 148,000 148,000 148,000 - -
15 Athletics 6,686,226 6,521,740 6,026,740 7,301,990 7,301,990 7,301,990 7,301,990 - -
16 Other ( Parking, Student Rec Center) 2,204,040 1,829,100 1,300,084 1,838,100 1,838,100 1,838,100 1,838,100 - -
17,091,461 $ 16,739,105 $ 11,726,824 $ 14,227,246 $ 14,227,246 $ 14,227,246 $ 14,227,246 $ - $ -
17 Other Operating Revenue
18 Board Support(Housing Debt Service) 1,450,595 2,636,516 2,000,000 2,790,856 3,200,000 3,200,000 3,200,000
19 Extended Studies Transfer 1,155,000 1,155,000 1,250,000 1,500,000 1,500,000 2,800,000 2,800,000 - -
20 Permanent Increase of ES Transfer 1,300,000
21 Total Resources 85,121,343 $ 80,505,440 $ 75,946,643 $ 83,169,170 $ 82,169,170 $ 83,128,399 $ 83,906,399 $ 959,229 $ 1,737,229
Expenses
22 Total Expenses (includes Financial Aid) 85,621,680 $ 86,856,335 $ 80,002,714 $ 86,641,838 $ 86,641,838 $ 87,641,838 $ 87,836,838 $ 2,000,000 $ 2,195,000
23 COVID Expenses (Screening, testing, etc.) 3,301,638
24 Permanent Base Reductions (1,000,000)
25 Total 85,621,680 $ 86,856,335 $ 83,304,352 $ 86,641,838 $ 85641838 $ 87,641,838 $ 87,836,838 $ 2,000,000 $ 2,195,000
26 Net Impact resources less expenses - $ (6,350,895) $ (7,357,709) $ (3,472,668) $ (3,472,668) $  (4,513,439) $ (3,930,439) $ (1,040,771) $ (457,771)
27 One-Time Resources
28 Planned Board Reserve Deployment 3,000,000 -
29 Planned Strategic Financing Resources 3,350,895
30 HEERF lI&lll 7,357,709
31 HEERF IlI - 3,472,668 3,472,668
32 - 6,350,895 7,357,709 3,472,668 3,472,668 - -
33 Net Shortfall - $ - $ - $ - $ - $ (4513439) $ (3,930,439) $ (1,040,771) $ (457,771)

All funds Summary

" Includes all tuition revenue including Extended Studies

2 A reallocation in CARES funding reduces this to $5,993,523; difference made

up with Fee for Service Funds.
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Colorado State University - Global Campus
FY2022 Budget vs FY2023 Pro Forma Budget
December 2021 Board of Governor's Meeting

November 16, 2021

Budget Percentof Pro Forma percent of INncremental
FY22 Revenue FY23 Revenue Increase

Operating Revenues
Student Tuition and Fees, net' 93,539,908 94.23% 94,436,645 94% 896,737
Other Operating Income 5,728,255 577% 6,301,081 6% 572,826
Total Operating Revenues 99,268,163 100,737,726 1,469,563

Operating Expenses
Instruction’ 20,662,148 28.96% 21,098,002  29.0% 435,854
Academic Support2 7,964,210 11.16% 8,310,474  11.4% 346,264
Student Services’ 32,301,883  45.27% 32,715,480  45.0% 413,597
Institutional Support 9,459,209 13.26% 9,852,080 13.6% 392,871
Operation and Maintenance of Plant® 559,000 0.78% 290,000 0.4% (269,000)
Depreciation 408,000 0.57% 375,975 0.5% (32,025)
Total Operating Expenses 71,354,450 100.00% 72,642,011 100.00% 1,287,561
Operating Income 27,913,713 28,095,714 182,001

Operating Margin 28% 28%

1 - Increase in Operating Revenue is due to an expected growth in new and continuing student enrollments
2 - Increase due to anticipated growth in student enroliments.
3 - In January 2022, CSU Global will relinquish 50% of its ofice space to the tenant, giving rise to a corresponding decrease in office rent.



FY23 Incremental Educational & General Budget
Colorado State University - Global Campus
As of November 16, 2021

New Resources
Tuition (net)

Undergraduate Growth $1,043,389
Graduate Growth $426,173
Total $1,469,563
New Expenses
Student Support and Outreach $413,597
Instruction & Academic Support $782,119
Technology Operations and Innovation $392,871
General & Administrative (5301,025)
Total $1,287,561
Net
Total $182,001
Assumptions
Projections
New student enrollment target projection for FY23 8,250
New Student Undergraduate/Graduate tuition rate per credit $350/ S500

Undergraduate to Graduate ratio projection 65% / 35%



Reserves Report and Approval
of Reserves Withdrawal
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The Board of Governors of the
Colorado State University System
Meeting Date: December 2-3, 2021
Action Item

MATTERS FOR ACTION:

The Board of Governors of the Colorado State University System (the “Board”) approval of a
withdrawal from the Board Reserves in accordance with Board Policy 205.

RECOMMENDED ACTION:

MOVED, that in accordance with the CSUS Board Reserves Policy, the Board hereby approves
the withdrawal of $48,237,249 from the E&G Board Reserves available for Strategic
Deployment (“Board Reserves”) and such funds will be used, as follows: CSU-Pueblo
Sustainability ($11,686,000); System Infrastructure ($6,400,000), System initiatives including
CSU Medical School (§7,362,135), system IT upgrades ($632,114), Spur Campus Operations
($6,494,000) matching funds of ($14,688,000), Todos Santos ($545,000), and State Engagement
Hubs support ($430,000); and it is

FURTHER MOVED, that the Chancellor and the Chief Financial Officer of the System are
authorized to withdraw and deploy $48,237,249 from the Board Reserves consistent with this
Resolution.

EXPLANATION PRESENTED BY: Dr. Tony Frank, Chancellor, Colorado State University
System

In accordance with Board Policy 205, the Board Reserves may be used to support the educational
mission of the System and its institutions, with a focus on deployment for compelling and unique
circumstances.

The recommendations contained herein support System priorities in accord with previous Board
actions as well as new initiatives to support the CSU System and its institutions through various
initiatives and the expenditures represent a 51.8% deployment of the available reserve.

Approved Denied Board Secretary

Date

Approval of Board Reserves Deployment for Strategic Uses



Colorado State University System
Board Reserves Reconciliation
December 2021 ESTIMATE

Beginning Board Reserve Balance July 1

Add New Revenue Available
Add Investment Earnings

Total Available Board Reserves

Withdrawals:
CSU Pueblo Sustainability
System Infrastructure
System Initiatives

Total Board Investments

Less carry-forward / unspent

Board Reserve Balance June 30,
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FY 2021 Revised

66,833,121

25,695,818
562,814

93,091,753

(5,299,784)
(6,300,000)
(30,118,654)

(41,718,438)

4,392,022

55,765,337

%
of total

FY 2022 Estimate

44.8%

55,765,337

36,945,000
500,000

93,210,337

(11,686,000)
(6,400,000)
(30,151,249)

(48,237,249)

44,973,088

%
of total

FY 2023 Estimate

%
of total

51.8%

44,973,088

27,000,000
500,000

72,473,088

(11,686,000)
(6,400,000)
(24,432,335)

(42,518,335)

29,954,753

58.7%




Colorado State University System 42
Board of Governors' Reserve Commitments
December 2021 Estimates
Fy21 FY22 FYy23 FY24
CSU Pueblo Sustainability 5,299,784 11,686,000 11,686,000 10,686,000
1|CSU P Vision 2028 3,216,779 6,800,000 6,800,000 6,800,000
2
3|Temporary Bridge Funding 2,000,000 4,000,000 4,000,000 3,000,000
4 Housing 2,000,000 3,000,000 2,000,000 2,000,000
5 Operating Shortfall (Note 1) - 1,000,000 2,000,000 1,000,000
6|President's Office Infrastructure 83,005 886,000 886,000 886,000
7
System Infrastructure 6,300,000 6,400,000 6,400,000 6,400,000
8 Base Funding 3,700,000 3,700,000 3,700,000 3,700,000
9 Strategic Personnel 600,000 700,000 700,000 700,000
10 Bridge Funding for Operating (Note 2) 2,000,000 2,000,000 2,000,000 2,000,000
11
12
System Initiatives 30,118,654 30,151,249 24,432,335 23,180,855
13| Medical School 5,865,830 7,362,135 8,250,000 8,650,000
14 Staff and Operating 5,235,830 7,362,135 8,250,000 8,650,000
15 Facility 630,000 - - -
16
17|System IT Upgrades 4,354,605 632,114 1,674,435 1,724,668
18 Banner Student 4,354,605 632,114 1,674,435 1,724,668
19|Spur Campus 15,885,000 6,494,000 11,795,000 10,950,000
20 Spur Startup 885,000 - - -
21 Spur Capital Completion and Program Enhancement 15,000,000 - - -
22 Spur Operations - 3,600,000 6,350,000 6,850,000
23 Spur Program Support (Incl State Mag FY 22, FY 23) - 2,550,000 5,061,000 3,700,000
24 Spur International Agriculture - 344,000 384,000 400,000
25|System Matching 4,013,219 15,663,000 2,712,900 1,856,187
26 TMI Estate Gift Match 600,000 600,000 600,000 TBD
27 Athletics CSU Pueblo 62,035 - - -
28 Cyber Security 950,000 - - -
29 Global Mapping 172,000 - - -
30 CSU-FC Ag Sciences Scholarships and Faculty (Note 3) 250,000 250,000 250,000 250,000
31 CSU-FC Public Safety (Note 4) 500,000 400,000 300,000 200,000
32 CSU-FC COVID-19 Response (Note 5) - 13,000,000 - -
34 Salazar Center for North American Conservation (Note 6) 250,000 250,000 500,000 500,000
35 Fort Collins and Pueblo Campus Initiatives 178,000 88,000 - -
36 CSURF Reimbursement for Service 100,000 100,000 100,000 100,000
37 Todos Santos Center 530,000 545,000 520,000 350,000
38 State Engagment Hubs 421,184 430,000 442,900 456,187
TOTAL BOARD RESERVE COMMITMENTS 41,718,438 48,237,249 42,518,335 40,266,855

Note 1
Note 2
Note 3
Note 4
Note 5
Note 6

Includes $1m Athletics for FY 22. FY 23/24 projected shortfall

Currently expected at least through FY 24

Concludes end of FY 24

Concludes end of FY 25 with $100k in that year
Remains budgeted until further information isavailable
Concludes at theend of FY 27




CSU System Treasury
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CSU SYSTEM TREASURY
PERFORMANCE

Investment Objectives

* Maintain sufficient liquidity for daily and on-going
operations of the University

* Preserve principle consistent with liquidity
constraints, recognizing market fluctuations will
cause value to change over time

* Control costs of administrating and implementing
the portfolio

* Diversify investments.

* Comply with requirements of the self-liquidity
commercial paper program

Daily operating Funds: Maturities of one year or
less with high credit quality.

Contingency: Reserve or back-up assets if Tier 1is
insufficient. Investment grade securities with up to
5 year maturity.

Diversified: Represents the portion of cash that is
not expected to be used within the near term.
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CSU System Treasury Update

Operating Portfolio Performance less State Treasurer Pool (daily liquidity)

»Market value as of Sept 30, 2021: $476,232,042; 12.79% return for last year; -.67%
for last qtr.

The State Treasurer Pool distributed a “net credited rate” of 1.12% for last year.

The portfolio has grown by over $94.8 M from gains since inception, July 2018. $21 M of those gains
have been set aside to fund the Board of Governors’ initiatives for Rural Colorado and Student Success.

* Investment Advisory Committee
> Met on October 28th
»Welcomed new member Jack Blumenthal



Series 2021 C,D,E

Series 2021CD closed on November
10th

Total cash savings on $56,565,000
refunding: $7.8 M

New money funds the CSU Ft.
Collins Geo Exchange Plant and
the Lory Student Center north end
renovation and Adult Learner
Veteran Service addition.

22" Supplemental Resolution
authorized up to $175 M refunding;
there is still $118M authorization
available should rates return to
lower levels

Refunded Series

Refunded Bonds

Refunded Bond Ave. Coupon

Refunding Series

All-in True Interest Cost

PresentValue Savings
NPV Savings % Refunded Principal

Cash Savings

Final Maturity

Summary of Series 2021CDE
Authorized by 22nd Supplemental Resolution

Taxable Refunding and Tax-Exempt "New Money"
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Refunding New Money
Series 2021E Cinderella Series 2021CTax
Series 2021D Taxable Public Direct Purchase with Exempt Public
Offering JP Morgan Total Offering
2013D, 20168 2015C
25,595,000
25,945,000 51,540,000
4.31% 4.00%
28,870,000 27,695,000 56,565,000 38,580,000
2.67% 2.03% 2.46%
1,791,057 4,359,729 6,150,786
6.99% 16.80%
2,557,952 5,254,546 7,812,498
2041 2037 2041 2051




Approval — Fourth Amendment to the
Fifteenth Supplemental Resolution

a

o0



Fourth Amendment to the Fifteenth Supplemental Resolution:

 Itisa “generic” resolution allowing any commercial paper note to be
refinanced with long-term refunding bonds. It serves as a back-up
resolution for projects not included in an authorizing resolution.

e Resolutions have a “shelf-life” of 12-months.

* This Fourth Amendment “re-ups” the 15" Supplemental Resolution for
another 12-months.

* The original 15t Supplemental Resolution and subsequent amendments
have never been used.



49

BOARD OF GOVERNORS OF THE
COLORADO STATE UNIVERSITY SYSTEM

FOURTH AMENDMENT TO
FIFTEENTH SUPPLEMENTAL RESOLUTION

Relating to:

Board of Governors of the Colorado State University System
System Enterprise Revenue Refunding Bonds

4813-2983-4668.1



ARTICLE
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DEFINITIONS AND CONSTRUCTION

Section 1.01.
Section 1.02.
Section 1.03.
Section 1.04.
Section 1.05.
Section 1.06.
Section 1.07.
Section 1.08.

Section 2.01.
Section 2.02.

Section 3.01.

Section 3.02.
Section 3.03.
Section 3.04.

4813-2983-4668.1
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FOURTH AMENDMENT TO FIFTEENTH SUPPLEMENTAL RESOLUTION

WITNESSETH:

WHEREAS, the Board of Governors of the Colorado State University System (the
“Board”) has adopted a Master System Enterprise Bond Resolution on June 20, 2007, as
previously supplemented (the “Master Resolution”); and

WHEREAS, the Board adopted the Fifteenth Supplemental Resolution on August 9, 2018
(the “Fifteenth Supplemental Resolution”) pursuant to and in accordance with the Master
Resolution;

WHEREAS, pursuant to the Fifteenth Supplemental Resolution, the Board determined to
authorize the issuance of Bonds, in one or more series or subseries, to be designated “The Board
of Governors of the Colorado State University System, System Enterprise Revenue Refunding
Bonds, Series ” (referred to herein as the “Refunding Bonds”) for the purposes of
(a) defraying the cost of financing the Refunding Project, as further described therein; and
(b) paying certain costs relating to the issuance thereof, in accordance with and as provided by
the Master Resolution and the Fifteenth Supplemental Resolution; and

WHEREAS, the Refunding Project means the refunding, payment and discharge from
time to time of the Board’s outstanding Commercial Paper Notes; and

WHEREAS, the Board is adopting this Fourth Amendment to Fifteenth Supplemental
Resolution (the “Fourth Amendment Resolution”) in order to effectuate certain changes to the
Fifteenth Supplemental Resolution and the documents relating thereto;

NOW, THEREFORE, BE IT RESOLVED by the Board of Governors of the Colorado
State University System:

ARTICLE I

DEFINITIONS AND CONSTRUCTION

Section 1.01. Definitions. Except as provided below in this Section, all terms which are
defined in the Master Resolution and the Fifteenth Supplemental Resolution shall have the same
meanings, respectively, in this Fourth Amendment Resolution as such terms are given in the
Master Resolution and the Fifteenth Supplemental Resolution.

Section 1.02. Construction. This Fourth Amendment Resolution shall be construed as
follows:

(a) The captions herein are for convenience only and in no way define, limit or
describe the scope or intent of any provisions hereof.

(b) Any Refunding Bonds held by the Board shall not be deemed to be Outstanding
for the purpose of redemption, for the purpose of consents hereunder or for any other purpose.

4813-2983-4668.1
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Section 1.03. Successors. All of the covenants, stipulations, obligations and agreements
by or on behalf of and any other provisions for the benefit of the System or the Board set forth in
this Fourth Amendment Resolution shall bind and inure to the benefit of any successors thereof
and shall bind and inure to the benefit of any officer, board, district, commission, authority, agent,
enterprise or instrumentality to whom or to which there shall be transferred by or in accordance
with law any right, power or duty of the System or the Board or of their respective successors, if
any, the possession of which is necessary or appropriate in order to comply with any such
covenants, stipulations, obligations, agreements, or other provisions hereof.

Section 1.04. Parties Interested Herein. Except as otherwise expressly provided in this
Third Amendment Resolution, nothing expressed or implied in this Fourth Amendment
Resolution is intended or shall be construed to confer upon or to give to any Person, other than the
System, the Board, the Paying Agent and the owners from time-to-time of the Refunding Bonds,
any right, remedy or claim under or by reason hereof or any covenant, condition or stipulation
hereof. All the covenants, stipulations, promises and agreements set forth herein by and on behalf
of the System shall be for the sole and exclusive benefit of the System, the Board, the Paying
Agent, and the owners from time-to-time of the Refunding Bonds.

Section 1.05. Ratification. All action heretofore taken (not inconsistent with the
provisions of this Fourth Amendment Resolution) by the officers of the Board, the officers of the
System, the Financial Consultant, and otherwise by the Board directed toward the Refunding
Project and the issuance, sale and delivery of the Refunding Bonds for such purposes, be, and the
same hereby is, ratified, approved and confirmed, including, without limitation, the sale of the
Refunding Bonds and the preparation and distribution of the Preliminary Official Statement and
final Official Statement in connection therewith.

Section 1.06. Resolution Irrepealable. After any Refunding Bonds are issued, this
Fourth Amendment Resolution shall constitute an irrevocable contract between the Board and
owners of the Refunding Bonds; and the Resolution shall be and remain irrepealable until the
Refunding Bonds and the interest thereon shall be fully paid, as herein provided.

Section 1.07. Repealer. All bylaws, orders and resolutions, or parts thereof, inconsistent
herewith are hereby repealed to the extent only of such inconsistency. This repealer shall not be
construed to revive any bylaw, order, resolution or part thereof, heretofore repealed.

Section 1.08. Severability. If any provision of this Fourth Amendment Resolution shall
be held invalid or unenforceable, such holding shall not affect any other provisions hereof.

ARTICLE II

AMENDMENTS

Section 2.01. Annual Extension of Fifteenth Supplemental Resolution. Pursuant to
Section 1.09 of the Fifteenth Supplemental Resolution, the Fifteenth Supplemental Resolution is
hereby extended for one additional year as of the date hereof.

Section 2.02. Amendment of Section 3.03(b)(i) of the Fifteenth Supplemental
Resolution. The first sentence of Section 3.03(b)(i) of the Fifteenth Supplemental Resolution is

2
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hereby amended and restated as follows: “Any Refunding Bonds, issued in one or more series or
subseries, shall be issued in an aggregate principal amount not to exceed $75,000,000 for the
Refunding Project.”

ARTICLE III

MISCELLANEOUS

Section 3.01. Applicability of Master Resolution and the Fifteenth Supplemental
Resolution. Except as otherwise provided herein, the provisions of the Master Resolution and the
Fifteenth Supplemental Resolution govern the Refunding Bonds and the Refunding Project.

Section 3.02. Severability and Invalid Provisions. If any one or more of the covenants
or agreements provided in this Fourth Amendment Resolution on the part of the Board to be
performed should be contrary to law, then such covenant or covenants or agreement or
agreements shall be deemed severable from the remaining covenants and agreements, and shall in
no way affect the validity of the other provisions of this Fourth Amendment Resolution.

Section 3.03. Table of Contents and Section Headings Not Controlling. The Table of
Contents and the headings of the several Articles and Sections of this Fourth Amendment
Resolution have been prepared for convenience of reference only and shall not control, affect the
meaning of, or be taken as an interpretation of any provision of this Fourth Amendment
Resolution.

Section 3.04. Effective Date. This Fourth Amendment Resolution shall take effect
immediately.

4813-2983-4668.1
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ADOPTED AND APPROVED as of December 3, 2021.

[SEAL]
BOARD OF GOVERNORS OF THE
COLORADO STATE UNIVERSITY SYSTEM
By

Chair of the Board
ATTEST:
By
Secretary

[Signature Page to Fourth Amendment Resolution]

4813-2983-4668.1
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Board of Governors of the 56
Colorado State University System
Meeting Date: December 2-3, 2021

MATTERS FOR ACTION:

A Resolution, for the purpose of complying with I.LR.S. Revenue Ruling 63-20, 1963-1
C.B. 24 (Tax Exempt Financing by Nonprofit Corporations), and approving the financing
activities of the Colorado State University Research Foundation ("CSURF”’) on behalf of
the Board of Governors of the Colorado State University System (“Board”) for the
purpose of acquiring equipment to be used by and for Colorado State University,
Colorado State University-Pueblo and Colorado State University — Global Campus (the
“Institutions™).

RECOMMENDED ACTION:

MOVED, the Board hereby acknowledges the bank documents and the Board hereby
approves CSURF’s execution and delivery of such documents and the issuance of the
Note on behalf of the Board (provided, however, that the Board shall have no obligation
to make any payment on the Note, which shall be solely the obligation of CSURF, and
the Board shall be obligated only to the extent provided under the Lease Agreements
entered into by the Board).

EXPLANATION PRESENTED BY: Dr. Tony Frank, Chancellor, Colorado State
University System

For several years Colorado State University Research Foundation (CSURF) has held a
Line of Credit (with a tax-exempt interest rate) with First National Bank of Omaha
(FNBO) (the “Bank™), for the purpose of providing a financing (lease/purchase)
mechanism for the Board to acquire much needed equipment for use in departments and
programs at Colorado State University, Colorado State University—Pueblo and Colorado
State University-Global Campus. When requested by an Institution, CSURF acquires
equipment (valued at $50,000 or less) and leases it to the Board for a term of not more
than five years, subject to annual appropriation. The Board makes lease payments to
CSURF who in turn uses the funds to repay the bank. When the lease has been fully
repaid, CSUREF retires the lease and conveys title of the equipment to the Board. CSURF
provides the Board quarterly reports of lease/financing activity under the program. Bank
documents have been reviewed and approved as to form by the General Counsel of the
Board.

Pursuant to Board policy and Colorado law, approval to continue the above described
lease/purchase program under CSURF’s Line of Credit must be obtained from the Board
annually. The total amount of the line of credit permitted to be outstanding at any one
time is $1,000,000 at an interest rate not to exceed 18% per annum and maturing on the
anniversary of the date on which it is executed and delivered by CSURF to the Bank (but
no later than December 31, 2021). Amounts drawn under the Line of Credit and
currently outstanding total $220,235.23. Therefore, moneys currently available under the
Line of Credit for calendar year 2022 are $779,764.77. CSURF will consult with the
respective representatives of each Institution to discuss needs and potential allocation of
this available amount.

Equipment Leasing-Colorado State University System/CSURF Line of Credit Program
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Mr. Frederic H. Marienthal of Kutak Rock LLP will be providing the tax exempt opinion
on the 2022 Line of Credit which is required in order to comply with the applicable
federal tax requirements for an "on behalf of" financing in support of a tax exempt entity.

CSURF may make draws on the Line of Credit and thereby incur obligations to make
payments on the Note from time to time within the calendar year following the adoption
of this Resolution by the Board, but only for purpose of acquiring scientific, research and
administrative support equipment to be used by and for the Institutions (the
"Equipment"). The Lease Agreements for such equipment shall be approved in writing
by the applicable institutional President or authorized delegate (together, referred to
herein as the "Representatives" or, individually, a "Representative").

Requests received by CSURF for Equipment to be financed through the Line of Credit
shall be submitted to the respective institutional Representative. Upon approval of any
such request, the Representative shall enter into a lease agreement with CSURF for such
Equipment. The term of such Lease Agreement shall be the lesser of the useful life of the
Equipment (as determined by the Representative) or five years. Upon execution of the
Lease Agreement with CSURF, CSUREF shall draw on the Line of Credit and acquire the
Equipment. The Board shall make payments to CSURF under the Lease Agreement at
least quarterly. Such payments shall be made from legally available moneys of the Board
(but not from moneys drawn under the Line of Credit) and shall include, in addition to
the lease payment, an amount equal to the greater of $800 or 4% of the amount so drawn
as compensation for CSURF’s administrative expenses and services in connection with
the Line of Credit.

The interest rate for 2022 transactions shall be determined as follows:

(a) The initial rate of interest for Lease Agreements to be entered into during
calendar year 2022, which rate shall be effective for each such Lease Agreement from
the date of delivery thereof through December 31, 2022, shall be 4.0% per annum as
negotiated by CSURF annually. During the month of December 2022 and in each
subsequent year while any Lease Agreements are in effect, the Foundation shall
estimate, based upon information furnished to it by the Bank, the Average Rate of
interest plus .5% per annum (the .5% increment being added to provide for the
possibility that interest on the Note will be higher than estimated).

(b) In the event that the rate of interest on the Note is increased as the result of
a determination that such interest has lost its exclusion from gross income for federal
income tax purposes under the Internal Revenue Code of 1986, as amended (the “Code”),
or is treated as an item of tax preference for purposes of the federal alternative minimum
tax imposed on individuals and corporations (except with respect to corporations, as such
interest is required to be taken into account in determining "adjusted current earnings" for
the purpose of computing the alternative minimum tax imposed on such corporations),
the rate of interest on the Lease Agreements shall immediately be further increased to the
average rate of interest expected to accrue on the Note for the remainder of such calendar
year on such "taxable" basis, as estimated by CSURF through negotiations with the bank,

Equipment Leasing-Colorado State University System/CSURF Line of Credit Program
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plus any additional increment necessary to make up, over the course of the remaining
calendar year or such longer period as CSURF may agree to, any retroactive additional
interest owed or paid by CSURF to the Bank pursuant to the Note as a result of such
determination.

(c) Notwithstanding any other provision hereof, the rate of interest on the
Lease Agreement shall not exceed eighteen percent (18%) per annum. Notwithstanding
any other provision thereof, all payment obligations of the Board under any Lease
Agreement shall be subject to renewal and appropriation or availability of funds as
provided in Sections 7 and 10 of the Lease Agreement.

The Board shall have the exclusive possession and use of Equipment financed through
the Line of Credit, except to the extent that the Bank may enforce its security interest in
the Equipment in the event of a default by CSURF and subject to the Bank's right to
inspect the Equipment at any reasonable time as provided in the Line of Credit
Agreement (including any additions thereto).

If Equipment is damaged or destroyed during the Term of the Lease Agreement, the
Board shall make the proceeds of any fire or other casualty insurance policies available to
the Institution for repair or replacement of the equipment, subject to any claims of the
Bank or CSURF.

The Board acknowledges that one of the purposes of this Resolution is to establish that
interest paid by CSURF on the Note shall not be included in CSURF’s gross income
under present federal income tax law thereby resulting in more favorable interest rates on
the Note and more favorable payment terms to the Board. Accordingly, the Board hereby
covenants for the benefit of the Bank, its successors and assigns, that it will not: (i) make
any use of the proceeds of the Line of Credit or any other funds of CSURF; (i1) make any
use of the Equipment; or (iii) take, or omit to take, any action with respect to the Note,
the proceeds of the Line of Credit, any other funds of CSURF, or the equipment, if such
use, action or omission would cause the interest on the Note to be included in gross
income for federal income tax purposes or be treated as an item of tax preference for
purposes of the federal alternative minimum tax. The Board further covenants, represents
and warrants compliance with the procedures set forth in the Federal Tax Exemption
Certificate hereby authorized to be signed by the Representative implementing the above
covenants so as to maintain the above-described exclusions from gross income and
alternative minimum tax and to avoid any applicable penalties under the Code. As
required by law, the foregoing covenants shall remain in full force and effect
notwithstanding the payment in full or defeasance of the Note.

Institutional Representatives are hereby authorized and directed to execute such
documents and instruments and generally to take such actions as may be necessary or
appropriate to make the transactions contemplated by this Resolution. After consultation
with legal counsel, the Representatives may make modifications to the required
documents deemed required or necessary, so long as such modifications are not
inconsistent with this Resolution. In the event of any inconsistency between this

Equipment Leasing-Colorado State University System/CSURF Line of Credit Program
Page 3 of 4



Board of Governors of the 59
Colorado State University System
Meeting Date: December 2-3, 2021

Resolution and any document or instrument hereby approved, the provisions of this
Resolution shall be controlling.

If any section, paragraph, clause or provision of this Resolution shall, for any reason, be
held to be invalid or unenforceable, the invalidity or unenforceability of such section,
paragraph, clause or provision shall not affect any of the remaining provisions of this
Resolution.

All bylaws, orders and resolutions, or parts thereof, inconsistent with this Resolution or
with any of the documents hereby approved, are hereby repealed only to the extent of
such inconsistency. This shall not be construed as reviving any bylaw, order or
resolution, or part thereof, heretofore repealed.

This Resolution shall be in full force and effect immediately upon its passage and adoption.

Approved Denied Board Secretary

Date

Equipment Leasing-Colorado State University System/CSURF Line of Credit Program
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CSU Todos Santos Center
Trimester Educational
Program Model

Presentation to the Board of Governors, December 2021
Slides prepared by Rick Miranda, Kathleen Fairfax & Kim Kita
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The CSU Todos Santos Center and its activities are rooted in the CSU mission,

legacy, and values while building new models for the emerging future.



CSU Todos Santos Center Model (Past)

Featured short courses, workshops, retreats

Mostly from CSU, Fort Collins faculty; managed
through CSU

CSU Faculty developed and led programs, working with

Kim Kita and others

Emerging connections with town and UABCS In La Paz



CSU Todos Santos Center Model
(Current)

Now a CSU System asset, managed by International Programs at CSU

Hosts faculty-led programs from CSU Fort Collins & Pueblo, and other

Universities
Credit and non-credit., Short courses (5-20 days), workshops, retreats
Two Full Semester programs (Conservation Biology, Liberal Arts)

The Center does not offer CSU education abroad programs on its own.
Rather, the Center receives a program and supports implementation at the

Initiative of interested faculty.



Challenges in the Current CSU Todos
Santos Center Model

Students can come to the Center only if one of their faculty is teaching
Faculty invest a lot of time to develop and deliver customized programs

If a program leader is unable to run their program due to personal or
professional circumstances, students do not have the option to enroll that

year
The Center’s utilization fluctuates based on which courses are offered

Lack of consistency, particularly in short-term programs, is challenging for

multi-year planning and student marketing

Difficulty in making finances work: high fixed costs, not enough revenue
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 Vision: CSU Todos Santos Center programs are an
educational offering across the System and beyond, with the
academic integrity of CSU, managed by International
Programs (CSU Fort Collins) in collaboration with colleagues
from across the System.

* Goals:

» World-class curricular programs
Stablility of enrollments
Flexible enough for short courses,
workshops, retreats
* Involvement of more faculty
* Deeper partnerships locally in Mexico
* Financially stable



Next Phase: Trimester Model ”

Three ten-week semester-long programs
Capacity for 40+ students in each trimester
Time and space for short courses, workshops,
retreats

Stable and consistent curricula

More faculty from all campuses can participate,
low entry costs

Deeper connections to town, UABCS faculty



Features Of The Proposed Model

Collaboration with
Mexican Faculty
Center-initiated

courses, grouped Various options for

Faculty from La Paz

thematically

Consistent offerings,
planned in advance,
so students know
what will be offered
when

Planned synergy
between courses, to
maximize excursions,
experiential learning
opportunities

co-teach select
courses with CSU
faculty

Mexican faculty
credentials to be
evaluated by relevant
CSU department.
Some Mexican faculty
may live-in at Center,
providing
opportunities for
greater student-
faculty interaction

CSU faculty
participation

Teach 1-2 courses for
one 5-week session
Teach 2-4 courses In
full 10-week session
Co-teach with
Mexican faculty,
teaching on-site for 2
WEELS




Proposed Trimester Education Model

« 13-credit trimesters offered in the fall, spring, and summer for 10-weeks each.
» Each of two 5-week sessions includes 4 courses (plus 1-cr). Students choose 2 of the 4 courses.

« Term dates: October — December; spring semester dates TBD; mid-May - July

13-credit semester program
Students: Choose 2 of the 4 courses each 5-week
session AND
Option 1 Option 2 Option 3 Option 4 Option 5
Session 1 week 1
week 2
week 3 1 2 3 4
week 4 (course #9)
week 5 1-cr culture &
Session 2 week 6 community
engagement
week 7 gag
week 8 5 6 7 8
week 9
week 10




Benefits of a new model 70

Student

* Choice of courses and semesters
« Consistency of offerings planned far in advance

* In-depth cultural exchange via inclusion of Baja California Sur faculty in team
teaching opportunities

« Curricular creativity: co-created themed tracks such as natural resources, sociology
and culture, global leadership, food systems and agriculture, One Health, etc.




Benefits of a new model 7

Faculty

« A set structure within which faculty can engage — less need to customize every
course experience

* Increased faculty peer support across disciplines

« Continued opportunities to lead short courses outside of the trimester calendar, as
well as continuation of veterinary medicine experiences

« This model can accommodate existing semester programs
« 2,5, or 10-week teaching options with set compensation and hybrid flexibility

Sustainability

« Operational, programmatic, and financial sustainability

« Ability to recruit and include non-CSU students

* Increased continuity of engagement with community partners



Finances are Favorable
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FY23 FY24 FY25 Full Capacity
Student numbers per year 63 82 101 126
Revenues
Tuition $389,844 $506,797 $636,225 $779,688
Housing and Dining $313,110 $427,395 $526,025 $626,220
Student Program Fees $221,445 $299,394 $368,484 $442,890
Short Courses and Conferences $32,695 $34,330 $36,046 $32,695
Board Reserves Support $520,000 $350,000 $250,000 $250,000
TOTAL $1,477,094 $1,617,916] $1,816,781] $2,131,493
Expenses
Variable (faculty, vendors, center) $884,924| $1,015,887] $1,191,824] $1,311,076
Fixed (Staff, CSURF, facility) $592,571 $599,248 $606,126 $645,210
TOTAL $1,477,495 $1,615,136] $1,797,950 $1,956,285
NET: ($401) $2,780 $18,831 $175,208
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Discussion and Questions

Kathleen Fairfax
Kim Kita

Todossantos.colostate.edu



Section 4

Chancellor’s Report
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COLORADO STATE UNIVERSITY SYSTEM
CHANCELLOR’S REPORT
December 2-3, 2021

CSU-System Wide

The CSU System continues to work closely with the campuses to share best practices in areas
of communication, finance, IT, partnerships, and other key arenas.

Chief Academic Officer Rick Miranda finished his sabbatical research trip to Rome
(September) and Barcelona (October), returning November 1; his visit was supported by the
Centre de Recerca Matematica in Catalonia. While there, he was on the scientific committee
of one conference in September, in Cetraro, Italy, and participated in another in Rome. He gave
lectures at the University of Rome and the University of Barcelona and submitted three articles
for publication that were completed during the visits. He continued to meet on CSU System
initiatives during the evenings as needed and is grateful to the Chancellor and his System
colleagues for giving him the space to arrange these activities. In November, he lectured at the
University of Miami at a conference and pre-conference workshop on Braids and Links.
Chancellor Frank issued a special message on Veterans Day focused on the need to better
support returning veterans, including resources to address mental health struggles.

Chancellor Frank distributed the annual System memo on compliance reporting and
expectations to each campus in November. This memo reminds all CSU employees of the
ethics and financial fraud policies adopted by the Board of Governors and of the System’s
expectations for ethical, legal, and fiscal compliance.

Campus Updates

On November 15, the CSU System and City of Fort Collins announced that they are moving
forward with the City’s purchase of the former Hughes Stadium property in Fort Collins. The
sale is in line with the terms of the Memorandum of Understanding the City and CSU signed
in August.

Chancellor Frank and CSU Fort Collins President McConnell spoke at the grand opening for
the CU School of Medicine at CSU October 13.

Chancellor Frank participated in the grand opening of the Johnson Family Equine Hospital at
CSU Fort Collins November 1.

The CSU Fort Collins MarComm team hosted Chancellor Frank for a presentation and Q&A
about the Spur campus with all campus communicators. Communications teams from CSU
Pueblo and CSU Global were also invited to participate.

The CSU System and campus communications teams collaborated to spotlight an area of
common strength and focus: programs and activities designed to combat hunger. This
collaboration included a message from Chancellor Frank in his monthly newsletter that has
also been circulated statewide as an op-ed.

& CSUSYSTEM.EDU @ 555 17TH STREET, SUITE 1000, DENVER, CO 80202 < (303) 534-6290


https://csusystem.edu/tony-frank-on-collateral-damage/
https://csusystem.edu/tony-frank-on-hunger/
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CSU System Government Affairs — Federal

Chancellor Frank attended the October meeting of the National Association of System Heads
(NASH).

Chancellor Frank and Kerri Wright Platais, Director of International Agriculture at Spur,
attended 