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BOARD OF GOVERNORS 

October 3-4, 2013 

Lory Student Center, Colorado State University, Fort Collins 

 

WEDNESAY, October 2, 2013 

International Colloquium Dinner (Lory Student Center Theater) (social event) 6:15 p.m. – 8:00 p.m. 

THURSDAY, October 3, 2013 

Board of Governors Breakfast (Grey Rock Room) 7:30 a.m. – 8:00 a.m. 

COMMITTEE MEETINGS 

COMMENCE MEETINGS – CALL TO ORDER 8:00 a.m. – 4:00 p.m. 

Evaluation Committee (in Executive Session) (Mary Lou Makepeace, Chair) (2 hrs.) 8:00 a.m. – 10:00 a.m. 

 (Cherokee Park) 

Academic and Student Affairs Committee (Mary Lou Makepeace, Vice Chair) (30 min.) 10:00 a.m. – 10:30 a.m. 

 (Grey Rock) 

Audit and Finance Committee (Dennis Flores, Chair) (2 hrs.) (Grey Rock) 10:30 a.m. – 12:30 p.m. 

Lunch (30 min.) 12:30 p.m. – 1:00 p.m. 

Real Estate/Facilities Committee (Scott Johnson, Chair) (2 hrs.) (Grey Rock) 1:00 p.m. – 3:00 p.m. 

 Stadium Update – President Tony Frank, CSU-Fort Collins 

Tour of Suzanne and Walter Scott, Jr. Bioengineering Building 3:00 p.m. – 4:00 p.m. 

Board of Governors Dinner – Jay’s Bistro, 135 W. Oak, Fort Collins (social event) 6:00 Reception/7:00 p.m. 

 Recognition of Dr. Diana Wall, Recipient of The Tyler Prize for Environmental Achievement 

FRIDAY, October 4, 2013 

Board of Governors Working Breakfast with the CSUS Leadership Team 7:30 a.m. – 9:00 a.m. 

 and CSU Deans (Cherokee Park) 

BOARD OF GOVERNORS MEETING (Grey Rock) 

COMMENCE MEETING - CALL TO ORDER 9:00 a.m. – 3:30 p.m. 

1. Public Comment (50 min.) 9:00 a.m. – 9:50 a.m. 

2. Board Chair’s Agenda (10 min.) 9:50 a.m. – 10:00 a.m. 

3. Executive Session (1 hr. 30 min.) 10:00 a.m. – 11:30 a.m. 

4. Committee Reports (20 min.) 11:30 a.m. – 11:50 a.m. 

A. Evaluation Committee (Mary Lou Makepeace, Chair) (5 min.) 

B. Audit and Finance Committee (Dennis Flores, Chair) (5 min.) 

C. Academic and Student Affairs Committee (Mary Lou Makepeace, Vice Chair) (5 min.) 

D. Real Estate/Facilities Committee (Scott Johnson, Chair) (5 min.) 

5. Board of Governors Policy Manual (15 min.) 11:50 a.m. – 12:05 p.m. 

6. Approval of Resolutions and Consent Agenda (5 min.) 12:05 p.m. – 12:10 p.m. 
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Consent Agenda Items: 

A. Colorado State University System 

 Minutes of the August 1, 2013 Evaluation Committee Meeting 

 Minutes of the August 1, 2013 Academic and Student Affairs Committee Meeting 

 Minutes of the August 1, 2013 Audit and Finance Committee Meeting 

 Minutes of the August 1, 2013 Real Estate/Facilities Committee Meeting 

 Minutes of the August 2, 2013 Board of Governors Breakfast Meeting 

 Minutes of the August 2, 2013 Board of Governors Meeting 

 Minutes of the August 21, 2013 Board of Governors Special Meeting 

 Minutes of the August 21, 2013 Evaluation Committee Meeting 

B. CSU-Fort Collins 

 Posthumous Degree Candidate 

C. CSU-Pueblo 

 Approval of Appointment of Vice President of Student Services and Enrollment Management 

D. CSU-Global Campus 

 Approval of Degree Candidates 

Working Lunch/Break (20 min.) 12:10 p.m. – 12:30 p.m. 

7. Presidents’ Reports and Campus Updates (50 min.) 12:30 p.m. – 1:20 p.m.  

A. CSU-Global Campus: President’s Report – Presented by Becky Takeda-Tinker (30 min.) 

B. CSU-Fort Collins: President’s Report – Presented by Tony Frank (10 min.)  

C. CSU-Pueblo: President’s Report – Presented by Lesley Di Mare (10 min.) 

8. Faculty and Student Representatives’ Reports (25 min.) 1:20 p.m. – 1:45 p.m.  

A. Faculty Reports 

 CSU-Fort Collins: Faculty Report – Presented by Alexandra Bernasek (5 min.)  

 CSU-Global Campus: Faculty Report – Presented by Ann Leslie Claesson (5 min.) 

 CSU-Pueblo: Faculty Report – Presented by Frank Zizza (5 min.) 

B. Student Reports   

 CSU-Fort Collins: Student Report – Presented by Nigel Daniels (5 min.)  

 CSU-Pueblo: Student Report – Presented by Vanessa Emerson (5 min.) 

9. Chancellor’s Report (15 min.)  1:45 p.m. – 2:00 p.m.  

10. System Wide Discussion Items (1 hr. 20 min.) 2:00 p.m. – 3:20 p.m. 

A. Legislative Issues 

B. President Obama’s Higher Education Plan 

11. Board Meeting Evaluation (10 min.) 3:20 p.m. – 3:30 p.m. 

12. Adjournment 3:30 p.m. 

Next Board of Governors Board Meeting: December 2-3, Colorado State University System Offices, Denver 

APPENDIX 

 Board Correspondence 

 Construction Status Reports 

 Readings on Higher Education 
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BOARD OF GOVERNORS OF THE 

COLORADO STATE UNIVERSITY SYSTEM 

ACADEMIC AND STUDENT AFFAIRS COMMITTEE MEETING AGENDA 

October 3, 2013 

 

Committee Chair: Rico Munn, Chair  

Committee Members: Mary Lou Makepeace, Vice Chair; Mark Gustafson, Alexandra Bernasek, Ann 

Leslie Claesson, Nigel Daniels, Vanessa Emerson, Frank Zizza 

 

Assigned Staff: Dr. Rick Miranda, Chief Academic Officer 

 

 

I. Miscellaneous Items 

 

Colorado State University   

 Posthumous Degree (consent) (Executive Session) 

 

Colorado State University-Global Campus   

 Approval of Degree Candidates - Fall 2013 C Term (consent) 

 

II. Campus Reports 

 

Colorado State University   

 Enrollment 

 

Colorado State University-Pueblo 

 Enrollment 

 

Colorado State University-Global Campus   

 Enrollment 

 

 



Board of Governors of the 

Colorado State University System 

Meeting Date:  October 3, 2013  ________ 

Consent Item  Approved  
 

Colorado State University Fort Collins – Posthumous Degree 
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Stretch Goal or Strategic Initiative:  N/A.  Board approval of this administrative action is 
required by statute, CCHE, Board, or university policy.  

 

 

MATTERS FOR ACTION: 

 

 CSU:  Posthumous Degree Candidate 

 

 

RECOMMENDED ACTION: 

 

 MOVED, that the Board of Governors approve the presented candidate to receive 

a B.S. degree for his major in Chemistry posthumously.  The posthumous degree 

is to be conferred in conjunction with the December, 2013 commencement 

ceremonies. 

EXPLANATION: 

 Presented by Tony Frank, President 

 

 In May 2005, the Board of Governors approved the policy stating that “In 

exceptional circumstances, the Board may award degrees posthumously.  

Recommendations for such an award will only be considered when the student 

had completed nearly all of the requirements for his or her degree before dying, 

and when the student’s academic record clearly indicates that the degree would 

have been successfully completed had death not intervened.  Nominations for 

posthumous awards of degree will be initiated by the student’s department and 

approved internally by the relevant college dean and the Provost.  The 

posthumous nature of the recommended degree award shall be made explicit 

when the recommendation is forwarded to the Board.  The Provost’s office shall 

be responsible for presenting the degree to appropriate survivors”. 

 

 In accordance with this policy a candidate was discussed in executive session to 

receive a Ph.D. degree posthumously.  Once family members are notified, the 

name of the candidate will appear in the December 2013 commencement 

materials. 

 

 



Board of Governors of the 

Colorado State University System 

October 4, 2013        ________________            

Consent                  Approved   

             

          

MATTERS FOR ACTION: 

Approval of Degree Candidates   

 

RECOMMENDED ACTION: 

MOVED, that the Board of Governors approve the granting of specified degrees to those 

candidates fulfilling the requirement for their respective degrees at the end of the Fall 2013 C   

Term (ending 10/27/13).         

   

 

EXPLANATION:  

Presented by Dr. Becky Takeda-Tinker, President of CSU-Global Campus  

 

The Faculty of Colorado State University – Global Campus recommends the conferral of 

degrees on those candidates who satisfy their requirements at the end of the Fall 2013 

C Term as part of the term-based degree conferral. The Office of the Registrar has 

processed the applications for graduations; only those individuals who have completed all 

requirements will receive their degree. 

       

 

 

 

 

 

 

 

 

 

 

 

 

  

 

CSU-Global Campus Report 

Approval for Degree Candidates 
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CSU Enrollment Summary 
Fall 2013 

 

 
 
Total RI enrollment increased to 27,034; a 1% increase over last year. 
 Minority enrollment increased to 4,431; a 6% increase over last year. 
 International enrollment increased to 1,506; a 23% increase over last year.  International 

students now account for 5.6% of our student population.   
 The gender balance on campus is stable at 49% male and 51% female. 

There are 4,443 new freshmen on campus (-2.2% from last year).  
 Nonresident enrollment is stable at 1,154. 
 Minority enrollment increased to 912; a 4.5% increase over last year. 
 Average ACT Composite is stable at 24.7. 
 High school GPA increased to 3.61 from 3.57 last year. 

 
Measures of student success are increasing.   
 Freshman retention is at 86.6%; up nearly two percentage points from last year. This is both a 

historical high as well as the largest one-year gain ever. 
 Attrition in subsequent years is down foreshadowing even higher graduation rates in the near 

future. 
 The four, five, and six-year graduation rates increased.  Not only are a higher proportion of 

students graduating, they are doing so faster than in the past. 

  
 
 
  

CSU Enrollment FA08 FA09 FA10 FA11 FA12 FA13 5-Yr Change

Undergraduate 20,829 21,204 21,953 22,300 22,412 22,565 8%

Graduate 3,655 3,671 3,864 3,887 3,808 3,927 7%

PVM 527 538 539 548 549 542 3%

Total 25,011 25,413 26,356 26,735 26,769 27,034 8%

Cohort Term Cohort Count 2nd Fall 3rd Fall 4th Fall 5th Fall 6th Fall

FA05 3,807 83.1% 72.4% 69.5% 67.3% 67.2%

FA06 3,971 82.5% 71.2% 68.8% 66.6% 65.5%

FA07 4,288 82.8% 72.9% 70.6% 68.2% 67.0%

FA08 4,308 83.6% 75.3% 72.5% 69.0% 68.2%

FA09 4,203 84.6% 75.5% 72.6% 69.6%

FA10 4,369 83.5% 74.7% 71.9%

FA11 4,419 84.7% 76.9%

FA12 4,449 86.6%

Retention/Persistence Rates 

Cohort Term Cohort Count 3rd Year 4th Year 5th Year 6th Year

FA03 3,724 1.2% 36.0% 60.1% 64.8%

FA04 3,996 1.7% 37.2% 60.1% 64.7%

FA05 3,807 1.8% 36.0% 59.7% 64.6%

FA06 3,971 1.5% 37.9% 59.6% 63.7%

FA07 4,288 1.2% 37.7% 60.5% 65.0%

FA08 4,308 1.4% 39.3% 62.7%

FA09 4,203 1.3% 40.8%

FA10 4,369 1.7%

Graduation Rates
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CSU-Pueblo Enrollment Summary  -  Fall 2013 
 

CSU-Pueblo 
fall census 

enrollments 

Fall 2008 Fall 2009 Fall 2010 Fall 2011 Fall 2012 Fall 2013 5-year change 

Undergraduate 
(RI) 

4347 4731 4815 4981 4549 4387 +0.9% 

Graduate (RI) 263 320 330 265 251 282 +7.2% 

Total* (RI) 4610 5251 5145 5246 4800 4669 +1.3% 

 
*Note that CSU-Pueblo has almost 2000 other (non-RI) headcount enrollments (about 600 FTE) through continuing education offerings 
(f2011 headcount 1945, f2012 headcount 1968; f2011 FTE 577.8, f2012 FTE 606.1).   

 

●Our student population is again at 54% female, 46% male (same as last year).   

●29.8% of fall 2013 students self-identify as Hispanic (31.5% of our undergraduates, and 31.3% of our 

undergraduate FTE; the latter is relevant for federal HSI designation).  Another 7.4% self-identify as 

African American. 

●Over 50% of our fall 2013 undergraduates are Pell-eligible; and each of the previous 3 fall semesters, 

over 50% of our undergraduates received Pell grants. 

●23.4% of fall 2013 students self-identify as first generation (compared to 19.2% last year). 

● Our fall 2012-fall 2013 freshman retention rate, 63.2%, has recovered from last year’s 57.8%. 

● Enrollment of international students is up 7% from last year. 

● Using the same 2008-2013 window as above, the fall 2013 academic preparedness of the incoming 

freshman class is comparable to previous years, in terms of both average composite ACT score and 

average high school GPA (tentatively, i.e. using preliminary f2013 census data).  The average composite 

ACT is 20.7 (up very slightly from 20.5 in fall 2012); average high school GPA is 3.17 (up very slightly from 

3.10 in fall 2012).  Both composite ACT and HS GPA are technically the best over the 2008-2013 period. 

 

Retention/persistence 

Cohort term Cohort count 2nd fall 3rd fall 4th fall 5th fall 6th fall 

Fall 2005 665 61.5% 45.5% 42.6% 38.5% 37.3% 

Fall 2006 642 62.9% 44.1% 41.6% 38.5% 38.3% 

Fall 2007 608 65.6% 49.7% 42.8% 40.1% 37.2% 

Fall 2008 1007 65.6% 46.7% 39.4% 36.5% 35.2% 

Fall 2009 1016 63.6% 44.7% 38.1% 36.1%  

Fall 2010 979 65.6% 44.0% 38.8%   

Fall 2011 1027 57.8% 45.8%    

Fall 2012 867 63.2%     

 

Graduation rates 

Cohort term Cohort count 3rd year 4th year 5th year 6th year 

Fall 2003 695 1.0% 13.6% 24.9% 27.4% 

Fall 2004 753 2.6% 15.7% 26.8% 30.7% 

Fall 2005 665 1.8% 18.6% 28.1% 30.8% 

Fall 2006 642 2.8% 17.5% 26.9% 33.8% 

Fall 2007 608 1.8% 18.4% 28.3% 32.9% 

Fall 2008 1007 1.5% 16.2% 27.7%  

Fall 2009 1016 1.2% 17.3%   

Fall 2010 979 2.9%    

 



CSU-Global Enrollment Summary 
Fall 2013 

 
Fall Enrollment 

  
Level Fall09 Fall10 Fall11 Fall12 4 year Change 

Bachelor 640 1,609 2,721 3,686 476% 
Master 392 676 1,015 1,404 258% 
Non-Degree 47 100 112 168 257% 
Total 1,079 2,385 3,848 5,258 387% 
*Fall13 data will be finalized on the last census date of the semester, 
12/23/13 
*Fall 2008 data was not reported to SURDS 

 
Fall Enrollment: URM 

  
Level Fall09 Fall10 Fall11 Fall12 

URM 161 414 797 1,152 
URM % 15% 17% 21% 22% 
Fall Total 1,079 2,385 3,848 5,258 

 
Retention Rates by Fiscal Year 

  

Cohort Level N 
2nd year 3rd year 4th year 5th year 

Ret Grad Total Ret Grad Total Ret Grad Total Ret Grad Total 

2008/ 
2009 

Bachelor 487 64% 5% 69% 51% 22% 73% 33% 32% 65% 22% 39% 61% 
Master 344 67% 7% 74% 51% 34% 85% 22% 43% 65% 13% 49% 62% 
Total 831 65% 6% 71% 51% 27% 78% 28% 37% 65% 19% 43% 62% 

2009/ 
2010 

Bachelor 902 76% 15% 91% 53% 33% 86% 33% 45% 78% 

  
Master 365 82% 8% 90% 42% 41% 83% 23% 58% 81% 
Total 1,267 78% 13% 91% 48% 37% 85% 30% 49% 79% 

2010/ 
2011 

Bachelor 1,625 75% 15% 90% 51% 32% 83% 

  
Master 550 83% 6% 89% 40% 40% 80% 
Total 2,175 77% 13% 90% 47% 36% 82% 

2011/ 
2012 

Bachelor 1,944 72% 15% 87% 

  
Master 693 78% 5% 83% 
Total 2,637 74% 12% 86% 

 
FY 2012/2013 New Students’ Facts 

• 4,338 new students 
• Average of 362 per term 
• Average of 43% are first-generation 
• Average of 18% are military 
• Average underrepresented minorities (URM) per term is 25% 
• Average Colorado residents per term is 52% 

 
 
 
 



BOARD OF GOVERNORS OF THE  
COLORADO STATE UNIVERSITY SYSTEM 

AUDIT/FINANCE COMMITTEE MEETING AGENDA 
October 3, 2013 

 
 

October, 2013 Audit/Finance Committee Agenda 
 
 

 
 

 
Audit 
 
1. Discussion/Presentation – Update on FY 2013-2014 Audit Plan    10 min 
2. Discussion/Presentation – Past due recommendations       5 min  
3. Discussion/Presentation – Current projects        5 min 
 
Finance 

 
4. Discussion/Presentation – Update on State revenues based on 

September revenue forecasts        10 min 
 

5. Discussion/Presentation – Briefing on historical per student funding    5 min 
 

6. Discussion/Presentation – Bond financing update – OUC at CSU-Pueblo    5 min 
 

7. Discussion/Presentation – Debt capacity presentation    30 min 
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Audit Institution Status
Carry-forward from FY 12-13
CSU-Global Campus CSUG Report 14-01
Research Innovation Center CSU Report 14-02
Internal Audit Self-Assessment with External Validation CSUS Report 14-03
Continuing Education CSUP Fieldwork
Tax Issues CSU Exit October 22
Payroll CSU Fieldwork
IT-Data Centers Survey CSU Fieldwork
New for FY 13-14
Centers, Institutes, Other Special Units CSU Fieldwork
School of Global Environmental Sustainability CSU Fieldwork
Environmental Health Services - Public Health CSU Fieldwork
Housing CSU
College of Engineering - Dean Transition CSU
College of Veterinary Medicine & Biomedical Sciences - Clinical Sciences CSU
Accounts Receivable CSU
Tuition Revenue CSU
Athletics (NCAA Rules Compliance Areas) CSU
Institutional Research CSU
IT-Disaster Preparedness CSU
Special Projects All Locations
Housing CSUP
Tuition Revenue CSUP
Athletics CSUP
Travel CSUP
Financial Aid/Accounts Receivable CSU-GC

COLORADO STATE UNIVERSITY SYSTEM

DEPARTMENT OF INTERNAL AUDITING FY 2013-2014
AUDIT PLAN AS OF SEPTEMBER 30, 2013
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All Overdue Recommendations Wednesday, October 02, 2013

1:33:11 PM

Audit 
Number

Audit Name Report Date Rec
 No

Recommendation Audit Report Response Department Target 
Completion 

Date

Revised Target 
Completion 
Date

Current ResponseInstitu
tion

10-08 College of 
Veterinary 
Medicine and 
Biomedical 
Sciences

11/30/2009 2 Update Strategic Plan to ensure it 
reflects major achievements and 
current goals and objectives and 
includes measurable performance 
metrics, and ensure a comprehensive 
assessment is done to evaluate 
progress in meeting all of the goals in 
the Plan.

Agree. 2005 Strategic Plan will be 
updated. Two meetings will occur 
before July 1, 2010, after which they 
can update the Strategic Plan.  An 
annual comprehensive assessment 
will be performed to evaluate 
progress against the Strategic Plan.

CVMBS, DLAB 6/30/2011 1/1/2014 With the pending hire of 
a new Dean in early CY12, 
the DLAB will wait to 
finalize a strategic plan 
after a college plan is 
announced.

CSU

1
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 Both the Governor’s Office of State Planning and Budgeting(OSPB) and the 
Legislative Council (staff to the General Assembly) released new revenue 
estimates for Fiscal Year(FY) 2013-2014 (current fiscal year we are in) and FY 2014-
2015.  Both projected positive revenue increases.  

 Legislative Council projects for 2015: 
◦ The General Assembly will have just under $1.2 billion more to spend in FY 

2014-15 than the amount budgeted for FY 2013-14.  
 Governor’s Office of State Planning and Budgeting projects: 
◦ The General Assembly will have just under $675 billion more to spend in FY 

2014-15 than the amount budgeted for FY 2013-14.  
 Legislative Council is $580m higher in their revenue projection for 2015. 
 Much of the additional revenue could end up in K-12 per recent legislation.  
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FY 2012-13
Preliminary

FY 2013-14
Estimate

FY 2014-15
Estimate

FY 2015-16
Estimate

Beginning Reserve /A $795.8 $373.0 $543.4 1,968.7
General Fund Nonexempt Revenue 6,692.8 6,975.2 7,391.0 7,781.9
General Fund Exempt Revenue (Referendum C) (Table 5) 1,862.1 2,131.9 2,336.9 2,460.3
Transfers from Other Funds (Table 4) 0.3 2.4 2.4 2.4
Total Funds Available $9,351.0 $9,482.4 $10,273.7 $12,213.3
Percent Change 16.4% 1.4% 8.3% 18.9%

Budgeted Budgeted Estimate Estimate
General Fund Appropriations 7,459.2 7,967.4 7,967.4 7,967.4
Adjustments to Appropriations 5.4 NA NA NA
Rebates and Expenditures (Table 2) 380.4 252.9 264.2 269.4
Transfers to Other Funds 4.6 51.1 1.9 1.9
Transfers to the State Education Fund Pursuant to SB 13-234 0.0 45.3 25.3 25.3
Transfer for Highway Construction 0.0 0.5 0.0 204.8
Transfers to the Capital Construction Fund 61.4 186.7 46.1 96.3
Total Expenditures $7,911.1 $8,503.9 $8,304.9 $8,565.2
Percent Change 9.6% 7.5% -2.3% 3.1%
Accounting Adjustments 21.6 NE NE NE

Preliminary Estimate Estimate Estimate
Year-End General Fund Reserve (line 5 minus line 14) 1,461.5 978.5 1,968.7 3,648.2
Year-End Reserve As A Percent of Appropriations 19.6% 12.3% 24.7% 45.8%
Statutorily-Required Reserve 373.0 398.4 398.4 398.4
Transfers to the State Education Fund Pursuant to HB 12-1338 and SB 13-260 1,088.6 435.1 NA NA
Reserve in Excess or (Deficit) of Statutory Reserve /A $0.0 $145.0 $1,570.4 $3,249.8
Percent Change in General Fund Appropriations 6.1% 6.8% NE NE
Addendum: 5% of Colorado Personal Income Appropriations Limit 10,627.3 11,270.5 11,766.4 12,225.3
Addendum: Amount Directed to State Education Fund Per Amendment 23 486.3 502.5 529.3 556.4

FUNDS AVAILABLE

September 2013 General Fund Overview
(Dollars in Millions)

EXPENDITURES

RESERVES
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CSU - Comparison of Resources FY 2006-07 to FY 2013-14
Updated - BMD
CSU Resident Tuition
FY 2006-07 Resident Tuition 4,040.00             CSU Factbook Res, Undergraduate
FY 2013-14 Resident Tuition 6,875.00             CSU Factbook Res, Undergraduate

CSU GF Resources CSU GF Stipends Fee-for-Service
FY 2006-07 CSU GF 73,784,386         41,382,244             32,402,142                           
FY 2013-14 CSU GF 52,993,855         34,390,074             18,603,781                           

Enrollment CSU Resident, UG
FY 2006-07 Resident Enrollment 17,328                 CCHE
FY 2013-14 Resident Enrollment 17,814                 Est

CSU 2006-07 Resources Per Resident
FY 2006-07 GF per Resident 4,258.10             Calculated GF/Residents
FY 2006-07 Tuition per Resident 4,040.00             CSU Fact Book
Total Resources per Resident 8,298.10             

CSU 2013-14 Per Resident
FY 2013-14 GF per Resident 2,974.84             Calculated GF/Residents
FY 2013-14 Tuition per Resident 6,875.00             CSU Fact Book
Total Resources per Resident 9,849.84             

INFLATION (CPI) 
FY 2007-08 2.8% Source: OSPB Economists
FY 2008-09 1.7% Source: OSPB Economists
FY 2009-10 0.5% Source: OSPB Economists
FY 2010-11 2.9% Source: OSPB Economists
FY 2011-12 2.7% Source: OSPB Economists
FY 2012-13 2.4% Source: OSPB Economists
FY 2013-14 2.5% Source: OSPB Economists

FY 2006-07 Total Resources per Resident 8,298.10             See calculations above
FY 2007-08 8,529.87             Prior year, grown with this year's inflation
FY 2008-09 8,674.33             Prior year, grown with this year's inflation
FY 2009-10 8,718.27             Prior year, grown with this year's inflation
FY 2010-11 8,974.06             Prior year, grown with this year's inflation
FY 2011-12 9,212.63             Prior year, grown with this year's inflation
FY 2012-13 9,433.73             Prior year, grown with this year's inflation
FY 2013-14 9,669.57             Prior year, grown with this year's inflation

 Growing CSU FY 2006-07 resources per 
Resident to FY 2013-14  
   FY 2013-14 Resources grown by CPI 9,669.57             See calculation above
   FY 2013-14 Resources (current) 9,849.84             
    Difference:  Current vs. CPI 180.27                 
    Difference:  Current vs. CPI 1.9%
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 System Enterprise Revenue Bonds – Series 2013C and D  
Sale Results – CSU-Pueblo Student Center 
 

 Sales Date:    Tuesday, September 10, 2013 
 Final Par Amount:    $ 26.5m 

  
 Moody’s Ratings:    Affirmed Aa3  
 All in True Interest Cost   Series 2013C: 5.173% 
      Series 2013D: 4.707% 
      Combined: 5.092% 

 
 Tax-exempt series of;   $18.6m 
 Taxable series of:    $7.8m 
 Annual debt service:   $1.7m 
 Total System Debt Service Max annual payment: $47m  

 
This sale, which was higher in cost than our March refunding, was equal to our average interest rate for our 
overall portfolio.  The sale went very well and was oversubscribed in several of the series/  
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 Debt capacity at a given rating is both a function of  qualitative and quantitative factors. 
 

 
 
 

 
 
 
 

 Quantitative analysis of  debt capacity focuses on a grouping of  key financial ratios: 
  - Capital ratios compare the System’s resources to debt outstanding 
  - Operating ratios compare annual debt service to income 

 
• Debt capacity analysis measures the effect of  additional debt issuances on the System’s financial ratios,  

compared to ranges and medians used by bond rating agencies and capital markets to determine the relative 
creditworthiness of  the System.  
 

• A below average ratio in any one measure does not indicate a lower rating. Rather, various pro-forma ratios 
need to be evaluated collectively in conjunction with the various qualitative factors and in the context of  the 
System’s financial strategy.  

• Currently, Moody’s rates the CSU System as the 56th highest ranked system of  those they rate (almost 300) 
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 Global Long-Term Rating Scale  
 Aaa Obligations rated Aaa are judged to be of the highest quality, subject to the 

lowest level of credit risk.  
 Aa Obligations rated Aa are judged to be of high quality and are subject to very 

low credit risk.  
 A Obligations rated A are judged to be upper-medium grade and are subject to 

low credit risk.  
 Baa Obligations rated Baa are judged to be medium-grade and subject to 

moderate credit risk and as such may possess certain speculative characteristics.  
 Ba Obligations rated Ba are judged to be speculative and are subject to substantial 

credit risk.  
 B Obligations rated B are considered speculative and are subject to high credit 

risk.  
 Caa Obligations rated Caa are judged to be speculative of poor standing and are 

subject to very high credit risk.  
 Ca Obligations rated Ca are highly speculative and are likely in, or very near, 

default, with some prospect of recovery of principal and interest.  
 C Obligations rated C are the lowest rated and are typically in default, with little 

prospect for recovery of principal or interest.  
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 Investment Grade Rating Scale 
 AAA: An obligor rated 'AAA' has extremely strong capacity to meet its financial 

commitments. 'AAA' is the highest issuer credit rating assigned by Standard & 
Poor's. 

 AA: An obligor rated 'AA' has very strong capacity to meet its financial 
commitments. It differs from the highest-rated obligors only to a small degree. 
Includes: 
◦ AA+: equivalent to Moody's Aa1 (high quality, with very low credit risk, but susceptibility to 

long-term risks appears somewhat greater) 
◦ AA: equivalent to Aa2 
◦ AA-: equivalent to Aa3 

 A: An obligor rated 'A' has strong capacity to meet its financial commitments but 
is somewhat more susceptible to the adverse effects of changes in circumstances 
and economic conditions than obligors in higher-rated categories. 
◦ A+: equivalent to A1 
◦ A: equivalent to A2 

 BBB: An obligor rated 'BBB' has adequate capacity to meet its financial 
commitments. However, adverse economic conditions or changing circumstances 
are more likely to lead to a weakened capacity of the obligor to meet its financial 
commitments. 

 There are C class and lower ratings not listed here also 
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1. There are two “debt capacity” ratings for most projects – Underlying and Intercept 
2. Underlying rating partly based on internal covenants in Master Resolution: Debt capacity as 

defined by CSUS’s revenue bond documents:  

• Pledged revenues must be sufficient to cover related debt service 

• 1.0x debt service coverage requirement under the Master Resolution 

• 1.10 to 1.25x debt service coverage required internally by board policy 

• No requirement to stay within certain “ratio” parameters however. 

3. Under State Intercept Program:  
• The State of  Colorado “backs/guarantees” payment of  bonds to investors for certain governmental 

entities should they default.  This includes higher education 

• There is a formula in Statute that determines the amount of  bonds which may be issued with this 
state guarantee 

• If  a Board approves use of  this “backstop” the project is automatically rated at the state’s rating of  
Aa2 and AA- 

• Proposed legislation to increase pled-gable tuition revenue would increase capacity to $3.0b to 5.0 
billion 

17



 Assuming most projects are issued under the State 
Intercept Program current capacity is $1.1 billion 
(Aa2/AA-) 

 Proposed legislative changes to include more 
tuition in the net revenue pledge would increase 
capacity to $3.0 to 5.0 billion (estimate) 

 Using existing CSU Lien Structure w/o Intercept the 
consensus is we have a maximum of $400 to $450 
million (Aa3/A) 

 Charts below show comparison to Moody’s Median 
ratios and other institutions. 
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Additional Capacity Under Existing Lien 

Risk of Rating “Outlook “Change 

Risk of Underlying Rating Change – aggressive defense of current rating required 

Defense of Aa3/A+ Ratings Required 

$50 MM $150 MM $350 MM $250 MM $450 MM 

$50 MM $150 MM $350 MM $250 MM $450 MM 

Additional Capacity Under Aa2/AA- Intercept Program – based 
on statutory formula 

$1.1 B 
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Colorado State University System Historical Net Revenues 
For the Fiscal Year Ended June 30 

  2008 2009 2010 2011 2012 
Gross Revenues           

Facilities $ 86,155,918 $ 95,015,214 $ 95,865,817 $102,103,608 $104,755,611 

Student Fees 14,998,815 3 16,975,748 3 17,753,299 20,307,683 20,271,356 

Research Facilities 3,187,032 2,229,253 3,213,336 3,512,975 3,148,220 
Indirect Cost Recoveries 39,706,000 41,240,000 39,370,000 42,159,624 46,123,720 

Student Tuition 1 22,615,628 23,957,948 24,348,946 27,923,988 31,836,585 

Facilities Construction Fees 6,763,608 6,583,032 6,873,249 9,341,104 11,868,877 

Investment Income     2,216,965     1,782,536     1,469,941     1,944,102     1,399,946 

Total Gross Revenues $175,643,966 $187,783,731 $188,894,588 $207,293,084 $219,404,315 

Operation and Maintenance Expenses           

Facilities 87,334,007 93,747,880 94,407,160 100,374,506 102,011,782 

Research Facilities 3,201,177 3,621,766 2,603,232 3,326,968 2,565,676 
Adjustments 2      (544,372)      (619,202)    (1,081,136)    (2,012,503)      (717,855) 

Total Operation and 
Maintenance Expenses 89,990,812 96,750,444 95,929,256 101,688,971 103,859,603 

Principal and Interest    4,123,312 5,794,235 5,897,046 5,761,453 5,736,778 

Total Prior Bond Obligation Expenses    4,123,312 5,794,235 5,761,453 5,736,778 5,897,046 

Net Revenues $ 81,529,842 $85,239,052 $87,203,879 $99,867,335 $109,647,666 
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North Slope Capital Advisors
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• $628 million in System debt outstanding as of  September 15, 2013 

• $144.5 million is not credit enhanced by the Intercept Program (comprised of  remaining 
Series 2007A, Series 2007B, Series 2008A and Series 2013C and D Bonds) 

• Annual debt service payments of  $47 million 
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◦ CSU 
 Aggie Village North (December)   $111.0M 
 PERC       $10.0M 
 Parking Garage      $30.0M 
 Renovations (December - $24m)   $30.0M 
 Natural Resources Addition   $20.0M 
 Biology Building     $60.0M 
 Large Academic Building    $50.0M 
 Heating Plant/Utilities                 $30.0M 
 Sub-Total     $340.0M 

◦ CSU-Pueblo 
 Belmont Residence Hall    $20.0M 

◦ TOTAL      $360.0M 
 * Stadium-if built, would be financed/donor funded and is not 
     inTOTAL$125 - $200.0M 
 * Engines and Energy Conversion Lab-not in TOTAL, but may be  
    added if local financing is not available - $11.5M 
 * $135-146M of CSU projects slated for financing in Dec. 2013 
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Present Facility Program Plans to Board for approval – This is the point in time when the Board is “approving” a 
campus project.  This starts a chain of events to get the project financed and built as follows: 
 
Obtain Necessary State Approvals and have project placed on Legislative 2-year Cash Fund list – parts of this 
process can run simultaneously . 

• CCHE approvals, 
• State Legislative approvals – Long-bill or 2-year cash list approval 

Simultaneously System Office Develops Project Financing List and Conducts Financial Analyses with Campuses 
• Obtain Pro-forma and confirm that cash flows for new debt service are viable 

 Considerations:  Are projects self supporting? 
     Are the project’s financial projections reasonable? 
            Are approvals for increased fees in place? 
            Is new debt within the System’s debt capacity constraints?  

• When financial viability is confirmed, System Office begins working with the external Bond Financing Team to develop issuance 
timeline and structure the financing.  

Present Formal Plan of Finance Agenda Item to Board of Governors-now replaced by step 4 
• This document outlines estimates and details of the proposed financing  

Typically one meeting after Program Plans, the Board will be Presented a Supplemental Resolution and  
Preliminary Official Statement – this is the Board authorizing staff to issue debt to construct building, not approve 
a building 

• The Supplemental Resolution lays out the financing parameters and covenants the board approves in order to sell bonds.  It also 
is the point in time when the Board is approving the Preliminary Official Statement as the correct representation of the condition 
of the system to investors. 

• Approval of this resolution and  statement  provides the authorization to conduct the bond sale. 
System Office and External Bond Finance Team Finalize Issuance and Conduct Bond Sale 

• The Preliminary Official Statement (POS), or offering circular, is distributed to potential investors 
• Obtain rating from rating agencies 
•  Sales date is scheduled and bonds are sold 

Present Sales Summary Information Item to Board of Governors 
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Rating Ratio 
CSUS 

FY2012     Moody’s Median Moody’s Median Moody’s Median 
  Ratio     Aa2   Aa3   A1   
              
Debt Service as % of  Operations 4.00%     3.80%   4.00%   5.00%   
Debt Service Coverage 3.20   3.20 2.93   2.85   2.44   
Debt per Student 19,677   19,677 15,579   14,797   13,061   
State Appropriation per Student 3,249     8,544   5,751   4,694 3,249 
                
Unrestricted Resources to Debt 0.58     0.65   0.51   0.38 0.35 
Expendable Resources to Debt 0.75     1.17   0.81 0.75 0.73   
Total Resources to Debt 1.02     1.94   1.26   1.11 1.02 
                    
Operating Margin 2.00%     2.70%   3.30%   2.30% 2.00% 
                    
Expendable Resources to Ops. 0.48     0.48   0.55   0.5   
Total Resources per Student 20,179     34,833 20,179 17,090   13,334   
                    
Debt as % of  Operating Rev. 0.64     0.45   0.58 0.64 0.65   

Current Rating 
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Source:  Wells Fargo and Moody’s MFRA Database 
* Not an academic peer, included for comparison purposes. 
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 Moody’s confirmed Aa3 rating for recent sale of CSU-Pueblo Occhiato 
University Center 

 Comments found in rating report: 
 STRENGTHS  

*CSUS has a stable student market position as a public university system comprised of the state's land grant 
institution in Fort Collins, with a smaller regional public university in Pueblo serving southeastern Colorado, and an 
all on-line campus offering undergraduate degree completion and master degree programs (CSU Global Campus). 
The three university components had a combined 31,914 full-time equivalent (FTE) students in fall 2012, up 3.2% 
over fall 2011 (30,939 FTE).  

*The university’s operating performance has improved (10.1% operating cash flow margin in FY2012)due to expense 
controls implemented in FY 2009 and healthy net tuition revenue growth of 35% from FY 2010 to FY 2012. 

*With the state legislature's 2010 passage and governor's signing of a bill allowing the Colorado public institutions to 
raise tuition without legislative caps, the system may raise tuition up to 9% or more annually through July 2016 when 
the bill expires, under certain conditions.   

*CSU's multidisciplinary research activity is sizeable. Grants and contracts totaled $337 million in FY 2012, 
comprising 34% of operating revenues (Moody's adjusted). 
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CHALLENGES  

*CSUS faces uncertainty around future state funding (state issuer rating of Aa1/stable). Current combined College 
Opportunity Fund (COF) and fee-for-service FY 2013 funding of $103.7 million was down 2.6% from FY 2012.  The 
FY 2014 total is currently funded at $109.8 million. 

*Leverage has increased sharply over the past five years, with $628 million of pro-forma debt, up 65% times from FY 
2008. Debt-to-revenue, on a pro-forma basis, has grown to 0.64 times (up from 0.49 times in FY 2008), and 
expendable financial resources in FY 2012 cushioned pro-forma debt 0.75 times, compared to the stronger coverage 
of 1.0 times in FY 2008. Management anticipates additional borrowing for major capital projects over the next few 
years. 

*Federal funding represented 67% of research expenditures in FY 2012, which exposes the system to potential cuts 
in federal grants in a more competitive federal funding environment.  
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BOARD OF GOVERNORS OF THE  

COLORADO STATE UNIVERSITY SYSTEM 

REAL ESTATE/FACILITIES COMMITTEE MEETING AGENDA 

October 3, 2013 

Colorado State University-Fort Collins 

 

 

Board Members: Scott Johnson, Chair; William Mosher, Vice Chair; Ed Haselden 

 Frank Zizza, Ann Leslie Claesson, Vanessa Emerson 

 

 

CSURF Board Liaison:   TBD 

 

Staff: Kathleen Henry 

 

 

OPEN SESSION 

Update on Proposed New Stadium – President Tony Frank, CSU-Fort Collins 

 

EXECUTIVE SESSION 

 

OPEN SESSION 

(Reconvened) 

 

1.   Water portfolio transactions  (Tony Frank) Action 

2.   Mineral Lease – Washington County   (Tony Frank) Action 

3.   Upcoming CSU Program Plans  (Amy Parsons) Update 
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Stretch Goal or Strategic Initiative:  N/A.  Board approval of this administrative action is 

required by statute, CCHE, Board, or university policy. 

 

 

MATTERS FOR ACTION: 

 

Real Property:  Approval of water rights portfolio transactions. 

 

RECOMMENDED ACTION: 

 

MOVED, that the Board of Governors of the Colorado State University System (Board) 

hereby approves the transactions related to the acquisition, sale, transfer, and dedication of 

water rights as generally described below per parameters discussed in executive session of 

the Board.  

FURTHER MOVED, that the President of Colorado State University, in consultation with 

the Office of General Counsel, is hereby authorized to sign implementing contracts and 

other documents as may be necessary and appropriate to consummate the transactions. 

 

EXPLANATION: 

 

Presented by Dr. Tony Frank, President. 

  

The University owns a number of water rights throughout the State.  These water rights 

are a valuable asset to our agricultural instruction and research programs.  However, as 

the University grows and changes, our needs for specific water rights change.  Recent 

decisions regarding property, changes in State regulations for ground water, as well as 

campus development have generated the need to acquire and dispose of water rights to 

meet a variety of needs.    

 

Consistent with the Water Rights Management Plan approved by the Board in May 2001, 

the University recommends taking the following actions related to the water rights 

portfolio. 
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 Acquisition: Transfer of a gifted share consolidating ownership with the Board 

and enhancing administrative efficiencies. 

 ½ share of Rocky Ford Ditch Company from the Colorado State 

University Research Foundation (CSURF).   

 

 Dedication for Augmentation:  In order to operate wells in areas of the State 

where there is a shortage of water, augmentation plans are required.  These court 

approved plans provide surface water to replace river depletions resulting from 

well usage, avoiding injury to downstream water rights owners. 

 10 Shares of Santa Maria Reservoir Company 

 8 Shares of Cache La Poudre Reservoir Company 

 4 Shares of New Cache La Poudre Irrigating Company 

 

 Sales/Transfers for Development Credit:  Only water shares with no current or 

projected long-term use will be used for sale or development credit.  Dedication 

for development credit will allow maximum realization of share value through 

avoidance of cash payment to municipalities.   

 Up to 120 shares of Arthur Irrigation Company. 

 Up to 185 shares of Sherwood Reservoir Company.  

 Up to 2 shares of Sherwood Irrigating Company. 

 Up to 6.45 shares of Larimer County Canal No 2 Company 

 Up to 656 Shares of Fire Mountain Canal & Reservoir Company  

 1 Preferred Right in Fossil Creek Reservoir 

 

 

 

_______ _______   ___________________________ 

Approved Denied    Board Secretary 

 

       ___________________________ 

       Date 
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Stretch Goal or Strategic Initiative:  Additional Revenue.  #38 Comprehensive Financial 

Management.  Board approval of this administrative action is required by statute, CCHE, Board, 

or university policy.  

 

 

MATTERS FOR ACTION: 

 

Land:  Oil & Gas Lease on Approximately 160 Mineral Acres in Washington County, 

Colorado. 

 

RECOMMENDED ACTION: 

 

MOVED, that the Board of Governors of the Colorado State University System (Board) 

hereby approves the lease of approximately 160 mineral acres in Washington County, 

Colorado.   

FURTHER MOVED, that the President of Colorado State University, in consultation with 

the Office of General Counsel, is hereby authorized to sign implementing contracts and 

other documents as may be necessary and appropriate to consummate the transaction. 

 

EXPLANATION: 

 

Presented by Dr. Tony Frank, President. 

  

The University wishes to enter into an oil & gas lease, at market rate, for approximately 

160 mineral acres in Washington County, Colorado.  The property is an area of sporadic 

activity for the oil & gas industry.   Lease terms will be negotiated following the general 

parameters discussed in executive session. 

 

 

 

_______ _______   ___________________________ 

Approved Denied    Board Secretary 

 

       ___________________________ 

       Date 
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BOARD OF GOVERNORS 

October 3-4, 2013 

Lory Student Center, Colorado State University, Fort Collins 

 

FRIDAY, October 4, 2013 

Board of Governors Working Breakfast with the CSUS Leadership Team 7:30 a.m. – 9:00 a.m. 

 and CSU Deans (Cherokee Park) 

BOARD OF GOVERNORS MEETING (Grey Rock) 

COMMENCE MEETING - CALL TO ORDER 9:00 a.m. – 3:30 p.m. 

1. Public Comment (50 min.) 9:00 a.m. – 9:50 a.m. 

2. Board Chair’s Agenda (10 min.) 9:50 a.m. – 10:00 a.m. 

3. Executive Session (1 hr. 30 min.) 10:00 a.m. – 11:30 a.m. 

4. Committee Reports (20 min.) 11:30 a.m. – 11:50 a.m. 

A. Evaluation Committee (Mary Lou Makepeace, Chair) (5 min.) 

B. Audit and Finance Committee (Dennis Flores, Chair) (5 min.) 

C. Academic and Student Affairs Committee (Mary Lou Makepeace, Vice Chair) (5 min.) 

D. Real Estate/Facilities Committee (Scott Johnson, Chair) (5 min.) 

5. Board of Governors Policy Manual (15 min.) 11:50 a.m. – 12:05 p.m. 

6. Approval of Resolutions and Consent Agenda (5 min.) 12:05 p.m. – 12:10 p.m. 

Consent Agenda Items: 

A. Colorado State University System 

 Minutes of the August 1, 2013 Evaluation Committee Meeting 

 Minutes of the August 1, 2013 Academic and Student Affairs Committee Meeting 

 Minutes of the August 1, 2013 Audit and Finance Committee Meeting 

 Minutes of the August 1, 2013 Real Estate/Facilities Committee Meeting 

 Minutes of the August 2, 2013 Board of Governors Breakfast Meeting 

 Minutes of the August 2, 2013 Board of Governors Meeting 

 Minutes of the August 21, 2013 Board of Governors Special Meeting 

 Minutes of the August 21, 2013 Evaluation Committee Meeting 

B. CSU-Fort Collins 

 Posthumous Degree Candidate 

C. CSU-Pueblo 

 Approval of Appointment of Vice President of Student Services and Enrollment Management 

D. CSU-Global Campus 

 Approval of Degree Candidates 

Working Lunch/Break (20 min.) 12:10 p.m. – 12:30 p.m. 

7. Presidents’ Reports and Campus Updates (50 min.) 12:30 p.m. – 1:20 p.m.  

A. CSU-Global Campus: President’s Report – Presented by Becky Takeda-Tinker (30 min.) 
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B. CSU-Fort Collins: President’s Report – Presented by Tony Frank (10 min.)  

C. CSU-Pueblo: President’s Report – Presented by Lesley Di Mare (10 min.) 

8. Faculty and Student Representatives’ Reports (25 min.) 1:20 p.m. – 1:45 p.m.  

A. Faculty Reports 

 CSU-Fort Collins: Faculty Report – Presented by Alexandra Bernasek (5 min.)  

 CSU-Global Campus: Faculty Report – Presented by Ann Leslie Claesson (5 min.) 

 CSU-Pueblo: Faculty Report – Presented by Frank Zizza (5 min.) 

B. Student Reports   

 CSU-Fort Collins: Student Report – Presented by Nigel Daniels (5 min.)  

 CSU-Pueblo: Student Report – Presented by Vanessa Emerson (5 min.) 

9. Chancellor’s Report (15 min.)  1:45 p.m. – 2:00 p.m.  

10. System Wide Discussion Items (1 hr. 20 min.) 2:00 p.m. – 3:20 p.m. 

A. Legislative Issues 

B. President Obama’s Higher Education Plan 

11. Board Meeting Evaluation (10 min.) 3:20 p.m. – 3:30 p.m. 

12. Adjournment 3:30 p.m. 

Next Board of Governors Board Meeting: December 2-3, Colorado State University System Offices, Denver 

APPENDIX 

 Board Correspondence 

 Construction Status Reports 

 Readings on Higher Education 
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BOARD OF GOVERNORS OF THE  
COLORADO STATE UNIVERSITY SYSTEM  

EVALUATION COMMITTEE MEETING MINUTES 
Occhiato Student Center, Colorado State University-Pueblo 

August 1, 2013 
 
CALL TO ORDER 
 
Board Chair Dorothy Horrell called to order the Committee meetings at 8:00 a.m. and reported Governor 
Bill Mosher was unable to attend due to a prior commitment. She turned the meeting over to Evaluation 
Committee Chair Mary Lou Makepeace. 
 
ROLL 
 
Committee members present: Mary Lou Makepeace, Chair; Mark Gustafson, Vice Chair; Dennis 
Flores; Dorothy Horrell; Scott Johnson; Ed Haselden; Demetri “Rico” Munn; Joseph Zimlich 
 
Administrators present: Michael Martin, CSUS Chancellor; Tony Frank, President, CSU-Fort Collins; 
Lesley Di Mare, President, CSU-Pueblo; Becky Takeda-Tinker, President, CSU-Global Campus; Allison 
Horn, CSUS Director of Internal Auditing; Michael Nosler, CSUS General Counsel. 
  
System Staff present:  Adam Fedrid, IT Manager; Sharon Teufel, Executive Assistant to the Board. 
 
Committee Chair Makepeace convened the Evaluation Committee. She reviewed the agenda that will 
begin with an overview of the process and policies by CSUS General Counsel Nosler followed by 
convening in Executive Session to meet individually with the Appointees, Chancellor and Presidents. 
 
General Counsel Nosler explained there were two evaluation policies that were adopted by the Board.  
There is an Appointee Policy for the annual performance evaluations for the direct Board reports that are 
conducted on the fiscal year basis.  The current Appointees are Allison Horn, CSUS Director of Internal 
Auditing; CSUS Chancellor Michael Martin; and General Counsel Nosler.  The Appointees submit on 
July 1st a self-evaluation for the past fiscal year to the Chair of the Evaluation Committee in accordance 
with the policy.  The Board then convenes the Evaluation Committee to review the materials and solicit 
other input.  The committee then meets with the Appointees to provide feedback and set performance 
goals for the next year.   
 
The same procedure is followed for the Presidents except the Chancellor solicits input and provides 
comments to the Board on the Presidents’ performance. The committee then meets with the Presidents 
and, with input from the Chancellor, sets the goals for the coming fiscal year. 
 
General Counsel Nosler reported that, in conjunction with the proposed Board Policy Manual based upon 
discussions with the Chancellor and Board Chair Horrell, the policy for the presidential evaluations is 
being modified to include a periodic comprehensive 360 review, wherein input is solicited from faculty, 
students and the campus community, every three years or upon renewal of a contract.  The Chancellor 
would set up the procedures for the 360 review. 
 
Committee Chair Makepeace commented that the proposed change had been previously discussed and 
inquired as to the annual input from students and faculty. General Counsel Nosler confirmed that input for 
the past fiscal year was received at the May Board meeting and was positive. Chancellor Martin remarked 
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that students and faculty can annually provide comments and the 360 review will have a more formalized 
response to ensure conformity across the campuses.  
 
Governor Horrell noted that the proposed change in policy will reduce the burden on the Presidents in that 
the annual evaluation will not need to be quite as comprehensive. The Board can identify particular issues 
or concerns if necessary. General Counsel Nosler reported one other proposed change in the policies is 
the Board can call for a special evaluation meeting for any of its reports. The suggestion was made to 
conduct the 360 reviews every three years and in the year before a contract expires. General Counsel 
Nosler responded the contracts are five years and a schedule will be developed. 
 
With no further discussion on the policies, Committee Chair Makepeace asked General Counsel Nosler to 
read the meeting into Executive Session.  General Counsel Nosler read the meeting into Executive 
Session for the purposes of discussing and evaluating public officials and professional staff employees of 
the Board relating to all matters set forth and made confidential pursuant to C.R.S. § 24-6-402 (3) (b) (I) 
(2012) and to receive legal advice on specific legal questions which may arise.  Motion/Action:  The 
motion to convene in Executive Session was made, seconded and carried. The Evaluation Committee 
convened in Executive Session at 8:13 a.m. and adjourned at 12:20 p.m. 
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BOARD OF GOVERNORS OF THE  
COLORADO STATE UNIVERSITY SYSTEM  

ACADEMIC AND STUDENT AFFAIRS COMMITTE MEETING MINUTES 
Occhiato Student Center, Colorado State University-Pueblo 

August 1, 2013 
 
CALL TO ORDER 
 
Board Chair Dorothy Horrell called to order the Open Session of the committee meetings at 12:35 p.m. 
 
ROLL 
 
Committee members present: Demetri “Rico” Munn, Chair; Mark Gustafson; Mary Lou Makepeace; 
Alexandra Bernasek, Faculty Representative, CSU-Fort Collins; Ann Leslie Claesson, Faculty 
Representative, CSU-Global Campus; Nigel Daniels, Student Representative, CSU-Fort Collins; Vanessa 
Emerson, Student Representative, CSU-Pueblo; Frank Zizza, Faculty Representative, CSU-Pueblo. 
 
Governors present: Dennis Flores; Dorothy Horrell; Scott Johnson; Ed Haselden; Joseph Zimlich. 
 
Administrators present: Michael Martin, CSUS Chancellor; Tony Frank, President, CSU-Fort Collins; 
Lesley Di Mare, President, CSU-Pueblo; Becky Takeda-Tinker, President, CSU-Global Campus; Allison 
Horn, CSUS Director of Internal Auditing; Rick Miranda, CSUS Chief Academic Officer and Provost 
and Executive Vice President, CSU-Fort Collins; Michael Nosler, CSUS General Counsel; Rich 
Schweigert, CSUS Chief Financial Officer. 
  
System Staff present:  Adam Fedrid, IT Manager; Melanie Geary, Executive Assistant to the Chancellor; 
Allen Sneesby, IT Technician; Sharon Teufel, Executive Assistant to the Board of Governors. 
 
Guests: Tanya Baird, Interim Executive Assistant to the Provost, CSU-Pueblo; Jon Bellum, Provost, 
CSU-Global Campus; Candice Bridgers, Audit Manager, CSU-Pueblo; Rick Callan Senior Real Estate 
Analyst, Colorado State University Research Foundation; Craig Cason, Associate Vice President, 
Facilities Management, CSU-Pueblo; Stephanie Chichester, CSUS Financial Advisor, North Slope 
Capital; Johnna Doyle, CSUS Deputy General Counsel, CSU-Pueblo; Chris Fendrich, Interim Director of 
Auxiliary Services, CSU-Pueblo; Erin Frew, Assistant Provost, CSU-Pueblo; Mark Gill, Chief of Staff, 
CSU-Fort Collins; Marty Hanifin, Vice President, Finance and Administration, CSU-Pueblo; Kathleen 
Henry, President/CEO, Colorado State University Research Foundation; Blanche Hughes, Vice President 
of Student Affairs, CSU-Fort Collins; Steve Hultin, Facilities Director, CSU-Fort Collins; Jason Johnson, 
CSUS Deputy General Counsel, CSU-Fort Collins; Lynn Johnson, Chief Financial Officer, CSU-Fort 
Collins; Geri Koncilja, RAGE, CSU-Pueblo; Rick Kreminski, Dean, College of Science and Math, and 
Acting Director, Institutional Research, CSU-Pueblo; Tom Milligan, Vice President, External Affairs, 
CSU-Fort Collins; Jennifer Mullen, Chief of Staff, CSU-Pueblo; Amy Parson, Vice President, Operations, 
CSU-Fort Collins; Kristy Proctor, Dean, Graduate Studies and Research, CSU-Pueblo; Mike Rush, 
University Architect, CSU-Fort Collins; Gus Skinner, Vice President, Finance, CSU-Global Campus; 
Niki Whitaker, External Affairs, CSU-Pueblo; Carl N. Wright, Provost, CSU-Pueblo; Cora Zateltel, 
External Affairs, CSU-Pueblo. 
 
Board Chair Horrell welcomed new faculty representatives Dr. Alexandra Bernasek, CSU-Fort Collins, 
and Dr. Ann Leslie Claesson, CSU-Global Campus.  She apologized for the delay in starting the 
Academic and Student Affairs Committee due to the extended Evaluation Committee meeting and asked 
Committee Chair Rico Munn to convene the Academic and Student Affairs Committee. Committee Chair 
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Munn convened the committee meeting and asked Dr. Rick Miranda, CSUS Chief Academic Officer, to 
review the new degrees for CSU-Fort Collins.   
 
New Degrees – CSU-Fort Collins: Dr. Miranda reported both new degrees, the Doctor of Philosophy 
(Ph.D.) in Toxicology and the Plans A and B Master of Science in Toxicology in the College of 
Veterinary Medicine and Biomedical Sciences have been offered for several years in the Department of 
Environmental and Radiological Health Sciences.  The recommended actions are to move the degrees out 
from under the more generic names as has been done with several specializations. The degrees would be 
the same programs under different names. By renaming and elevating the degrees, the programs are more 
recognizable and accurate as to what degrees are being attained and allows for better recruitment.  
Motion/Action: Governor Makepeace moved to forward for Board approval the new degree programs.  
The motion was seconded and carried. 
 
Miscellaneous Items – CSU-Fort Collins: Dr. Miranda explained that the degree of Performing Arts 
Major, College of Liberal Arts, with a specialization in Theatre or Dance, has been replaced by the 
Theatre Major and the Dance Major that were previously approved with no change in curricula or budget 
requests. Consequently there is no longer a need for the Performing Arts Major. Motion/Action: 
Governor Makepeace moved to forward for Board approval the action item to drop the major.  Governor 
Gustafson seconded and the motion was carried. 
 
Dr. Miranda explained the amended Faculty Manual policies were provided in the meeting materials. The 
changes are to clean up language and, in some cases, there are more substantive changes. He reviewed the 
changes as follows: 
 

• Section B: References to statutes are replaced as appropriate. 
• Section C.2.1.9.2 and C.2.1.9.6.a: Changes were made in terminology. 
• Section C.2.1.9.5.h:  Voting rights on the Committee on Strategic and Financial Planning are 

given to the Chair of the Classified Personnel Council who has been serving as a non-voting 
member. 

• Section E.2.1: The State legislature last year gave institutions of higher education the ability to 
appoint faculty members to multi-year contracts. Changes in language were necessary to provide 
the mechanisms and procedures and to change the existing incompatibility with faculty as at-will 
employees only. There will be three types of non-tenure track faculty: temporary; special faculty 
that has the ability for all ranks and relationships, either at-will, an unspecified appointment with 
no ending date, or a multi-year contract with an end date; and senior teaching appointments which 
are a form of special faculty but a separate category, many of whom have a long-term relationship 
with the university and expectations for curriculum development and service to the department. 

• Section E.10.4.1.2: Revisions to language on extension of the probationary period are not 
substantive. 

• Section E.12.1: Revisions to language on performance reviews are not substantive. 
• Section E.14: Revisions to language on performance reviews are not substantive. 
• Section F.3.2.1: Revisions to language on leave accruals are not substantive. 
• Section G.1: Revisions to language on study privileges are not substantive. 
• Section I.6.2: Revisions to language on performance reviews are not substantive. 
• Section K: Revisions were made to clarify the precise duties and expectations of the Grievance 

Panel and the Grievance Panel Chair; the duties of the University Grievance Officer; and the 
Mediator workload and pay policies. 

• Appendix 3: Changes were made in the Family Medical Leave policy to better align with federal 
law, particularly to benefits for veterans, which were not in the appendix on FML. 
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Dr. Miranda reported all changes were proposed by Faculty Council committees and approved by the 
Faculty Council Executive Committee, the Office of General Counsel, and by the full Faculty Council on 
a vote of the floor. He has been in close observation of the process throughout and supports all of the 
changes. President Frank has also reviewed the revisions. Motion/Action: Governor Makepeace made the 
motion to forward the Faculty Manual changes to the Consent Agenda.  The motion was seconded and 
carried. 
 
Dr. Miranda reported a summary of the modifications to the Honorary Degree Policy is included in the 
meeting materials. The major changes are the 1) the number of honorary degrees at any one 
commencement is being limited to one in order to highlight the individual in a unique ceremony; 2) the 
criteria for awarding the degree, especially for philanthropic acts, has been modified in the process 
documentation; and 3) the process documentation clarifies the eligibility criteria to highlight the 
preference given to individuals who have a significant connection to CSU.   
 
President Frank noted that, the last time honorary degrees were awarded, the Board had asked that the 
policy be reviewed and clarified. The changes being implemented are a result of the Board’s request. Dr. 
Miranda pointed out the meeting materials include a custom research brief on honorary degree policies at 
similar institutions across the country that he had commissioned from the University Leadership Council. 
Motion/Action: Governor Makepeace moved to forward the Honorary Degree Policy modifications to 
the Consent Agenda.  The motion was seconded and carried. 
 
Dr. Miranda reported the Program Review Schedule informs the Board of the programs that will undergo 
review during the current academic year.  Motion/Action: Governor Makepeace moved to forward the 
Program Review Schedule to the Consent Agenda.  The motion was seconded and carried. 
 
Miscellaneous Items – CSU-Pueblo: President Lesley Di Mare introduced Dr. Carl Wright, the new 
Provost for CSU-Pueblo.  Dr. Wright commented he had only been with the university for three weeks 
and asked Dr. Rick Kreminski, who had served as the Interim Provost, for assistance. Dr. Kreminski 
reported the Faculty Handbook changes are provided in the meeting materials and are being made to 
provide more information and clarification for faculty.  He reviewed the amendments as follows: 
 

• Section 1.2.3: Changes in shared governance reflect language modifications, defining three types 
of committees: Board, Councils and State Committees; and to request responses be provided in 
writing.  

• Section 2.8: Changes were made to faculty responsibilities for classroom accommodations with 
regard to the Americans with Disabilities Act (ADA) and to work with the Disability Resource 
Office. 

• Section 2.92: The section is a new addition of a midpoint review for tenure-track faculty. Tenure 
is typically a six-year process and the utilization of a three-year tenure-track review has varied by 
department. The addition will make the midpoint review mandatory across the campus. 

 
Motion/Action: Governor Makepeace moved to forward the CSU-Pueblo Faculty Handbook 
amendments to the Consent Agenda.  The motion was seconded and carried. 
 
Dr. Kreminski reported the Board approves degree conferrals for CSU-Pueblo for August, December and 
May graduations.  There is no graduation ceremony, but transcripts will note the students graduated in 
August.  Motion/Action: Governor Makepeace moved to forward approval of the summer Degree 
Candidates to the Consent Agenda.  The motion was seconded and carried. 
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Dr. Kreminski reported four to six programs are reviewed annually.  All programs need to be reviewed 
every five years unless there is an exemption by an accrediting body.  The Program Review Calendar 
submitted for CSU-Pueblo is through 2019-2020.  Motion/Action: Governor Makepeace moved to 
forward the Program Review Calendar to the Consent Agenda.  The motion was seconded and carried. 
 
Miscellaneous Items – CSU-Global Campus: Dr. Jon Bellum, Provost, CSU-Global Campus, reported 
degrees are conferred every eight weeks and approval is requested at almost every Board meeting.  The 
Fall 2013 A Term ending September 1st has 128 potential graduate candidates. Motion/Action: Governor 
Makepeace moved to forward approval of the Degree Candidates to the Consent Agenda.  The motion 
was seconded and carried. 
 
Policy Manual Changes: Committee Chair Munn asked Dr. Miranda to review the changes.  Dr. Miranda 
reported the Academic Affairs (300 series) and Student Affairs (400 series) sections of the Policy Manual 
were circulated and reviewed by numerous individuals, including Dr. Blanche Hughes, Vice President for 
Student Affairs. There were no new policies in either section. The changes in the Academic Affairs 
policies were largely clarifications and not substantive. There were no changes in the Student Affairs 
policies.  
 
Governor Horrell noted that the Board has delegated authority for approval to the Presidents, i.e., for  
sabbaticals, and inquired how the delegated authority was captured in the policies for Academic Affairs. 
Dr. Miranda reported there were three delegations in the past few years: sabbaticals, general leaves, and 
emeritus designations. The authority was granted with the expectation of reports to the Board.  Policy 310 
defines the sabbatical leave policy. General Counsel Nosler explained the amended Policy Manual 
appendix summarizes all of the Board’s delegations with a statement of amendment as of August 1, 2012, 
for emeritus, sabbatical and other leaves. Following discussion, the recommendation was made to include 
a Policy 312 pertaining to emeritus designations. Leave policies are more relevant to Human Resources, 
not specifically Academic Affairs, since any employee can apply for leave. 
 
Committee Chair Munn inquired as to the process for approval of the policies.  General Counsel Nosler 
explained the intent is to have each committee review the appropriate sections of the Policy Manual. All 
modifications will be promulgated for Board approval.  The policies will be published and the campuses 
and other institutions can then issue conforming policies. Governor Horrell indicated the intent is to 
approve the Policy Manual at the Board meeting the next day unless there are substantive changes.  
 
Governor Haselden remarked that an important function of the Board is to set policy and suggested 
waiting until October to act on the Policy Manual to allow more time for review. Dr. Miranda commented 
that the manual is not replacing prior policy made by formal resolution of the Board, but is essentially 
enunciating the procedures of each policy. General Counsel Nosler explained the process for updating the 
Policy Manual and noted there were two new policies in finance on post-issuance compliance and 
municipal securities that need to be adopted before any new bonding can be completed. 
 
In response to a question on the timeframe for program review in policy 303, Dr. Miranda explained the 
seven years was taken from the CCHE guidelines. He recommended allowing flexibility to align internal 
program reviews with any specialized accreditation reviews by different professional societies and 
accreditation bodies. 
 
Committee Chair Munn clarified the understanding that, at least as related to the Academic Affairs and 
Student Affairs sections, there were no substantive changes in existing policy, but there is a proposal for 
adopting procedures to implement those policies. Motion/Action: Governor Makepeace moved to 
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forward for approval the Academic Affairs and Student Affairs policies. The motion was seconded and 
carried. 
 
Calendar of Activities for the Academic and Student Affairs Committee: Dr. Miranda explained the 
calendar was developed to begin discussion on when the committee would like specific reports.  
Traditionally reports on faculty activities and the program review schedule have been presented in 
August; the prior year program reviews and sabbatical reports are presented in December; and teaching 
awards and promotion/tenure reports are presented in May. Enrollment data would not be available until 
the December meeting due to the timing of the fall census.  
 
Chancellor Martin added that the intent is to integrate into a work plan all reports, including 
academically-timed reports, to inform the Board and seek guidance if necessary. The reports are tied to 
the business of the individual campuses. The campuses are not on exactly the same calendar for all units, 
i.e., the athletic programs at CSU-Fort Collins and CSU-Pueblo are in different conferences. The 
Chancellor, Presidents and System staff will continue to further define the work plan. 
   
South Metro Initiative: Chancellor Martin commented on the issues brought forward at the June retreat 
relative to the prospect of moving forward with a new model to deliver educational programs in Denver, 
i.e., the National Western Center and the South Metro Initiative.  He recounted how the CSU System was 
approached by business leaders in South Metro Denver. From that conversation, the CSUS team began 
the process to define a new model to deliver flexible, adaptable programs in collaboration and in 
partnership with other entities, such as businesses and community colleges with a 2+2 articulation, to 
meet individual student needs.  
 
Chancellor Martin commented on the various meetings held with community colleges and businesses. An 
Action Committee chaired by the Dean of the College of  Business at CSU-Fort Collins has been created 
to look at both the implementation of the business plan and the partnerships. 
 
The guiding principles for the project include taking existing resources and infrastructure to create a low-
cost, nimble model that can expand organically to meet a need expressed by the community. Each of the 
CSUS campuses will participate. The project will not be a CSUS operation, but an umbrella for the three 
campuses to recruit and educate students that otherwise would not likely be recruited. It will be demand-
driven and potentially provide degrees at the undergraduate, graduate and certificate level. The intent is to 
build not only a great educational opportunity, but also develop political and community support. 
 
Dr. Miranda explained the initial effort will be to provide curriculum in three different areas: 
undergraduate Nursing, undergraduate Business, and graduate education in Systems Engineering. 
Conversations with community colleges and other industry representatives indicate those markets seem to 
be robust and will allow launching an effort in the South Metro area in the healthiest way. Eventually 
other areas of needs could be identified and matched with the capabilities of the three campuses. 
 
Mr. Rich Schweigert, CSUS Chief Financial Officer, explained the development process for the business 
plan that was distributed at the June meeting. The intent is for the initiative to grow organically for the 
first two years and then infuse funding for an aggressive marketing effort. Revenue generated will offset 
expenses and approximately $500,000 in additional funding would be needed for the first two years. 
 
When asked about degree requirements and partnering with community colleges, Chancellor Martin 
responded that those components are to be determined with the intent to deliver the services at the lowest 
possible cost in the most student-centric manner to a broad range of students. There will be blend of both 
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online and onsite programs.  He acknowledged President Takeda-Tinker for incorporating into the new 
CSU-Global Campus office space the capability to offer classrooms for onsite teaching.   
 
Chancellor Martin commented on the CSUS footprint that already exists in Denver and pointed out the 
National Western Center and the South Metro initiative provide an opportunity to bracket the community 
with the three parts of the CSU mission: teaching, research and engagement.  He asked Mr. Tom 
Milligan, Vice President for External Relations, CSU-Fort Collins, to comment on the branding strategy. 
 
Mr. Milligan commented on marketing efforts during the past five years that were focused on the Denver 
Initiative to expand brand awareness of CSU.  He provided comparisons between CSU and CU and the 
improvements made in the Denver Metro area for top of mind awareness and willingness to recommend. 
The South Metro initiative would provide an opportunity for improved visibility and to build awareness. 
 
Chancellor Martin asked President Frank to comment on the two Denver initiatives. President Frank 
explained how each of the two initiatives fit within the four questions that are addressed when considering 
new campus programs: 1) does it align with our mission; 2) does it help expand our brand; 3) what is the 
potential return on investment (ROI) vs. the costs, including time and energy, dollars, resources, 
opportunity costs and capacity;  and 4) is the opportunity synergistic with the institution and with the 
sister institutions vs. internal competition?  
 
Chancellor Martin asked Governor Haselden to comment on land that may be available in the future 
should a physical presence be needed in South Metro Denver.  Governor Haselden commented on the 
general location on a potential site with the land possibly donated. Consideration would need to be given 
on how the location would fit within the overall Master Plan.  He recommended that, at the point in time 
when space is needed, the opportunity should not be overlooked. 
 
Chancellor Martin summarized that the South Metro initiative would be created without a large front-end 
investment and then would grow organically through market response. He noted the South Metro 
initiative is only a campus to the extent that it will host the true campuses to deliver the programs.  A 
resolution was presented to indicate to the community that the CSU System was serious in pursuing the 
project. Should approval be given to move forward, the funding issues would then be addressed.  
 
There was discussion on whether there would be a Memorandum of Understanding with community 
partners and the parameters on the initial funding.  The recommendation by the committee was the 
resolution would be brought forward for Board approval with modifications to reflect a maximum initial 
capital expenditure of $500,000 and a 24-month timeframe to evaluate the program to determine 
continuation with regular reports made to the Board on the progress. 
 
Faculty Report – CSU-Fort Collins: Dr. Miranda indicated the reports from all three campuses were 
included in the meeting packet. Information was provided on faculty activity including how faculty is 
hired; annual reviews; reappointment processes; tenure and promotion processes and statistics; post-
tenure review mechanisms, policies, and recent statistics; workload issues; compensation issues; and 
demographic statistics, including gender and minority percentages. 
 
Dr. Miranda highlighted that the demographic statistics for CSU-Fort Collins reflect minority faculty has 
increased by 40% in the past five years and the number of female faculty has increased significantly. The 
total number of faculty has risen slightly over the past five years with recovery from the downturn in 
2008-09.  President Frank pointed out that, in the table for five different measures of teaching workload, 
CSU-Fort Collins compared to peers is slightly higher in all parameters and significantly higher in 
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research funding per faculty member which, spread across all faculty, is a marker of scholarship. 
Governor Makepeace commended CSU-Fort Collins’ efforts to increase diversity. 
 
Faculty Report – CSU-Pueblo: Dr. Kreminski indicated the CSU-Pueblo report is similar to the CSU-Fort 
Collins report.  Significant efforts were made during the past six years to increase diversity. The 
percentage of female full-time faculty has increased by 33% and under-represented minority groups have 
increased by 40.7%.  He explained that, in the data provided relative to the peer set approved by the 
Board, the top institution, Augusta State University in Georgia, merged with Georgia Health Sciences in 
January 2013 and now has a medical school so it is no longer an appropriate peer.  
 
Referencing the presentation on the South Metro initiative, Dr. Kreminski clarified that the RN to BSN 
program is not technically a nursing program, is almost exclusively online, and is generally a 2.5+1.5 
program rather than a 2+2 program because the RN students would bring in over 70 credit hours.  
 
Governor Horrell commended Dr. Kreminski and CSU-Pueblo on the progress made on the rigor of the 
faculty evaluation process. She noted that the effort reflects CSU-Pueblo is paying attention to the issues 
and the processes of identifying where faculty can improve.  Dr. Kreminski remarked that there was 
extensive campus discussion on the issue and the Deans worked with the Department Chairs to ensure 
existing policies were carefully scrutinized. 
 
Faculty Report – CSU-Global Campus: Dr. Jon Bellum, Provost for CSU-Global Campus, explained that 
the entire faculty is part-time; therefore the metrics and data are different from the other campuses. CSU-
Global Campus has high qualifications for faculty and all faculty teaching at the graduate level must have 
a terminal degree.  All faculty, regardless of what level of teaching, must have a minimum of 18 graduate 
hours in the particular field they would like to be assigned to teach. 
 
Dr. Bellum reviewed the three-step hiring process, the availability of additional paid training; and the 
compensation levels.  In lieu of a raise this past year, the decision was made as a group to decrease the 
overall student cap in each class.  Faculty receives additional pay for each student above the cap and data 
indicates most faculty members actually received more compensation due to having extra students in 
classes. Faculty feedback on the compensation has been positive.  
 
Faculty has many opportunities for non-instructional activities and there is a Global Exchange that brings 
faculty together approximately every 12 weeks to provide an opportunity to examine a topic together as 
peers. Every year faculty members undergo a 360 performance evaluation with a self-evaluation, 
evaluation by a training manager, and student evaluations. Peer mentors are provided for three weeks in 
one of their classes with the faculty identifying an area to work on such as using technology tools better. 
 
The data for the past year indicates there were approximately 20-25 new part-time faculty every month 
and there were 353 faculty on roster at the time the report was written. The diversity goal in the strategic 
plan is 25% with diversity at 26% for 2013. Faculty not in communication with CSU-Global Campus for 
six months is removed from the rosters.  The number of faculty hired and trained every month has 
increased and the number with terminal degrees has increased from 80 to 84%. Retention of faculty is 
typically 94-95% with 92% for this past year. Faculty leaves for a variety of reasons.  In some cases 
faculty do not meet expectations and are not reassigned. 
 
With no further business to come before the committee, Committee Chair Munn asked for a motion to 
adjourn. Motion/Action: Governor Makepeace made the motion that was seconded and carried. The 
meeting was adjourned at 2:24 p.m. 
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BOARD OF GOVERNORS OF THE  
COLORADO STATE UNIVERSITY SYSTEM  

AUDIT AND FINANCE COMMITTEE MEETING MINUTES 
Occhiato Student Center, Colorado State University-Pueblo 

August 1, 2013 
 
CALL TO ORDER 
 
Committee Chair Flores called to order the Audit and Finance Committee meeting at 2:40 p.m. 
 
ROLL 
 
Governors present: Dorothy Horrell, Chair; Dennis Flores, Treasurer; Scott Johnson, Secretary; Mark 
Gustafson; Ed Haselden; Mary Lou Makepeace; Demetri “Rico” Munn; Joseph Zimlich; Alexandra 
Bernasek, Faculty Representative, CSU-Fort Collins; Ann Leslie Claesson, Faculty Representative, CSU-
Global Campus; Nigel Daniels, Student Representative, CSU-Fort Collins; Vanessa Emerson, Student 
Representative, CSU-Pueblo; Frank Zizza, Faculty Representative, CSU-Pueblo. 
 
Administrators present: Michael Martin, CSUS Chancellor; Tony Frank, President, CSU-Fort Collins; 
Lesley Di Mare, President, CSU-Pueblo; Becky Takeda-Tinker, President, CSU-Global Campus; Allison 
Horn, CSUS Director of Internal Auditing; Rick Miranda, CSUS Chief Academic Officer and Provost 
and Executive Vice President, CSU-Fort Collins; Michael Nosler, CSUS General Counsel; Rich 
Schweigert, CSUS Chief Financial Officer. 
  
System Staff present:  Adam Fedrid, IT Manager; Melanie Geary, Executive Assistant to the Chancellor; 
Allen Sneesby, IT Technician; Sharon Teufel, Executive Assistant to the Board of Governors. 
 
Guests: Tanya Baird, Interim Executive Assistant to the Provost, CSU-Pueblo; Jon Bellum, Provost, 
CSU-Global Campus; Candice Bridgers, Audit Manager, CSU-Pueblo; Rick Callan Senior Real Estate 
Analyst, Colorado State University Research Foundation; Craig Cason, Associate Vice President, 
Facilities Management, CSU-Pueblo; Stephanie Chichester, CSUS Financial Advisor, North Slope 
Capital; Johnna Doyle, CSUS Deputy General Counsel, CSU-Pueblo; Chris Fendrich, Interim Director of 
Auxiliary Services, CSU-Pueblo; Erin Frew, Assistant Provost, CSU-Pueblo; Mark Gill, Chief of Staff, 
CSU-Fort Collins; Marty Hanifin, Vice President, Finance and Administration, CSU-Pueblo; Kathleen 
Henry, President/CEO, Colorado State University Research Foundation; Blanche Hughes, Vice President 
of Student Affairs, CSU-Fort Collins; Steve Hultin, Facilities Director, CSU-Fort Collins; Jason Johnson, 
CSUS Deputy General Counsel, CSU-Fort Collins; Lynn Johnson, Chief Financial Officer, CSU-Fort 
Collins; Geri Koncilja, RAGE, CSU-Pueblo; Rick Kreminski, Dean, College of Science and Math, and 
Acting Director, Institutional Research, CSU-Pueblo; Tom Milligan, Vice President, External Affairs, 
CSU-Fort Collins; Jennifer Mullen, Chief of Staff, CSU-Pueblo; Amy Parson, Vice President, Operations, 
CSU-Fort Collins; Kristy Proctor, Dean, Graduate Studies and Research, CSU-Pueblo; Mike Rush, 
University Architect, CSU-Fort Collins; Gus Skinner, Vice President, Finance, CSU-Global Campus; 
Niki Whitaker, External Affairs, CSU-Pueblo; Carl N. Wright, Provost, CSU-Pueblo; Cora Zateltel, 
External Affairs, CSU-Pueblo. 
 
Committee Chair Dennis Flores reviewed the committee membership and asked for a motion to convene 
the meeting. Motion/Action: Governor Zimlich made the motion, Governor Haselden seconded, and the 
motion was carried. Committee Chair Flores reported the meeting would consist of two parts: Audit and 
Finance. He asked Ms. Allison Horn, CSUS Director of Internal Auditing, for her report. 
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FY 2014 Audit Plan: Ms. Horn reported progress on the Fiscal Year 2014 audit plan is being made with 
several projects carried over from the previous fiscal year nearing completion.  She reviewed four reports 
issued since the previous meeting: NCAA Compliance, CSU-Fort Collins; Accounts Payable, Human 
Resources, Strategic Planning, Policies and Procedures, CSU-Global Campus; Research Innovation 
Center, CSU-Fort Collins; and the Self-Assessment, CSUS Internal Audit Department. Ms. Horn 
introduced Candice Bridgers, the new Internal Auditor at CSU-Pueblo. 
 
Ms. Horn reported audits in process are Centers, Institutes and Other Special Units, CSU-Fort Collins; IT 
Data Centers, CSU-Fort Collins; Payroll, CSU-Fort Collins; Tax Issues, CSU-Fort Collins; and 
Continuing Education, CSU-Pueblo. The normal practice is the audit plan for the upcoming fiscal year is 
approved in June. In order to implement the plan, interim approval was sought from and given by the 
Committee Chair. Committee Chair Flores indicated action for approval of the FY 2014 Audit Plan will 
need to be taken at the Board meeting. 
 
Past Due Recommendations: Ms. Horn reported there were five past due recommendations that were the 
same as the last meeting. In some cases, the target implementation dates were changed and not yet 
reached and/or the recommendations are complicated. There were no red flags or concerns. 
 
Update on Internal Auditing Department (IAD): Ms. Horn reported the IAD is now completely staffed 
and new software is being implemented. The self-assessment was a valuable process, partly because it 
reinforces that the IAD is doing a good job and to help chart the future. The IAD is in the process of 
working on internal structure. Due to turnover, there were areas of expertise that need to be regained, 
particularly in fraud and IT. Staff will be receiving professional development and certification in those 
areas.   
 
Another recommendation from the self-assessment is the Audit Charter, Policy 111, needed to be updated 
to indicate that the information and the identity of individuals reporting suspected malfeasance will be 
treated with discretion, but there is no guarantee of confidentiality or privilege.  The Office of General 
Counsel can confer confidentiality or privilege on reports made through the OGC. Ms. Horn disclosed to 
the Committee that IAD was not in compliance with the Standard requiring a Quality Assurance Review 
at least once every five years, as the last self-assessment was completed in 2000.  Although the IA 
Department was generally compliant with the other Standards, limited resources were deployed to 
perform audits and provide support to management during the period since 2000.  The recent review 
brings the IA Department into compliance with the IIA Standards for Professional Practice. 
 
In response to a question on identification of risks in IT, such as cyber-attacks, Ms. Horn reported the 
IAD generally checks to ensure general controls are in place to identify and address the risks. The IAD 
does not test for vulnerabilities. President Frank added that the IT employees systematically probe the 
systems to assess security.  
 
When asked about the process for determining the audits for the FY Audit Plan, Ms. Horn confirmed that 
a similar risk assessment as done in the past was used to determine which audits were selected. Other 
factors are input from managers and the System, and the length of time since an audit was conducted for a 
unit. Motion/Action: Governor Haselden made the motion to move forward the FY 2014 Audit Plan for 
Board approval.  Governor Zimlich seconded and the motion was carried. 
 
Committee Chair Flores asked Mr. Rich Schweigert, CSUS Chief Financial Officer, for his report on the 
financial issues.  
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College Opportunity Fund and State Revenue Update: Mr. Schweigert provided an overview of the 
quarterly state revenue projections and noted the ongoing debate of whether the economy has improved or 
whether the additional revenues are one-time funds. Most recent forecasts indicate excess revenues with 
the potential for additional higher education funds for either operating funds or capital construction 
projects. A more detailed conversation on the issue will be held during the System wide discussion at the 
Board meeting the next day. 
 
Mr. Schweigert explained the College Opportunity Fund (COF) was a funding mechanism passed in 2005 
and put in place in 2006. COF is provided for resident undergraduate students and assists higher 
education institutions in calculations against TABOR. State funding for higher education is provided 
through COF stipends and fee-for-service contracts with the current reimbursement rate at $64 per credit 
hours or $1,920 per full time student.  For the current fiscal year, the CSU System received approximately 
$40 million in stipends and $70 million in fee-for-service funding that is split internally based upon 
enrollment. 
 
Bond Refinancing: Mr. Schweigert reported a refunding was completed in March and CSUS maintained 
its current Moody’s and S&P ratings. There was a cash flow savings of $38.7 million and present value 
savings of $11.3 million. An internal escrow account that was not performing well was eliminated. The 
bond refinancing gives debt service relief for CSU-Pueblo Housing as CSU-Pueblo rebuilds enrollment. 
A borrowing cost comparison with prior bond issuances was provided in the meeting materials and the 
outstanding revenue bond balance is $529 million. 
 
Mr. Schweigert explained the Board adopted a Master Resolution in 2007 that lays out all parameters for 
borrowing from the market. The Board is being asked to adopt the 7th Supplemental Resolution to fund 
the Occhiato University Center renovation with the assumption that CSU-Pueblo will add an additional 
$4 million from student fees collected during the past few years. The CSU-Pueblo Foundation has made a 
commitment to raise funds for Phase 2 of the project. The maximum interest rate would be 5.5% for a 
term of 30 years and the bonds will be callable in 10 years.   
 
Mr. Marty Hanifin, Vice President of Finance, CSU-Pueblo, explained the debt service projection  for the 
Occhiato renovation was placated upon the sale of 120,000 credit hours which is the level the institution 
achieved even at its lowest enrollment. Mr. Schweigert added there is a built-in 25% buffer.  Details on 
the project and prioritization of new projects would be provided during the Real Estate/Facilities 
Committee meeting later in the day through a presentation on the CSU-Pueblo Master Plan.  
Motion/Action: Governor Zimlich moved to forward for Board approval the 7th Supplemental 
Resolution. Governor Haselden seconded and the motion carried.  
 
Campus FY 2015Budget Updates: Mr. Schweigert asked the campus presidents to provide the updates.  
 
CSU-Fort Collins: President Tony Frank explained the draft FY 2015 budget was predicated on the 
assumptions of a tuition increase of 5% for resident undergraduate tuition and 3% for nonresident 
undergraduate; 1% fee increase that includes an extensive student fee process; and salary increases of 
2.5% for faculty and 3% for state classified with increased funding in benefits. The budget is based on flat 
enrollment with the expectation that, if enrollment increases, the excess funds will be invested in the 
institution in a variety of ways.  Conversely, if there is a shortfall, there is $1 million in an enrollment 
reserve that can be cross-collateralized with a $1 million deferred maintenance reserve.  More details on 
enrollment should be available by the December meeting.  
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Assumptions under new resources include $10 million in additional state funding and adjustments can be 
made if necessary. New expenses include a 1% increase in the defined contribution plan and $2.7 million 
in commitments and quality enhancements.  
 
President Frank explained the budget process that begins in August; undergoes an extensive campus 
review; and the final draft is based upon the finalization of the Long Bill by the State. The process 
culminates in May when the Board adopts the budget for the upcoming fiscal year.  
 
Governor Horrell raised the subject of the Board, at some point, having a philosophical conversation 
about tuition. There was discussion on the complexity of the issue, including the true cost of attendance 
vs. tuition, and the ongoing issue of states defunding higher education and the ability to transform. The 
suggestion was made that the conversation could be held at the February Board retreat. 
 
CSU-Pueblo: President Lesley Di Mare asked Mr. Hanifin to provide the budget update.  Mr. Hanifin 
began by expressing gratitude for the financial support and the confidence extended to the campus.  He 
reported the FY 2013 expenditures are in line with the support and noted the aggressive savings made 
across the campus and the debt service savings for Housing.   
 
The FY 2015 incremental budget is partially based on the expectations for FY 2014 with the enrollment 
numbers unknown until the fall census and the spring draw.  There was no tuition increase in FY 2014 
and the FY 2015 budget includes a 9% tuition increase which may need to be revisited, and increases in 
differential tuition which places the university solidly within peers. Other factors in the budget modeling 
include an integrated and very aggressive enrollment effort that is expected to yield results.   
 
The combined higher enrollment coupled with increased tuition is the basis for forecasting increased 
resources. New expenses include offsetting the tuition increase with approximately $1 million or a 20% 
increase in financial aid. There is a placeholder for strategic initiatives for new programs which have not 
been available for a number of years. Four new sports programs are expected to yield 130 students. The 
net expectation is the institution will back out of System support and again be a self-standing institution.  
 
There was discussion on the support for the shortfalls for 2013 and 2014; use of reserves and the potential 
to rebuild reserves in lieu of adding programs; and the perception of going from no increase to a 9% 
increase in tuition. President Di Mare, her leadership team and CSU-Pueblo were commended on their 
efforts to address the financial shortfalls. 
 
CSU-Global Campus: President Becky Takeda-Tinker reported 7,200 new students will be added in the 
current year with the expectation that the target of 9,000 new students in FY 2015 will be achieved.  
Retention is projected at 75%; no tuition increase is expected; and the collections rate will be maintained 
at 97%.  Revenue is projected at $64 million and expenses at $41 million with a net of $17.5 million or 
36%. The current fiscal year projects $47.5 million in revenues and $31 million in expenses for a net of 
$16.3 million or approximately 33 to 34%. The previous year netted $13 million with interest repayment 
and payment of $1.2 million to CSU-Fort Collins for retained earnings of approximately $12 million. 
Market place competition is projected to be more aggressive and could impact future growth. 
 
President Takeda-Tinker reported CSU-Global Campus will be moving to a new location in the same 
general area the third week in October.  The new location will accommodate growing staff and 
anticipated growth. There will be five conference rooms with two connected and another set of three 
connected to the lobby to allow for classes.  A presentation will be made during the regular Board 
meeting the next day. 
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FY 2014 Institutional Plan for Student Fees and Charges: Mr. Schweigert reported the Board, under 
CCHE policy, is required to adopt annually an Institutional Student Fee Plan that defines the parameters 
under which fees are developed and reviewed.  There is extensive student input into the fee process and 
the fees are adopted with the annual budget. Motion/Action: Governor Zimlich moved to forward the 
plan for Board approval.  Governor Haselden seconded and the motion was carried. 
 
Line of Credit: Mr. Schweigert asked President Frank to address the resolution for approval of a short-
term construction bridge funding line of credit (LOC).  President Frank explained how historically CSU-
Fort Collins has been operating with an internal line of credit for short-term funding to complete campus 
projects. Through discussions with the Colorado State University Research Foundation (CSURF), the 
intent is to essentially expand the leasing/purchasing program to include short-term bridge funding for 
smaller capital construction or renovation projects. The interest rate will be linked to the prime rate. 
 
Following questions on the interest rate, Ms. Kathleen Henry, President/CEO for CSURF, indicated the 
document will have to be reviewed regularly with the floor and ceiling adjusted as necessary. Policies and 
guidelines will be put in place and there has been legal review. CSURF has reviewed the generalities and 
will move forward with final action if the LOC is approved by the CSUS Board.  Motion/Action: 
Governor Zimlich moved to forward the resolution for Board approval.  Governor Haselden seconded and 
the motion was passed unanimously. 
 
Policy Manual Review: Mr. Schweigert explained finance policies were put in place in 2007.  With the 
advice of legal and bond counsel, additional policies agreed upon by the System and campuses, in areas 
such as finance perspective, budgeting, debt management and reserves, were added. There was one long 
finance policy that has now been broken into policies 200 to 208.  Modifications include: 
 
• Policy 200 is new and reflects the statutory requirements on control of funds and the duty of the 

Board Treasurer to report with the ability to delegate reporting to the CSUS Chief Financial Officer 
and further delegation to the Chancellor and Presidents. 

• Policy 202 added items in D and H on post issuance compliance to ensure Securities & Exchange 
Commission compliance with annual certification. The language was structured on the advice of 
counsel. 

• Policy 203 on municipal securities disclosure was added. 
• Policy 205 was updated to reflect current practice on monitoring and annually reporting reserves. 
• Policy 206 outlines how the System Finance Office operates. 
 
Governor Zimlich suggested that paragraph H on post issuance compliance should be amended to add 
annual reporting to the Board on outcome or findings.  He also suggested a modification to the last 
sentence in the 1st paragraph in Policy 205 for compatibility with Policy 105. Mr. Schweigert and General 
Counsel Nosler indicated the policies would be adjusted accordingly. Governor Horrell commented that 
the Board may not be in a position to approve the complete manual the next day. General Counsel Nosler 
indicated that, at the minimum, action was needed on Policy 202, specifically paragraph H, and Policy 
203. 
 
With no further business to be conducted, Committee Chair Flores asked for a motion to adjourn the 
Audit and Finance Committee.  Motion/Action: Governor Haselden made the motion; the motion was 
seconded and carried.  The meeting adjourned at 4:24 p.m. 



Real Estate/Facilities Committee 
August 1, 2013 

Page 1 of 3 
 

BOARD OF GOVERNORS OF THE  
COLORADO STATE UNIVERSITY SYSTEM  

REAL ESTATE/FACILITIES COMMITTEE MEETING MINUTES 
Occhiato Student Center, Colorado State University-Pueblo 

August 1, 2013 
 
CALL TO ORDER 
 
Committee Chair Scott Johnson called to order the Real Estate/Facilities Committee meeting at 4:25 p.m. 
 
ROLL 
 
Committee members present: Scott Johnson, Chair; Ed Haselden; Ann Leslie Claesson, Faculty 
Representative, CSU-Global Campus; Vanessa Emerson, Student Representative, CSU-Pueblo; Frank 
Zizza, Faculty Representative, CSU-Pueblo. 
 
Governors present: Dennis Flores; Mark Gustafson; Dorothy Horrell; Mary Lou Makepeace; Demetri 
“Rico” Munn; Joseph Zimlich; Alexandra Bernasek, Faculty Representative, CSU-Fort Collins; Nigel 
Daniels, Student Representative, CSU-Fort Collins;  
 
Administrators present: Michael Martin, CSUS Chancellor; Tony Frank, President, CSU-Fort Collins; 
Lesley Di Mare, President, CSU-Pueblo; Becky Takeda-Tinker, President, CSU-Global Campus; Allison 
Horn, CSUS Director of Internal Auditing; Rick Miranda, CSUS Chief Academic Officer and Provost 
and Executive Vice President, CSU-Fort Collins; Michael Nosler, CSUS General Counsel; Rich 
Schweigert, CSUS Chief Financial Officer. 
  
System Staff present:  Adam Fedrid, IT Manager; Melanie Geary, Executive Assistant to the Chancellor; 
Allen Sneesby, IT Technician; Sharon Teufel, Executive Assistant to the Board of Governors. 
 
Guests: Tanya Baird, Interim Executive Assistant to the Provost, CSU-Pueblo; Jon Bellum, Provost, 
CSU-Global Campus; Candice Bridgers, Audit Manager, CSU-Pueblo; Rick Callan Senior Real Estate 
Analyst, Colorado State University Research Foundation; Craig Cason, Associate Vice President, 
Facilities Management, CSU-Pueblo; Stephanie Chichester, CSUS Financial Advisor, North Slope 
Capital; Johnna Doyle, CSUS Deputy General Counsel, CSU-Pueblo; Chris Fendrich, Interim Director of 
Auxiliary Services, CSU-Pueblo; Erin Frew, Assistant Provost, CSU-Pueblo; Mark Gill, Chief of Staff, 
CSU-Fort Collins; Marty Hanifin, Vice President, Finance and Administration, CSU-Pueblo; Kathleen 
Henry, President/CEO, Colorado State University Research Foundation; Blanche Hughes, Vice President 
of Student Affairs, CSU-Fort Collins; Steve Hultin, Facilities Director, CSU-Fort Collins; Jason Johnson, 
CSUS Deputy General Counsel, CSU-Fort Collins; Lynn Johnson, Chief Financial Officer, CSU-Fort 
Collins; Geri Koncilja, RAGE, CSU-Pueblo; Rick Kreminski, Dean, College of Science and Math, and 
Acting Director, Institutional Research, CSU-Pueblo; Tom Milligan, Vice President, External Affairs, 
CSU-Fort Collins; Jennifer Mullen, Chief of Staff, CSU-Pueblo; Amy Parson, Vice President, Operations, 
CSU-Fort Collins; Kristy Proctor, Dean, Graduate Studies and Research, CSU-Pueblo; Mike Rush, 
University Architect, CSU-Fort Collins; Gus Skinner, Vice President, Finance, CSU-Global Campus; 
Niki Whitaker, External Affairs, CSU-Pueblo; Carl N. Wright, Provost, CSU-Pueblo; Cora Zateltel, 
External Affairs, CSU-Pueblo. 
 
Committee Chair Johnson reviewed the committee membership and asked for a motion to move into 
Executive Session. Motion/Action: The motion to move into Executive Session was made, seconded and 
carried.  CSUS General Counsel Nosler read the meeting into Executive Session for the purpose of 
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discussions relating to the purchase of property for public purpose or sale of property at competitive 
bidding if premature disclosure of such transaction would give a competitive advantage to the other party, 
confidential pursuant to C.R.S. § 24-6-402 (3) (a) (I) (2012). The Real Estate/Facilities Committee 
reconvened in the open public meeting at 4:35 p.m.   
 
CSU Program Plans: Committee Chair Johnson asked President Frank to comment on the program plans.  
President Frank explained the approval of the program plans is one of two approvals before any capital 
construction can proceed.  The second required approval by the Board is the finance plan. After approval 
of the program plan by the Board, the program plans are submitted to the Colorado Commission on 
Higher Education (CCHE) and are good for five years. After such time, the program plans can be 
refreshed.  
 
President Frank reviewed the program plans submitted for approval: Engines and Energy Conversion Lab 
(EECL) Addition; Aggie Village North Redevelopment; Bay Farm Parking Garage; Shields Street 
Parking Garage; Eddy Hall Revitalization Phase 2; and Relocation of the Plant Environmental Research 
Center (PERC).  President Frank noted that the approval for a potential PERC relocation does not endorse 
the potential new stadium. He acknowledged the hard work from staff that is required to put together high 
quality program plans. Motion/Action: The motion was made, seconded and carried to forward the 
program plans for approval the Board. 
 
CSU-Pueblo Master Plan Presentation: Committee Chair Johnson asked Mr. Marty Hanifin, Vice 
President of Finance and Administration, and Mr. Craig Cason, Associate Vice President for Facilities 
Services, for their presentation.  Mr. Hanifin explained the campuses are required by CCHE to have 
Board approval for the campus Master Plan.  The plan is from the present time to 2020 and has been 
developed through a very inclusive process that started in 2011 and engaged all community stakeholders 
 
Mr. Cason explained the campus Master Plan is a document that helps drive the direction of the 
university. The project looks at the campus as a canvas to prepare for future generations and is a living 
document that helps place buildings, links open space, and provides vehicle and pedestrian circulation.   
 
Mr. Cason reviewed the Request for Proposal process to hire a project design company and the creation of 
a steering committee to provide direction.  The main goal is to the keep the Master Plan synergistic with 
the strategic plan and the university’s mission with a sustainable campus. Through a PowerPoint 
presentation, Mr. Cason explained that the future of the campus is driven by the past and provided an 
overview of what the campus looked like in the 1960s and 1970s. 
 
Mr. Cason reported the first project to be undertaken will be the new academic building that has been 
approved for state funding. The academic building will be located on the west side of campus and have 
eight classrooms, four labs and office space for faculty. The RFP and RFQprocesses to hire a project 
manager, architect and general contractor are underway.  
 
The second project is a two-phased renovation to the Occhiato University Center that will provide 
dedicated student space and better usage of space by the community. Other planned projects include a 
soccer/lacrosse complex, a Wolf Creek project with recirculation of water through the campus, and a 
circulation corridor around the campus which will provide convenience and address security issues. The 
Master Plan has the capacity for 8,000 students and can be expanded if necessary. Each project has been 
evaluated on how it meets the Master Plan and periodic updates can be made if necessary. 
 
Committee Chair Johnson thanked Mr. Hanifin and Mr. Cason for the presentation.  Questions were 
answered on the timing of the different phases, funding, and working with the city on the roads. In 
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response to a request from Governor Claesson, a one-page summary on the projects outlining costs will 
be prepared. Committee Chair Johnson asked for a motion to advance the resolution to approve the 
Master Plan for CSU-Pueblo.  Motion/Action: Governor Haselden made the motion; the motion was 
seconded and carried. 
 
Review of Policies: CSUS General Counsel Nosler reported the policies relevant to the committee were 
201 and 207, the real estate investment policy.  No changes were made to these policies. 
 
With no further business to come before the committee, Committee Chair Johnson asked for a motion to 
adjourn.  Motion/Action: Governor Haselden made the motion; the motion was seconded and carried.  
The meeting was adjourned at 5:03 p.m. 
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BOARD OF GOVERNORS OF THE  

COLORADO STATE UNIVERSITY SYSTEM  

BOARD OF GOVERNORS BREAKFAST MEETING MINUTES 

Occhiato Student Center, Colorado State University-Pueblo 

August 1, 2013 

 

CALL TO ORDER 

 

Chair Dorothy Horrell called to order the Board of Governors breakfast meeting at 7:30 a.m. 

 

ROLL 

 

Governors present: Dorothy Horrell, Chair; Dennis Flores, Treasurer; Scott Johnson, Secretary; Mark 

Gustafson; Ed Haselden; Mary Lou Makepeace; Demetri “Rico” Munn; Joseph Zimlich; Alexandra 

Bernasek, Faculty Representative, CSU-Fort Collins; Ann Leslie Claesson, Faculty Representative, CSU-

Global Campus; Nigel Daniels, Student Representative, CSU-Fort Collins; Vanessa Emerson, Student 

Representative, CSU-Pueblo; Frank Zizza, Faculty Representative, CSU-Pueblo. 

 

Administrators present: Michael Martin, CSUS Chancellor; Tony Frank, President, CSU-Fort Collins; 

Lesley Di Mare, President, CSU-Pueblo; Becky Takeda-Tinker, President, CSU-Global Campus; Rick 

Miranda, CSUS Chief Academic Officer and Provost and Executive Vice President, CSU-Fort Collins; 

Michael Nosler, CSUS General Counsel. 

  

Guests: Mark Gill, Chief of Staff, CSU-Fort Collins. 

 

Chair Horrell explained the strategic plan is an important guiding document and, as follow-up to the June 

retreat, would be the topic of discussion for the breakfast meeting.  She then asked Chancellor Michael 

Martin to provide the context for the strategic plan discussion. 

 

Chancellor Martin commented on the rapidly changing higher education market. As the economy gets 

stronger, national enrollment is declining with people opting for the job market instead of college.  Other 

national trends are the cost of higher education continues to rise and the number of qualified students is in 

decline.  He noted the same trends are reflected in Colorado with a smaller percentage of potential 

resident students choosing Colorado institutions. Some of the better students are leaving the state for 

more selective institutions with three states – Wyoming, California and Arizona – on the ascent. Within 

Colorado, there is a shrinking higher education population to serve with excess capacity. Ten of fifteen 

community colleges and seven of twelve 4-year universities are facing declining enrollment.  

 

Retention and graduation rates have huge impacts for the future. The best way to maintain enrollment is 

by increasing retention. Another problem is student debt and rising default rates, particularly for students 

who do not graduate.  Philosophically the question becomes does an institution accept a student who has a 

marginal chance of success or does it invest in new ways to ensure the student’s success.  Examples for 

tactics could include planned 5.5-year degrees instead of the traditional 4-year since some students need 

more time, and blended opportunities with online education.  

 

Chancellor Martin reported another factor impacting recruitment is the ranking of universities by major 

publications with a significant part of the ranking based on retention and graduation.  He indicated his 

personal preference is the Forbes ranking with the success of the university relative to the predicted 

graduation rates based on the incoming student population. The most widely read is US News & World 

Report that ranks 200 universities with three in Colorado in the top 200. Other rankings include 
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Washington Monthly, CBS Money Watch, the National Survey of Student Engagement (NSSE) which 

does not occur very frequently, and the National Research Council (NRC) for major research institutions.   

 

Chancellor Martin noted the first tenet of the strategic plan, student success and satisfaction, is the most 

central to the overarching mission of CSUS. From a policy and innovation perspective, the first tenet is 

important to what occurs during the next five to ten years for the System to remain healthy. Graduation, 

retention, time to completion, student debt and high quality instruction are important factors of the 

equation.  

 

When asked about student athletes at CSU-Pueblo, President Lesley Di Mare responded the student-

athletes have an overall higher GPA than the average student. Factors included the amount of time spent 

helping the student-athletes and student-athletes are a small group with perhaps more at stake.  President 

Di Mare commented on the large number of students that need to be remediated at CSU-Pueblo and the 

large debt load of transfer students. While a student may not have accrued all of their debt at CSU-Pueblo, 

the debt follows the student. When an institution’s default rate reaches a certain percentage, the institution 

is thrown into a default management loan program with two years to turn around or financial aid is taken 

away. 

 

President Becky Takeda-Tinker, CSU-Global Campus, explained there is a $57,500 lifetime cap for 

financial aid at the undergraduate level for Independents.  If a freshman or sophomore student has to 

repeat a class, goes to a for-profit and/or pays a large amount of tuition at some other institution, there 

exists the problem of potentially not having enough funds to finish under federal financial aid caps.  

While this does not negate the ability to qualify for other secondary or private loans, many of the students 

at CSU-Global Campus do not qualify for those types of loans. 

 

CSU-Global Campus has taken a position of not allowing students to get into more debt without the funds 

needed to bring through to graduation. There is planning up-front on how students will finish, such as 

ensuring all credits are received to close the gap or credit by exam. Efforts to certify for tuition and books 

and not cost-of-living, per the Dept. of Education, can only be done on a case-by-case basis and only 

about one in twenty CSU-Global students have so far signed such an agreement.   

 

Chair Horrell noted there are metrics that are being used to track student success and satisfaction, i.e. 

graduation rates, persistent rates, engagement and satisfaction rates, post-graduate success, student-related 

debt, and time to graduation. She inquired about aspirations for CSU to be an AAU institution and were 

there any particular areas of concern. 

 

President Tony Frank commented that, while becoming more selective and raising tuition could drive the 

perception of demand and quality, the role of CSU as a land-grant institution is to provide access to a high 

quality education. As such, CSU should pay attention to the fundamentals and do everything possible to 

ensure student success. Chair Horrell added this was true also for the role and mission of CSU-Pueblo 

with an HSI designation. President Takeda-Tinker indicated that CSU-Global Campus is also driven 

towards access and affordability. 

 

Chair Horrell indicated it would be helpful for the Board to collectively determine that the four areas in 

the System strategic plan are still valid.  The campuses have their own plans and the Chancellor is 

assuring the connection between the institutional efforts and the System with succinct reporting on the 

identified metrics.  

 

When asked about understanding the student as the consumer, changing student demographics and 

collaboration with the local schools in Pueblo, President Di Mare responded there is data available to 

understand every incoming student; CSU-Pueblo is working with the two district superintendents and all 
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of the high schools in the county; and she participates in a Pueblo Educational Consortium that meets 

regularly. 

 

Governor Haselden commented that student success is important. However, with the economic downturn 

since the strategic plan was developed, the focus of the Board has largely been on financial sustainability. 

 

President Frank explained there are basically four “buckets”: the students, scholarship of the institution, 

financial stability, and community engagement/reputation. The institution has a large pyramid with 

thousands of metrics that are tracked at various levels, from the president to the chairs, departments and 

units. He noted, in terms of the strategic plan discussion, a limited number of metrics have been identified 

for the Board to ensure that the institutions are being effectively managed and fulfilling role and mission. 

 

Chancellor Martin added that, while there is room for improvement, CSU is performing better than 

Colorado, but Colorado is not performing well. The benefit of the strategic plan metrics is that if the 

metrics are achieved, rankings are also improved. While the overall concept of strategic planning is 

complicated, identifying a few specific metrics allows the Board to understand the challenges of each 

campus and the System as a whole.  

 

Chancellor Martin remarked that traditional universities grew up around the GI Bill and the Baby 

Boomers with homogenous student populations.  Student populations are no longer as homogenous, but 

the CSU System has the capacity to be the new model for higher education.  Various tactics have been 

discussed including investing in high quality faculty, such as National Academy of Science Scholars that 

would not only improve rankings, but would also generate funds through contracts and grants that could 

subsidize other areas on the campus.   

 

When asked if anything more was needed from the Board relative to the first tenet, Chancellor Martin 

indicated the Board’s affirmation that this is the most significant purpose for the CSU System and that 

accomplishment of these metrics to meet the new reality will be viewed as significant progress. 

Discussion followed on creating targets that are attainable and measurable; investing in cultural 

awareness; the lack of college preparedness in K-12; presenting strategic plan updates in a meaningful 

manner; frequency of the updates; connecting the updates to annual measurements; and the Board focus 

on strategy with the tactics to be developed by the Chancellor and Presidents.  

 

Chair Horrell directed the conversation to the other three tenets: creating financial sustainability; 

expanding statewide presence; and transforming Colorado’s future. She noted there would be a discussion 

during the regular Board meeting on the potential for additional state higher education funding, and what 

should be the priorities and acceptable tradeoffs.  

 

On expanding statewide presence, Chair Horrell remarked that Chancellor Martin has identified 

opportunities, such as the National Western Center and the South Metro initiative. She inquired about 

parameters and providing guidance to the Chancellor for such endeavors. Chancellor Martin commented 

on the different dynamics between the National Western Center with CSU as the land-grant university 

and the South Metro initiative that is a citizen-driven educational enterprise. Suggestions made were to 

have routine communications; to be strategic in selecting opportunities to ensure success and quality; and 

to not be drawn into politics. 

 

On transforming Colorado’s future, Chancellor Martin pointed out that, while not easy to measure, having 

more successful graduates will have an economic and social impact.  Other impacts include the research, 

intellectual property and technology transfer.  
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Chair Horrell indicated next steps would be for the Chancellor to work with the Presidents to incorporate 

more measurement; identify any missing criteria; and determine frequency and format to display the 

measurements. Chancellor Martin indicated the process has already begun and will continue to be refined. 

 

Chancellor Martin commented on a K-12 ballot initiative. As a private citizen who has been in higher 

education for a long period of time, he personally supports the initiative with the belief that any 

improvements in K-12 will have a positive impact on higher education. The Board determined not to take 

a position at this time on the initiative. A special meeting, possibly by teleconference, could be called to 

address the issue with information on the initiative to be distributed in advance. Chancellor Martin 

confirmed that, until such action was taken, he would clarify that any public comments he makes in 

support of the initiative are his personal opinion and not the position of the Board or CSU System. 

 

Chair Horrell remarked that the breakfast meeting was a positive way to have a detailed discussion. She 

suggested establishing a pattern of holding a working breakfast before the regular Board meeting and 

asked Board members to contact her with any objections or concerns.  During the legislative session, the 

breakfast could provide an opportunity for updates and discussion of bills coming forward. The working 

breakfast was concluded at 9:00 a.m. to be followed by the regular Board meeting. 
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BOARD OF GOVERNORS OF THE  
COLORADO STATE UNIVERSITY SYSTEM  

BOARD OF GOVERNORS MEETING MINUTES 

Occhiato Student Center, Colorado State University-Pueblo 
August 2, 2013 

 

CALL TO ORDER 

 

Chair Dorothy Horrell called to order the Board of Governors meeting at 9:02 a.m. 

 

ROLL 

 

Governors present: Dorothy Horrell, Chair; Dennis Flores, Treasurer; Scott Johnson, Secretary; Mark 

Gustafson; Ed Haselden; Mary Lou Makepeace; Demetri “Rico” Munn; Joseph Zimlich; Alexandra 

Bernasek, Faculty Representative, CSU-Fort Collins; Ann Leslie Claesson, Faculty Representative, CSU-

Global Campus; Nigel Daniels, Student Representative, CSU-Fort Collins; Vanessa Emerson, Student 

Representative, CSU-Pueblo; Frank Zizza, Faculty Representative, CSU-Pueblo. 

 

Administrators present: Michael Martin, CSUS Chancellor; Tony Frank, President, CSU-Fort Collins; 

Lesley Di Mare, President, CSU-Pueblo; Becky Takeda-Tinker, President, CSU-Global Campus; Allison 

Horn, CSUS Director of Internal Auditing; Rick Miranda, CSUS Chief Academic Officer and Provost 

and Executive Vice President, CSU-Fort Collins; Michael Nosler, CSUS General Counsel; Rich 

Schweigert, CSUS Chief Financial Officer. 

  

System Staff present:  Adam Fedrid, IT Manager; Melanie Geary, Executive Assistant to the Chancellor; 

Allen Sneesby, IT Technician; Sharon Teufel, Executive Assistant to the Board of Governors. 
 

Guests: Tanya Baird, Interim Executive Assistant to the Provost, CSU-Pueblo; John Brackney, South 

Metro Denver Chamber; Lacy Desmond, Marketing & Development Specialist, CSU-Pueblo Foundation; 

Johnna Doyle, CSUS Deputy General Counsel, CSU-Pueblo; Joel Edward, Gates Corporation; Shanna 

Farmer, Community-Based Research Coordinator, CSU-Pueblo; Erin Frew, Assistant Provost, CSU-

Pueblo; Jeanne Gibson, ELI Director, CSU-Pueblo; Mark Gill, Chief of Staff, CSU-Fort Collins; Michelle 

Gjerde, Director, Career Center, CSU-Pueblo; Marty Hanifin, Vice President, Finance and 

Administration, CSU-Pueblo; Kathleen Henry, President/CEO, Colorado State University Research 

Foundation; Seth Hoffman, Deputy City Manager, City of Lone Tree; Jeff Holwell, South Metro Denver 

Economic Development; Blanche Hughes, Vice President of Student Affairs, CSU-Fort Collins; Jason 

Johnson, CSUS Deputy General Counsel, CSU-Fort Collins; Lynn Johnson, Chief Financial Officer, 

CSU-Fort Collins; Sylvester A. Kalevela, Acting Dean, CEEPS, CSU-Pueblo; Geri Koncilja, RAGE, 

CSU-Pueblo; Rick Kreminski, Dean, College of Science and Math, and Acting Director, Institutional 

Research, CSU-Pueblo; Patricia Milner, Program Manager, Continuing Education; CSU-Pueblo; Jennifer 

Mullen, Chief of Staff, CSU-Pueblo; Kelsey Murray, Graduate Assistant, SEAL, CSU-Pueblo; Nick 

Potter, Scholarship Administrator, CSU-Pueblo Foundation; Kristy Proctor, Dean, Graduate Studies and 

Research, CSU-Pueblo; Alvin Rivera; Tracy Samora, Director of Alumni Relations, CSU-Pueblo; 

Kayleen St. Louis, Graduate Assistant, SEAL, CSU-Pueblo; Jennifer Torres, Manager, ISS, CSU-Pueblo; 

Carl N. Wright, Provost, CSU-Pueblo Cora Zateltel, External Affairs, CSU-Pueblo. 

 

Chair Horrell welcomed new faculty representatives Dr. Alexandra Bernasek, CSU-Fort Collins, and Dr. 

Ann Leslie Claesson, CSU-Global Campus, and asked them to share information on their duties at their 

respective campuses. After the introductions, CSUS General Counsel Michael Nosler administered the 

Oath of Office to the new faculty representatives. 
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PUBLIC COMMENT 

 

Chair Horrell reported 20 minutes had been allocated for Public Comment and four individuals had 

signed up to speak.  She indicated that 15 minutes was allocated for the three individuals who will address 

the issue of the South Metro initiative and then 5 minutes for the fourth individual. 

 

Mr. John Brackney, CEO of the South Metro Denver Chamber, explained that one of the greatest 

weaknesses for the South Metro community was the lack of a university and noted that CSU has an 

excellent reputation. On behalf of the South Metro Denver business community and the 1.5 million 

people living in the Arapahoe and Jefferson counties, he wholeheartedly welcomed the opportunity for a 

CSUS South Metro campus. 

 

Mr. Joel Edwards, Vice President, Gates Corporation, explained who Gates Corporation is and that he 

was excited to have the opportunity to speak on behalf of the South Metro opportunity. Mr. Edwards 

shared information on CH2M Hill, which is also supportive of the opportunity, and commented on the 

challenge for businesses in technology, aerospace, oil and gas, and mining to meet workforce needs. 

 

Mr. Jeff Howell, Director of Economic Development, South Metro Denver Chamber, added his support 

for the project and commented on the economy and demographics of South Metro Denver. He remarked 

that Arapahoe and Douglas counties are the largest growth sector in both population and businesses for 

the Denver metropolitan area and have three of the highest performing school districts in the state.  

 

Mr. Brackney submitted letters of support from the Centennial Airport and Merrick & Company and 

noted other letters will be provided. He commented that the demand in the South Metro area is enormous; 

the CSU System is the most in tune with Colorado’s population; the South Metro Denver initiative will be 

another major component of the CSU System that will keep Colorado competitive; and the business 

community is committed for the long-term to help the South Metro initiative succeed.  He concluded the 

remarks by thanking the Board for the opportunity to speak. 

 

Chair Horrell commented that there was a positive discussion the previous day on the South Metro 

initiative in the Academic and Student Affairs Committee meeting. A resolution would be presented later 

in the day for the Board’s consideration.  She thanked Mr. Brackney, Mr. Edwards and Mr. Howell for 

taking the time to affirm the needs and the support of the community. 

 

Chair Horrell asked Dr. Alvin Rivera for his comments. Dr. Rivera read a prepared statement to call 

attention to the perceived problem of no Hispanic members on the CSU-Pueblo Foundation Board of 

Trustees. Chair Horrell thanked Dr. Rivera for presenting his concerns and indicated that Chancellor 

Martin and President Di Mare would follow-up on his concerns. 

 

CHAIR’S AGENDA 

 

Chair Horrell commented on the productive discussions held at the Board’s June retreat and reported she, 

Chancellor Martin and the leadership team are following up on the issues raised. A substantive discussion 

on the strategic plan was held at the working breakfast that morning; and consideration of the South 

Metro initiative was scheduled for later in the Board meeting. She thanked the Board members for their 

time and efforts, noting the important work being done on behalf of the citizens of Colorado. 

 

A work plan that will include a schedule of reports is being developed for presentation in October.  In the 

back flap of the Board meeting book, a calendar of upcoming events was included and will be updated for 

each meeting until an electronic calendar is implemented. Chair Horrell reviewed upcoming events and 
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asked Board members to contact Melanie Geary or Sharon Teufel if interested in attending any of these 

events. 

 

Chair Horrell indicated that two System wide discussion items were scheduled for the afternoon: (1) the 

use of funds and tradeoffs for potential additional state higher education funds; and (2) impact and 

alternatives on upcoming legislation re-introducing the issue of four-year degrees at community colleges. 

 

EXECUTIVE SESSION 

 

Chair Horrell indicated the next agenda item was the Executive Session. Motion/Action: The motion was 

made, seconded and carried unanimously to move into Executive Session. General Counsel Nosler read 

the meeting into Executive Session for the purposes identified in the Public Notice. 

 

FACULTY REPRESENTATIVE REPORTS 

 

Governor Zizza, Faculty Representative, CSU-Pueblo, reported there was limited activity during the 

summer and noted the Faculty Handbook changes being presented for approval.  He commented that 

faculty is encouraged by the stability of the CSU-Pueblo leadership team, including President Di Mare 

and new Provost Dr. Carl Wright; an energetic and enthusiastic Chancellor; and an involved and engaged 

Board. Governor Zizza expressed appreciation to the Board, Chancellor and Presidents in being able to 

forego furloughs to address the financial shortfall. Governor Zizza noted some issues related to summer 

session classes including scheduling and differences in expectation.  He concluded with comments about 

the Noyse Scholarship, which provided new internship opportunities for lower division CSU-P students to 

teach at a summer academy.  The grant is in the second of five years. 

 

Governor Ann Leslie Claesson, Faculty Representative, CSU-Global Campus, reviewed five reasons why 

CSU-Global Campus is different and why faculty like to work there: (1) faculty support is immediate; (2) 

smaller class sizes with more time dedicated for students and, as adjunct professors, several classes can be 

taught during the year; (3) faculty are set up to align with certain programs, but can be shifted according 

to student needs; (4) grading is done within three days which is good for students and faculty; and (5) 

utilization of measurements and programs in a variety of ways, including the automated grading and anti-

plagiarism programs. 

 

Governor Alexandra Bernasek, Faculty Representative, CSU-Fort Collins, acknowledged her predecessor 

on the Board, Dr. Carole Makela.  She reported there was not much activity by the Faculty Council during 

the summer and indicated her written report outlined items addressed at the May meeting. The Faculty 

Council will be examining the issue of student intellectual property and protecting students’ work which 

is a national issue with electronic submissions and technology. Chancellor Martin will be attending a 

Faculty Council meeting. The faculty is interested in the South Metro proposal and will have questions. 

Ongoing issues of interest to the faculty include access and affordability for low-income students and 

student preparation. Governor Bernasek commented on how higher education has changed during the past 

20 years with more counseling and mentoring of students.  She concluded her remarks by extending an 

invitation to attend one of her classes. 

 

STUDENT REPRESENTATIVE REPORTS 

 

Governor Vanessa Emerson, Student Representative, CSU-Pueblo, reviewed highlights of her written 

report including the upcoming Associated Student Government (ASG) retreat; reorganization of the ASG 

offices; meeting with Interim Provost Kreminski to discuss the most effective way to get student 

responses for faculty evaluations; and the ASG is revising policies and procedures on campus. She 

participated in four student orientations and the negotiations for a 3-year contract to continue the USA 
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Today Readership Program that is an important tool for students. Governor Zizza commended the student 

government for its involvement in improving the faculty evaluation process. 

 

Governor Horrell reported that Governor Jerry Purvis, Student Representative, CSU-Global Campus, was 

unable to attend the meeting.  President Takeda-Tinker noted that a written report was included in the 

Board book and that Governor Purvis would make the planned presentation at the October meeting. 

 

Governor Nigel Daniels, Student Representative, CSU-Fort Collins, reviewed highlights of his written 

report including the Associated Student Government of CSU (ASCSU) received approximately $2.1 

million through student fees; the goal for a new online interactive student fee process; work on the 

Community Welcome Program; efforts to maintain the late night bus route; and plans for the Grill the 

Buffs event. He shared the new For-Ever-Green logo that was voted on and approved during last year’s 

election process. Marketing efforts include expanding beyond the campus to get high schools students and 

the community involved. The Ram Ride program has been revamped with a more effective dispatch 

system. The ASCSU hosted the student government from Florida Gulf University and plans to continue 

expanding the relationship. 

 

CHANCELLOR’S REPORT 

 

Chancellor Michael Martin commented that one aspect of his responsibilities is to examine the challenges 

and provide diagnosis on how the CSU System can be successful in the competitive higher education 

environment. He listed several strategies that emerged through comparisons of CSUS’ strategic plan with 

peer institutions. Comparisons with institutions using a CQI approach to measure progress reflected 

common measures including retention rates, graduation rates, administrative and support efficiency, and 

extra-mural competitive funding. Several institutions have identified seeking AAU status as a goal.   

 

Chancellor Martin commented on how Arizona State University is one of the most aggressive competitors 

for CSUS. To understand what is happening within CSUS, the state as a whole, and nationally, 

Chancellor Martin noted efforts need to be focused on retention. Improvement has been made in 

graduation rates. Strategies include increasing faculty quality with consideration given to recruiting 

faculty who are members of the National Academy of Science and supporting faculty who have the 

potential to gain such recognition. Other strategies include protecting the in-state market and creating new 

partnership feeder arrangements within and outside of the state. 

 

Venture Capital Fund (VCF): Chancellor Martin outlined the VCF review process and composition of 

the review panel. One outside review has not yet been completed. A preliminary list of finalists was 

shared with the Board.  Chancellor Martin acknowledged the efforts of Mr. Kyle Henley, CSU Director of 

Public Relations.  Mr. Henley commented on the process and indicated probably seven projects would be 

funded. 

 

Chancellor Martin asked Governor Haselden, as a member of the review panel, to comment on the VCF 

process. Governor Haselden remarked that when the notion of a venture capital fund was conceived, the 

idea was to recognize creative, entrepreneurial startups outside of the mainstream. Most of the proposals 

received were for existing programs looking for additional funding.  He commented on the risk taken in 

the creation of CSU-Global Campus and that the Board should keep this in mind as a filter for future 

endeavors. Governor Makepeace concurred that innovation was the intent and suggested possibly not 

disbursing the full amount if projects did not meet the criteria. She noted how the first selections will help 

develop the culture and set the tone for future years.  

 

Chair Horrell and Chancellor Martin shared observations from previous experiences with innovation 

funding. President Frank commented on standard research and development practices within higher 
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education and noted a few of the proposals were very different from what is being done in higher 

education. President Di Mare added that innovation can be viewed differently by the different institutions 

and clarification needs to be added.  Chancellor Martin reported there was national and local press 

coverage on the VCF. 

 

Website Redesign and Marketing: Chancellor Martin asked Mr. Henley for a report.  Mr. Henley 

explained how the website is being redesigned as part of the marketing campaign. While the CSUS 

webpage does not get the same traffic as the campuses, the individuals who visit the CSUS website tend 

to be influence-makers. The goals for the update include providing a stronger link to the campuses; 

improving user interface; assisting campuses in recruitment; and ensuring the audience is better served.  

 

Mr. Henley reviewed the redesign process from selection of a vendor through a bidding process and the 

creative process with System and campus input. He demonstrated the navigation tools on the new CSUS 

landing page that includes a campus picker which is a self-select recruitment tool to assist potential 

students. The new web page will be launched in October/November with a message of promoting the 

campuses as part of the System and individually. Chancellor Martin acknowledged Mr. Henley and others 

who participated in the web page development. 

 

The meeting was recessed for a lunch break at 11:43 a.m. and reconvened at 12:00 p.m. 

 

PRESIDENTS’ REPORTS 

 

CSU-Pueblo: President Lesley Di Mare introduced Dr. Carl Wright, the new Provost. She acknowledged 

Dr. Rick Kreminski for his service as the Interim Provost and noted he is now the IR Director and Dean 

of Mathematics and Sciences. 

 

President Di Mare reported CSU-Pueblo is in the process of preparing a strategic plan for 2013-2018 

which will coincide with the Higher Learning Commission accreditation site visit. The strategic plan will 

be presented for Board approval in December. President Di Mare reported a new MS degree in 

Engineering with an emphasis on Mechatronics and Railroad Engineer will begin in fall 2013. She 

introduced Dr. Sylvester Kalevela who explained that the program is a unique specialty within the 

transportation sector and offered only at CSU-Pueblo.  

 

President Di Mare explained that CSU-Pueblo will be matching the college community system tuition 

rate for concurrent enrollment. She thanked Governor Flores and Chancellor Martin for their assistance in 

hosting Dr. John Moder from the Hispanic Association of Colleges and Universities (HACU) for a two-

day visit to CSU-Pueblo.  The visit included an opportunity to explain that CSU-Pueblo has all three TriO 

and migrant programs and the success in retaining students who enter the programs. 

 

President Di Mare reported almost 400 people attended the Lobster Bake the previous evening that was a 

kick-off for fall sports.  She commented on the good relationships between student-athletes and faculty 

and acknowledged the success of the CSU-Pueblo Head Football Coach, John Wristen, who spoke at the 

annual Colorado Springs Sports Corp Football Kickoff Luncheon. 

 

CSU-Global Campus: President Becky Takeda-Tinker reported that from July and August term 

enrollment, there were over 1,000 new students and 9,200 active students. There will be 128 students who 

will graduate at the end of August. She thanked Governor Flores for the introduction to the Pueblo 

community for online adult learners with 78 new students from the area and 200 potential students 

currently in the enrollment process. A pilot project for live, virtual faculty interaction was launched which 

resulted in a 3% increase in first term retention. Learning outcomes achievement for fall is at 90% at an 

85% or higher achievement level.   
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Preparations including faculty cross-training are being made to strategically extend outreach to military 

populations beginning in October.  President Takeda-Tinker will be meeting with military leaders in 

Washington DC. Currently at CSU-Global, military students are part of the underserved population which 

has retention rates at 73% and an average degree completion time of two years. 

 

President Takeda-Tinker reported CSU-Global Campus would be relocating at the end of October into a 

custom build-out location. Through a PowerPoint presentation, she illustrated the new office space and 

floor plan. 

 

CSU-Fort Collins: President Tony Frank reviewed highlights of his written report including CSU was 

recognized as being among the best in the nation for first-generation college students; the university was 

ranked as one of the top 25 for agriculture and forestry by a British ranking system; the Flint Animal 

Cancer Center received a $2 million multi-year grant from the Anchutz Foundation; and Dr. John Belisle, 

a leading tuberculosis researcher, received the annual CSU Scholarship Impact Award.   

 

President Frank reported CSU hosted the Colorado Biotech Association. A video on CSU’s intellectual 

property and contributions to biotechnology was shared with the Board. President Frank explained how 

the intellectual property and technology transfer concept began ten years ago in collaboration with the 

CSU Research Foundation and has had a major economic impact and improved lives. 

 

President Frank acknowledged Governor Bernasek who has administrative experience in addition to being 

a scholar and educator.  He highlighted new key personnel and scholars from his written report. 

 

President Frank reported that a crucial component to retention is to make a student feel connected and one 

of the first steps is through orientation with 20 different orientation sessions offered at CSU. The first 

Ram Pride Service Award had previously been presented to the Office of Orientation and Transition 

Programs. Statistics reflect that 95% of new students agree/strongly agree that they feel prepared and 96% 

agree/strongly agree that they have a strong sense of belonging.   

 

President Frank commented that Fort Collins as a location is a great asset to CSU and reflected on the 

value of the relationship with the City of Fort Collins. Efforts focused on ensuring the community knows 

that it is valued by CSU include the first annual President’s Ice Cream Social to be held on August 14
th
 

and a fall President’s community lecture series.  

 

President Frank remarked on tuition challenges and, while the financial accountability report published 

annually provides good data, the message on tuition needs to be presented more strategically. A new 

video to explain the tuition story has been developed and was shared with the Board. The video will be 

posted on the website and social media; sent electronically to parents; and utilized in other venues.   

 

President Frank presented private support comparisons with peer institutions. He reported FY 2013 will 

be the best year ever in terms of total dollars, number of donors, cash donations and alumni participation.  

President Frank provided a comparison to the University of Colorado System and by campus totals. He 

acknowledged Chancellor Martin and Chancellor Emeritus Blake for their assistance. 

 

COMMITTEE REPORTS 

 

Evaluation Committee:  Committee Chair Makepeace reported the committee met the previous day with 

the Appointees and the three Presidents to review performances for the past year and expectations for the 

coming year. The committee was pleased with the results of the review. A written summary will be 

composed and provided to the Appointees. Chancellor Martin will be developing his goals and working 
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with the Presidents to develop their goals for presentation to the committee at the October meeting.  

Committee Vice Chair Gustafson encouraged that the goals be measurable in order to provide data that 

can be tracked thus resulting in more meaningful evaluations. . 

 

Academic and Student Affairs Committee:  In the absence of Committee Chair Munn, Committee Vice 

Chair Makepeace was asked to present the report.  Committee Vice Chair Makepeace reported there was 

discussion on several action items that were recommended to be approved on the consent agenda.  Dr. 

Rick Miranda, CSUS Chief Academic Officer, reviewed the action items and the consent agenda items 

from the three campuses.  

 

Committee Vice Chair Makepeace reported the South Metro initiative was discussed and received 

positive support.  Chancellor Martin commented that the business community feels the South Metro 

initiative is important to their continued economic development. The South Metro initiative is reflective 

of a land grant institution being engaged by the community. General Counsel Nosler noted the South 

Metro initiative resolution was amended to include a maximum initial capital expenditure of $500,000 

over the next 24 months and evaluation of the program with a determination on whether to continue the 

initiative to be made by the Board in August 2015. 

 

Dr. Miranda reported the Higher Learning Commission accreditation site visit for CSU will occur in 

November. Colorado State University is seeking comments from the public about the university in 

preparation for its periodic evaluation by its regional accrediting agency. The College will host a visit 

November 4-6, 2013, with a team representing the Higher Learning Commission of the North Central 

Association. Colorado State University has been accredited by the Commission since 1925. The team will 

review the institution’s ongoing ability to meet the Commission’s Criteria for Accreditation.  

 

The public is invited to submit comments regarding the university. The address is: Third-Party Comment 

on Colorado State University, The Higher Learning Commission, 230 South LaSalle Street, Suite 7-500, 

Chicago, IL 60604-1411. The public may also submit comments on the Commission’s website at 

www.ncahlc.org. Comments must address substantive matters related to the quality of the institution or its 

academic programs. Comments must be in writing. All comments must be received by October 4, 2013. 

 

Chair Horrell indicated the site visit would be added to the calendar.  Dr. Miranda noted the Board would 

receive more information as to when the Board members would be asked to meet with the review team. 

 

Audit and Finance Committee: Committee Chair Flores reported the committee met the previous day. 

Ms. Allison Horn, CSUS Director of Internal Auditing, provided updates and detailed the changes in the 

Internal Auditing Department during the past year.  Committee Chair Flores recognized Ms. Horn for 

flexibility during the past year and the ability to conduct audits on a pro-active basis to improve the CSUS 

campuses.  An action item for approval of the 2014 Audit Plan was positively moved forward for Board 

approval. 

 

Committee Chair Flores reported Mr. Rich Schweigert, CSUS Chief Financial Officer, provided an 

update on budget projections at the state level with the potential for additional funds.  A COF presentation 

was made to assist the new members. The committee discussed the benefits of re-bonding to help cash 

flow and reduce payments. An action item for the Seventh supplement to the Master Resolution on 

issuance of the CSUS enterprise revenue bonds was moved forward. The re-bonding needs to be 

completed to fund the CSU-Pueblo student center renovation. Other action items were to adopt the 

institutional plan for student fees, and to change and adopt a line of credit for CSU-Fort Collins from the 

CSU Foundation. The committee briefly reviewed section 200 of the policy manual.  Committee Chair 

Flores concluded his remarks by requesting that all action items be approved. 

 

http://www.ncahlc.org/


 

Page 8 of 10 

 

General Counsel Nosler clarified that, for the purpose of this meeting, as a result of the committee’s 

discussion on the policies, only the amended Debt Management Policy on post issuance compliance with 

a revised paragraph H and the Board’s Municipal Securities Policy were moved forward for approval. A 

new action item reflecting these actions was substituted for item #18 on the list of resolutions to be 

approved.  

 

Real Estate/Facilities Committee: Committee Chair Johnson reported the committee convened 

immediately in executive session. Upon reconvening in open session, the committee received a report 

from President Frank and Ms. Kathleen Henry, President/CEO, CSURF, on the action item to approve the 

sale of land located in Hotchkiss, Colorado. The programs plans reviewed included a parking structure, 

Aggie Village, Eddy Hall, and the potential relocation of the Plant Environmental Research Center. Mr. 

Marty Hanifin, Vice President of Finance, and Mr. Craig Cason, Associate Vice President for Facilities, 

presented the CSU-Pueblo Master Plan.  General Counsel Nosler noted that a resolution for the CSU-

Pueblo Master Plan was added to the action items to be approved. Committee Chair Johnson concluded 

by indicating all resolutions presented were moved forward positively.  

 

Chair Horrell noted that the draft minutes from the committee meetings will be sent to the committee 

chairs for their review. 

 

Board Resolutions: General Counsel Nosler explained there were 21 resolutions that were moved 

forward for action and an updated list of Resolutions for Board Action – August 2, 2013 with summaries 

had been distributed. With the Chair’s permission, General Counsel asked that the resolutions be 

approved en masse.  Chair Horrell confirmed that the approval would include the consent agenda and all 

the items listed therein. General Counsel Nosler explained that, once approved, the signed resolutions 

would be posted on the CSUS web page. He confirmed that a specific resolution could be pulled for 

individual discussion and action if there were any concerns.  Chair Horrell inquired if there were any 

specific resolutions that needed further discussion. Hearing none, she called for the motion. 

Motion/Action: The motion to approve all of the resolutions was made, seconded and unanimously 

carried. 

 

POLICY MANUAL 

 

Chair Horrell explained that discussion and approval of the policy manual was postponed until the 

October meeting. Board members were asked to retain the draft manuals for review with particular 

attention to be given to the specific committee areas and general governance. Any changes were to be 

submitted to General Counsel Nosler by September 1
st
.  Governor Zimlich noted that updated pages 

included a new table of contents and revised section 200 policies had been distributed. The meeting was 

recessed for a break at 1:26 p.m. and reconvened at 1:39 p.m. 

 

SYSTEM WIDE DISCUSSION ITEMS 

 

Chancellor Martin explained there were two issues to bring to the Board’s attention for discussion and 

guidance (1) possible new funding for higher education, the tradeoffs, alternatives and acceptable 

parameters, and (2) potential legislation to expand the role of community colleges. 

 

Higher Education Funding: Mr. Schweigert was asked to provide an overview. Mr. Schweigert pointed 

out the legislative digest published on the CSUS web page that lists the bills and outcomes, and 

commented on how the CSUS Legislative Committee tracks numerous bills each legislative session.  

 

Mr. Schweigert referred to a Dept. of Higher Education Summary posted on the CSUS website to define 

the budget question. State funding went from a high in 2009 of $706 million to $544 million in 2014. The 
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state put in an additional $36 million this past year. CSUS received no capital construction funding during 

this time period until this past year when $16.3 million was received for a new academic building at CSU-

Pueblo. A chemistry building at CSU-Fort Collins has been on the capital construction list for four years 

and could be a piece in the CSUS strategy should more funding become available. 

 

Mr. Schweigert summarized how flexibility for governing boards to set undergraduate resident tuition 

increases up to 9% was allowed in 2010 under Senate Bill 003 for a five-year period. By submitting a 

financial accountability plan to the Colorado Commission on Higher Education (CCHE), the CSUS was 

one of two systems to receive permission to set the undergraduate resident tuition increases up to 12% 

with unlimited tuition differentials. A graph on the history of inversion of state funding vs. tuition 

illustrated that ten years ago, on average, the state funded 65% of tuition for undergraduate resident 

students and the students funded 32% whereas now the student pays 65% and the state funds 32%.  

Adjusting tuition based on inflation, CSU is charging only $600 more in tuition than 14 years ago. 

 

Mr. Schweigert explained the budget process that begins with the Governor preparing a budget to be 

submitted to the legislature by November 1
st
 and then the legislative process goes through numerous 

cycles from November to May. The state is going into the fourth year where revenues have exceeded 

expenditures and the Governor has asked for input for the 2015 budget. Mr. Schweigert asked if 

additional higher education funding were available, did the Board have a preference for capital 

construction, operating funds, or a mix of the two, and what tradeoffs, if any, such as limitations on 

setting tuition, would be acceptable. 

 

Chair Horrell thanked Mr. Schweigert for his comments and noted the potential additional funding is 

viewed as one-time revenue. Discussion followed on whether capital construction, operating or a 

combination would be preferred; the risk of receiving one-time operating funding with the tradeoff of 

losing tuition flexibility should state funding decline or should the state defund higher education; and 

what, if any, would be acceptable tradeoffs.  

 

The Board also considered how one-time capital construction funds result in  buildings that  serve the 

citizens for decades; the perception of new buildings when tuition continues to rise; the issue of 

construction helping to stimulate the economy, but there being empty campuses due to decreased 

enrollment; the concept of creating an endowment, instead of buildings, with the interest to support 

operations; the recent success in raising private support and the potential to raise private money for 

buildings with state-support invested in faculty; and the risk of losing control over such items as salaries 

and benefits with budget line items. 

 

Chair Horrell summarized the Board’s position as wanting to maintain flexibility as the budget process 

moves forward and, while there is no desire to turn down new funding, the Board wants to maintain its 

authority to set tuition and compensation increases.  Secondly, the Board does not favor adding line items.  

Governor Flores observed that the state generally has three commitments – corrections, K-12 and 

Medicaid – and higher education is always vulnerable to the economy. 

 

Community College Expansion: Chair Horrell asked Chancellor Martin to introduce the next discussion 

item.  Chancellor Martin explained last year Senate Bill 265 that would have allowed community colleges 

to offer four-year degrees was defeated in the House Education Committee. The CSU System has been 

alerted that a similar bill will be proposed during the coming legislative session. Chancellor Martin stated 

that he continues to be opposed on the basis that such a direction is bad public policy for the state’s higher 

education system. He asked Mr. Schweigert for his comments. 
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Mr. Schweigert explained how the bill last year was limited to a bachelor of applied sciences with a broad 

interpretation of what the degree would entail. A meeting to discuss the legislation with higher education 

CEO’s has been scheduled for August 13
th
 by Senator Nancy Todd and Representative Jim Wilson. 

 

Chair Horrell commented on the issue being viewed from a public policy perspective; the distinct role and 

missions for community colleges, four-year institutions and research universities; the lack of progress on 

the ongoing historical issue of how the community colleges and four-year universities work together; and 

the confusion created for students. She remarked that CSUS could be a model for the state in responding 

to the needs of the Colorado citizens.   

 

Mr. Schweigert noted that CSUS is reaching out; under Chancellor Martin’s direction, a summit to 

discuss what is happening in the state system of higher education has been initiated; and Arapahoe 

Community College has been included in discussions about the South Metro initiative. Chancellor Martin 

pointed out there are successful examples of partnerships between community colleges and 4-year 

universities in other parts of the country. 

 

President Di Mare reported CSU-Pueblo does not get funding for remedial courses and commented on the 

necessity to provide remedial courses or face a large drop in enrollment. Pueblo Community College 

previously had been on the CSU-Pueblo campus to teach remedial courses, but backed off when the 

legislature allowed community colleges to begin receiving COF funding for teaching remedial courses. 

Attempts to re-establish the arrangement have been unsuccessful to-date. 

 

The Board discussed taking a firm stance when necessary; the need to be flexible and understand the 

politics; continuing the dialogue; identifying ways to create synergy; and providing leadership in 

transforming higher education in Colorado. Chair Horrell concluded the discussion by thanking the Board 

for the conversation and insights. 

 

BOARD EVALUATION 

 

Chair Horrell asked for comments or suggestions.  Governor Makepeace commented positively on the 

suggestion to dedicate a full morning for the Evaluation Committee when the formal evaluations are 

conducted. On a broader issue, she noted sufficient time should be allotted on the agenda to allow for 

presentations since time is invested in preparing the report. Alternatively, there may not need to be so 

many presentations. Chair Horrell remarked that the full committee agendas are not always available 

when the agenda is drafted and efforts will be made to have more realistic timelines.   

 

Governor Gustafson commented on the redundancy that occurs with a full day of committee meetings and 

then committee reports during the next day. Chair Horrell noted that, while the reports were necessary in 

order to take action on the resolutions, consideration will be given to how to address the issue. President 

Di Mare expressed appreciation for the opportunity to hear from the Board and colleagues and to express 

her opinions on important issues. Governor Zimlich added the discussion held during the working 

breakfast was helpful and supported continuing to hold such sessions. 

 

Chair Horrell thanked President Di Mare and her staff for their work in hosting the meeting and 

acknowledged the work of the System staff.  The next meeting is scheduled for October 3-4 in Fort 

Collins.  President Frank indicated the Board would be invited to the dinner at the International 

Colloquium on Wednesday evening, October 2
nd

.  A stadium update will be made at the Board meeting 

and the Board will have the opportunity to recognize Dr. Dianna Wall, one of the world’s leading 

environmental scientists, during dinner on Thursday evening. 

 

With no further business to come before the Board, the meeting was adjourned at 2:54 p.m. 



 

Evaluation Committee Meeting 

August 21, 2013 

Page 1 of 4 

BOARD OF GOVERNORS OF THE  

COLORADO STATE UNIVERSITY SYSTEM  

EVALUATION COMMITTEE MEETING MINUTES 

Via Conference Call 

August 21, 2013 

 

CALL TO ORDER 

 

Committee Chair Mary Lou Makepeace to order the Evaluation Committee meeting at 2:15 p.m. 

 

ROLL 

 

Committee members present: Mary Lou Makepeace, Chair; Mark Gustafson, Vice Chair; Dorothy 

Horrell; Dennis Flores; Demetri “Rico” Munn. 

 

Administrators present: Michael Martin, CSUS Chancellor; Tony Frank, President, CSU-Fort Collins; 

Lesley Di Mare, President, CSU-Pueblo; Becky Takeda-Tinker, President, CSU-Global Campus; Rick 

Miranda, CSUS Chief Academic Officer and Provost and Executive Vice President, CSU-Fort Collins; 

Michael Nosler, CSUS General Counsel; Rich Schweigert, CSUS Chief Financial Officer. 

  

System Staff present:  Adam Fedrid, IT Manager; Melanie Geary, Executive Assistant to the Chancellor; 

Sharon Teufel, Executive Assistant to the Board of Governors. 

 

Committee Chair Makepeace explained the committee would convene in Executive Session and then 

move back into the open public meeting. 

 

EXECUTIVE SESSION 

 

Committee Chair Makepeace asked for a motion to move into Executive Session.  Motion/Action: 

Governor Gustafson made the motion that was seconded and carried.  General Counsel Nosler read the 

meeting into Executive Session for the purpose of discussing and evaluating public officials and 

professional staff employees of the Board relating to all matters set forth and made confidential pursuant 

to C.R.S. § 24-6-402 (3) (b) (I) (2013) and to receive legal advice on specific legal questions which may 

arise in connection with the discussions pursuant to C.R.S. § 24-6-402 (3) (a) (II) (2013).  Staff except for 

Chancellor Martin and General Counsel Nosler was asked to disconnect from the conference call. 

 

OPEN PUBLIC MEETING 

 

Committee Chair Makepeace reported the Evaluation Committee had moved out of Executive Session 

into the Open Public meeting. She explained the committee had convened to finish the work from the 

August meeting regarding performance evaluations for the Director Reports including Chancellor Martin 

and the campus Presidents.  The committee was ready to act on incentive compensation and salary 

adjustments as follows. 

 

CSUS Chancellor Martin: Committee Chair Makepeace asked for a motion to award Chancellor Martin 

the full incentive compensation amount as set forth in his employment agreement.  Motion: Governor 

Gustafson made the motion and the motion was seconded.  

 

Governor Horrell remarked that the action was being taken based on the conversation at both the August 

and today’s meetings to acknowledge the contributions of Chancellor Martin  in the past year, particularly 

in leadership on behalf of higher education in Colorado and as an education statesperson. She pointed out 
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his outreach with other constituents and groups across Colorado. Governor Horrell also commented on 

the assistance and support Chancellor Martin has given the campus Presidents in dealing with various 

issues and challenges. Chancellor Martin thanked the Board.  

 

Committee Chair Makepeace added that it was a delight to watch Chancellor Martin “hit the ground 

running” in providing leadership not only to higher education, but all education in Colorado.  She thanked 

Chancellor Martin for his work.  Action: Committee Chair Makepeace called for the vote and the motion 

was passed unanimously. 

 

President Lesley Di Mare, CSU-Pueblo: Committee Chair Makepeace asked for a motion to award 

President Di Mare the full incentive compensation amount as set forth in her employment agreement. 

Motion: Governor Flores made the motion and Governor Gustafson seconded the motion. 

 

Governor Flores remarked that President Di Mare certainly deserved the additional compensation for her 

work in the past year to address the institution’s financial concerns and to recognize her for an excellent 

job in focusing CSU-Pueblo on the issues of educational quality and success.  Governor Horrell added 

that the challenges have been significant.  She noted that faculty, students and community leaders 

acknowledge the strong leadership President Di Mare has brought to the institution.  President Di Mare 

has done a very effective job of maintaining community support and strengthening faculty morale. She 

concluded that President Di Mare is ideally matched to the needs of CSU-Pueblo and the Board is grateful 

to have her in the position. 

 

Committee Chair Makepeace added that President Di Mare’s problem-solving is significant.  President Di 

Mare has a vision for CSU-Pueblo that engages the community, students and faculty and is moving the 

institution forward.  

 

Action: Committee Chair Makepeace called for the vote and the motion was passed unanimously. 

 

President Becky Takeda-Tinker: Committee Chair Makepeace asked for a motion to award President 

Takeda-Tinker the full incentive compensation amount as set forth in her employment agreement and that 

$50,000 of that amount be directed to the Presidents’ Deferred Compensation Account on her behalf. 

Motion: Governor Gustafson made the motion and Governor Horrell seconded the motion. 

 

Governor Gustafson remarked that in the short time he has worked with President Takeda-Tinker, he is 

very impressed with her business acumen, clear focus, and attention to results. He further noted that CSU-

Global Campus needs her entrepreneurial spirit in a very competitive market, and that she  is uniquely 

qualified for this time.  What President Takeda-Tinker has achieved is very commendable and she is a 

notable asset to the CSU System. 

 

Committee Chair Makepeace added that President Takeda-Tinker is an incredible visionary and she has 

taken CSU-Global Campus from a concept to the powerhouse it has become.  She remarked that in her 

opinion, President Takeda-Tinker has earned every bit of the incentive compensation. 

 

Governor Horrell remarked that in addition to her accomplishments at CSU Global, President Takeda-

Tinker should be acknowledged for her leadership on a national basis through her work with the U.S. 

Department of Education and other national groups. The CSUS flag is present in numerous places 

because of President Takeda-Tinker involvement and leadership at that level. 

 

Chancellor Martin added that President Takeda-Tinker raised the level of the game through her strength 

of personality and relentless commitment to get things done.  
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Action: Committee Chair Makepeace called for the vote and the motion was passed unanimously. 

 

President Tony Frank, CSU-Fort Collins: Committee Chair Makepeace asked for a motion to award 

President Frank $20,000 as merit incentive compensation. Motion: Governor Horrell made the motion 

and Governor Gustafson seconded the motion. 

 

Governor Gustafson remarked that the quality of President Frank as president is unparalleled.  He pointed 

out President Frank’s NCAA leadership, particularly in the Mountain West Conference (MWC) where a 

serious, negative situation was turned positive through his experience and ability that were above and 

beyond the call. President Frank’s efforts benefited not only CSU but all the schools within the MWC.  

 

Governor Horrell noted that because of the Board’s great respect for President Frank and to acknowledge 

the criticality of his leadership to CSU, particularly at this point in time, contract negotiations were done 

early.  President Frank’s previous contract called for incentive compensation and the new contract makes 

the incentive compensation discretionary. Awarding the incentive compensation recognizes the 

significant value President Frank provides to CSU, the CSU System and the state of Colorado. 

 

Committee Chair Makepeace remarked that the Board is very fortunate with all of the Appointees; that 

“everyone is a star”; and it is a delight to work with such high performers. She reflected that she has 

worked with President Frank the longest and, through every contact with him, she continues to be 

impressed anew with his ability to problem solve and to negotiate a complex, difficult situation to a 

positive outcome which is a rare talent.  She commented that the Board is fortunate to have President 

Frank lead CSU. 

 

Chancellor Martin thanked the Board for accepting his recommendation and noted that President Frank 

brings much more than the traditional role of campus president to the CSU System, the state, and beyond. 

 

Action: Committee Chair Makepeace called for the vote and the motion was passed unanimously. 

 

Allison Horn, CSUS Director of Internal Auditing: Committee Chair Makepeace asked for a motion to 

increase Ms. Horn’s base pay by $30,000 as a market and performance adjustment.  The committee was 

advised that Ms. Horn’s pay has fallen behind in the market.  Motion: Governor Gustafson made the 

motion and Governor Flores seconded. 

 

Governor Gustafson remarked that he is impressed with Ms. Horn’s involvement in external peer reviews.  

Ms. Horn does outstanding work and is extremely well respected.  She has faced challenges with new 

hires.  Ms. Horn is a good team player and, in her audit role, is looking to provide help.  He added that the 

Board needs to make sure she is fairly compensated.  Ms. Horn does an excellent job for the CSU System 

and the whole audit system. 

 

Committee Chair Makepeace commented on the amount of work Ms. Horn completes and Ms. Horn’s 

approach and attitude that she is there not to punish, but to help.  Ms. Horn and her staff are well received 

when they come to do an audit. 

 

Chancellor Martin added that this is a case where the CSU System needs to heed the market reality and 

compensate a valued professional at the appropriate level.  He is comfortable that this is the right thing 

without being extravagant by being fair to a professional from whom the CSU System benefits 

enormously. Chancellor Martin noted that Ms. Horn will appreciate the increase not only for the 

additional income, but for the powerful message the increase conveys. 

 

Action: Committee Chair Makepeace called for the vote and the motion was passed unanimously. 
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Committee Chair Makepeace indicated that there was no further business to come before the Evaluation 

Committee. Motion/Action: The motion to adjourn was made, seconded and carried. 
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Stretch Goal or Strategic Initiative:  N/A.  Board approval of this administrative action is 
required by statute, CCHE, Board, or university policy.  

 

 

MATTERS FOR ACTION: 

 

 CSU:  Posthumous Degree Candidate 

 

 

RECOMMENDED ACTION: 

 

 MOVED, that the Board of Governors approve the presented candidate to receive 

a B.S. degree for his major in Chemistry posthumously.  The posthumous degree 

is to be conferred in conjunction with the December, 2013 commencement 

ceremonies. 

EXPLANATION: 

 Presented by Tony Frank, President 

 

 In May 2005, the Board of Governors approved the policy stating that “In 

exceptional circumstances, the Board may award degrees posthumously.  

Recommendations for such an award will only be considered when the student 

had completed nearly all of the requirements for his or her degree before dying, 

and when the student’s academic record clearly indicates that the degree would 

have been successfully completed had death not intervened.  Nominations for 

posthumous awards of degree will be initiated by the student’s department and 

approved internally by the relevant college dean and the Provost.  The 

posthumous nature of the recommended degree award shall be made explicit 

when the recommendation is forwarded to the Board.  The Provost’s office shall 

be responsible for presenting the degree to appropriate survivors”. 

 

 In accordance with this policy a candidate was discussed in executive session to 

receive a Ph.D. degree posthumously.  Once family members are notified, the 

name of the candidate will appear in the December 2013 commencement 

materials. 

 

 



 

 

Consent Item 
 
Stretch Goal: N/A                                    Strategic Initiative:  N/A 
 
Strategic Initiative: N/ A Board approval of this administrative action is required by statute and/or CCHE 
or Board policy. 
 
 
MATTERS FOR ACTION: 
 

Approval of Appointment of Dr. Paul Orscheln as Vice President of Student Services and 
Enrollment Management.  

 
RECOMMENDED ACTION: 
 

MOVED, that the Board of Governors of the Colorado State University System hereby approve 
the appointment of Dr. Orscheln as the Vice President of Student Services and Enrollment 
Management to begin September 30, 2013.  

 
EXPLANATION: 
 

Presented by Dr. Lesley Di Mare, President 
 
In June 2013 the Board approved a new senior administrative position of Vice President of 
Student Services and Enrollment Management.  After a nationwide search, Dr. Orscheln was a 
finalist for this position.  Due to his outstanding resume, interviews and references I have chosen 
him to fill this position and request the Board’s approval of his appointment.  
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Consent                  Approved   

             

          

MATTERS FOR ACTION: 

Approval of Degree Candidates   

 

RECOMMENDED ACTION: 

MOVED, that the Board of Governors approve the granting of specified degrees to those 

candidates fulfilling the requirement for their respective degrees at the end of the Fall 2013 C   

Term (ending 10/27/13).         

   

 

EXPLANATION:  

Presented by Dr. Becky Takeda-Tinker, President of CSU-Global Campus  

 

The Faculty of Colorado State University – Global Campus recommends the conferral of 

degrees on those candidates who satisfy their requirements at the end of the Fall 2013 

C Term as part of the term-based degree conferral. The Office of the Registrar has 

processed the applications for graduations; only those individuals who have completed all 

requirements will receive their degree. 
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Ensure Student Satisfaction and Success 

• CSU-Global has been invited to join a DC Coalition for State Universities that address 
adult and nontraditional learners comprised of University of Maryland University 
College, Empire State University, Thomas Edison University, Troy State University, and 
Charter Oak State College.  The Coalition will be working to ensure that the Higher 
Education Act Reauthorization considers factors surrounding public higher education in 
its work for adult and nontraditional learner success. 
 

• The new FY2014-FY2017 Strategic Plan has been finalized and launched. The new Plan 
has goals to Enhance Academic Excellence, Innovative Delivery, Stakeholder 
Engagement, Student Success & Advancement, and Organizational Operations. The goals 
and objectives for the CSU-Global FY2010-2015 Strategic Plan were completed in June 
2013.   

 
• CSU-Global has received Higher Learning Commission approval to offer the Bachelor of 

Science degree in Human Services to provide students with an understanding of programs 
designed to meet community and social welfare needs among varied populations. Courses 
will be taught by expert faculty with real-world industry experience and cover advanced 
topics that include human development, intervention methods, crisis prevention, case 
management, and human services administration.  Students will begin coursework in 
November 2013. 

 
• The business faculty have worked together to identify and agree on an accrediting body 

appropriate for CSU-Global’s business-related degree programs. It has been determined 
that the Accreditation Council for Business Schools and Programs (ACBSP) would 
provide students with increased access to the professional community while adding value 
to the programs and the university. 
 

• All university wide data has been centralized into one user interface which allows for 
easier staff access and report creation, and university-wide transparency of information to 
facilitate decision-making at all levels and departments. 
 

Expand Statewide Presence 
• Added 710 new students from Colorado for the July and August term starts. 

 
• CSU-Global was a panelist for the Adult Learning Symposium Panel, an initiative 

spearheaded by CCHE and the Council for Adult and Experiential Learning (CAEL). 
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• Through the CSU System Grant Award for its CO-PALS Grant, CSU-Global has 

partnered with the Colorado Community College System to facilitate the transfer of 
students with A.A.S. degrees from five Colorado Community Colleges into CSU-Global. 
 

• New Affiliate relationships have been formed with Progressive Insurance, American 
Family Insurance, Parallon, and the Central Georgia Health System. 
 
 

Transform Colorado’s Future 
• Completed an August Faculty & Staff Survey regarding perceptions on how CSU-Global 

executes on its values: Mission-focused, Innovative-thinking, Accountability, 
Collaboration, Learning & Growth, and Professionalism.  The ratings averaged scores of 
4’s (on a scale of 1 to 5) for Executing Well for all areas: as a university, by department, 
as an individual, and sr. staff.  From the Survey results a task force has been launched to 
identify factors that would help make CSU-Global a ‘best places to work for’ 
organization. 
 

• Participated in meetings with Senator Bennett, Congressman Coffman, and Congressman 
Gardner to discuss issues surrounding education and workforce needs. 
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COLORADO STATE UNIVERSITY 

 PRESIDENT'S REPORT 
 Board of Governors of the Colorado State University System 

October 4, 2013 

 

 

I.  TEACHING AND LEARNING: ASSURE EXCELLENCE IN ACADEMIC              

PROGRAMS 

  

A. CSU Makes Big Strides in Student Success in 2013 

 

Freshman retention at Colorado State University in Fort Collins is at 86.6 percent this fall, up 

nearly two percentage points from last year. This is the highest rate ever at CSU and the largest 

one-year gain ever. An analysis by the University’s Office of Institutional Research also shows 

attrition in subsequent years being down, which foreshadows higher graduation rates in the near 

future. The six-year graduation rate increased to 65 percent, and the four-year graduation rate 

increased to 40.8 percent. This indicates that a higher proportion of students are graduating, and 

students are graduating faster – which saves them tuition dollars and enables them to enter the 

workforce sooner. 

 

B. CSU Sees 69 Percent International Student Increase Over Five Years 

 

The number of international students at Colorado State increased 23% this fall over last year, 

from 1,226 students to 1,506. International student enrollment at CSU has risen 69% in the last 

five years. While international enrollment at CSU as a share of total enrollment has never 

previously reached 5 percent, international students now account for 5.57 percent of the CSU 

student population. The countries most represented are China, India, Saudi Arabia, Vietnam, 

South Korea, and Libya. The success of CSU’s internationalization efforts can be attributed to 

many factors, including long-term efforts and planning by the Office of International Programs, 

special partnership programs, and the implementation of the INTO program (INTO students 

make up about 6 percent of the university’s total international student population). The Graduate 

School and the College of Engineering, in particular, have seen large increases over the last two 

years. 

 

C.  CSU Programs Rank Among Best in the World 

 

Colorado State University’s programs in economics/business rank in the Top 100 of the 

Shanghai Jiao Tong 2013 Academic Ranking of World Universities. The QS World University 

Rankings for 2013 ranked CSU’s programs in agriculture and forestry in the top 25 of all such 

programs worldwide.  
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D.  CSU among Nation's Best, Moves into Top 60 Public Universities in U.S. News  
 

Colorado State University moved into the top 60 public universities in the country according to 

U.S. News and World Report’s annual America’s Best Colleges ranking for 2014. The rankings, 

released Sept. 10, place CSU at 60, up from 67 last year, among public universities nationwide. 

The magazine also lists the university as an A-plus school for students who want to be a part of a 

university with a broad, engaged student body. U.S. News highlighted CSU as an outstanding 

example of institutions that encourage “Writing in the Disciplines” – a distinction that helps 

drive student success, according to U.S. News. This ranking recognizes universities where 

writing is a priority at all levels of instruction and across the curriculum; among the 19 

universities listed with CSU were Brown University, Cornell University, Duke University, 

Harvard University, Princeton University and Yale University. U.S. News and World Report 

assesses nearly 1,800 of the country’s four-year colleges and universities, including the 201 in 

the top tier of the national university rankings.  

 

 E. GetEducated Names Colorado State University Online Degrees as Best Buys 
 

Colorado State University’s online psychology undergraduate degree-completion program and 

Master of Engineering, Civil Engineering specialization, were independently reviewed and 

ranked by GetEducated.com as top "Best Buys.” Released Aug. 14, the data-driven lists spotlight 

the most affordable online degrees from regionally accredited colleges. The psychology degree 

rankings were calculated by analyzing 99 online bachelor’s in psychology, human services, and 

the social sciences. Only the top 36 best values made the 2013 ranking list. The engineering 

master’s rankings were determined by evaluating 193 online programs for engineers; the top 44 

best values made the 2013 ranking list. 

 

F. Colorado State University Makes GI Jobs “Military Friendly Schools” List 
 

For the fifth year in a row Colorado State University has been named a Military Friendly School, 

in the company of the top 15 percent of all colleges, universities, and trade schools in the U.S.. 

The list, released Sept. 10, recognizes higher-education institutions that embrace America’s 

military service members, veterans, and spouses as students and ensure their success on campus. 

The 2014 Military Friendly Schools list is put out by GI Jobs magazine. Inclusion in the list 

showcases the university’s commitment to providing a supportive environment for military 

students in terms of services, programs, discounts, scholarships, clubs, networking, and staff. 

 

G. Ojima Awarded 'Champion of Nature and the Environment' Medal by Mongolia  

 

Professor Dennis Ojima was awarded Mongolia’s “Champion of Nature and The Environment” 

medal, one of the highest honors given by the Mongolian Ministry. Ojima was presented the 

medal by S. Oyun, Minister of Nature, Environment and Green Development, at a ceremony at 

the State Palace in Ulan Bator, Mongolia, in July. Ojima is a senior research scientist with the 

Natural Resource Ecology Laboratory and professor in the Department of Ecosystem Science 

and Sustainability, both part of CSU’s Warner College of Natural Resources.  
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H. Assistant Chemistry Professor Receives Beckman Young Investigator Award 
 

Delphine Farmer, assistant professor in CSU’s Department of Chemistry, is one of seven young 

scholars who received the 2013 Beckman Young Investigator Award, an honor that helps 

promote research in chemistry and the life sciences. With a background in chemistry and 

environmental science, Farmer focuses her research on how chemistry in the atmosphere affects 

climate and the human population. Through the Beckman grant, Farmer’s goal is to build new 

instrumentation that will be more portable, stable, and simpler than the instrumentation 

atmospheric scientists use now. 

 

I. Professor Awarded NSF CAREER Grant to Study Arctic Soil Carbon Emissions 

 

Professor and research scientist Matthew Wallenstein was selected in July to receive a 2013 

National Science Foundation Faculty Early Career Development (CAREER) Award for 

$916,609 over five years. The award will support research and education on the vulnerability of 

Arctic soils to microbial decomposition in response to climate change. Wallenstein is an assistant 

professor in the Department of Ecosystem Science and Sustainability and a research scientist 

with the Natural Resource Ecology Laboratory, both part of CSU’s Warner College of Natural 

Resources. Wallenstein has been studying microbiology in the Arctic since 2004. His CAREER 

proposal focuses on understanding how increasing temperature alters the complex interactions 

between plant communities and soil microorganisms. The project aims to shed light on the fate 

of the large stocks of carbon that are currently sequestered in Arctic soils. 

 

J. CSU Professor Ellen Wohl Awarded American Geophysical Union 2013 Fellowship 
 

Geology Professor Ellen E. Wohl has been selected as a 2013 Fellow of the American 

Geophysical Union for her continued leadership in the geologic world. Only 0.1 percent of AGU 

members across the country are selected to join the prestigious ranks of Fellows each year, and 

this year features the highest number of female AGU Fellows ever selected. With the primary 

qualification for the elite program being “a major breakthrough or discovery, paradigm shift, or 

sustained impact,” Wohl was selected for her ongoing, groundbreaking contributions to 

understanding the geomorphology, evolution, and restoration of mountain, bedrock, and rivers.  

  

K. Colorado State University Accreditation Self-Study Report Available for Review 
 

Colorado State is in the process of reaffirming its academic accreditation through the Higher 

Learning Commission of the North Central Association, its regional accrediting agency. CSU has 

prepared a self-study, which is posted, along with other information about the accreditation 

process, for review online at www.accreditation.colostate.edu. The Commission invites the 

public to submit comments about the university to be considered as an additional part of its 

evaluation. The university will host an on-campus visit by a team from the Commission Nov. 4-

6, 2013, when the team will review the institution’s ongoing ability to meet the Commission’s 

Criteria for Accreditation. Colorado State University has been accredited by the Commission 

since 1925. The public may submit comments on the Commission’s website at www.ncahlc.org. 
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II.  TEACHING AND LEARNING: INTEGRATE ACADEMIC AND CO- 

CURRICULAR EXPERIENCES 

 

A. New Zealand Expert on Indigenous Education Presents Guest Lecture at CSU 
 

Dr. Linda Tuhiwai Smith presented a guest lecture “Decolonizing Research Methodologies: 

Shared Communities and Practices” Oct. 3 at Colorado State. Smith is professor of Education 

and Māori Development; pro-vice Chancellor Māori; dean of the School of Māori and Pacific 

Development; and Director of Te Kotahi Research Institute at the University of Waikato in New 

Zealand. Her book “Decolonising Methodologies Research and Indigenous Peoples” has been an 

international best seller in the indigenous world since its publication in 1998.   

 

B. MBA Team's Energy-Saving Idea among Finalists in International Competition 
 

Two graduates of Colorado State University’s College of Business MS-CIS program won a trip 

to Paris in June to present their home energy-saving idea to an international panel of judges from 

Schneider Electric. Nicole Stahly and Austin Walton were one of two teams from the United 

States among the finalists in Schneider’s third “Go Green in the City” competition. After two 

rounds of preliminary judging that reduced the initial 3,000 entries to 100 then 25, the remaining 

two-person teams traveled to Paris for three days of presenting case studies to illustrate their 

ideas for viable energy management solutions in one of the five basic urban sectors--residential, 

university, business, water and hospitals. Stahly and Walton, who graduated in May, competed in 

the residential category, with a smart breaker box and open-platform web-based app that allowed 

homeowners to monitor all the electrical outlets in their house remotely.  

 

III.  RESEARCH AND DISCOVERY: FOSTER EXCELLENCE IN RESEARCH, 

SCHOLARSHIP, AND CREATIVE ARTISTRY/FOCUS IN AREAS OF 

INSTITUTIONAL STRENGTH AND SOCIETAL NEED 

 

A.  CSU Diagnoses First Equine West Nile Virus Case this Year 
 

The first reported equine case of West Nile Virus was diagnosed in Colorado mid-August. 

Colorado State University’s Veterinary Diagnostic Laboratory diagnosed the West Nile-positive 

horse, a 3-month-old colt from Montezuma County. At the Diagnostic Lab, a crew of 80 runs 

about 500,000 tests a year – about 2,000 a day – to help diagnose and monitor sick pets and 

livestock on behalf of practicing veterinarians, animal owners, and government agencies such as 

the Colorado Parks and Wildlife, the U.S. Department of Agriculture, National Park Service, and 

the Office of the State Veterinarian.  

 

B. CSU Scientists Say Ancient Solutions Could Help Fight Breast Cancer 
 

The National Cancer Institute awarded a $1.54 million, five-year grant to scientists Henry J. 

Thompson and Mark A. Brick in CSU’s College of Agricultural Sciences to study the disease-

fighting ability of cannellini beans, domesticated in the Andean Mountains of South America.  

While the study focused on cannellini beans because of their strong protective activity against 
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breast cancer in preclinical trials, many types of common beans have also shown protective 

activity in laboratory models. The primary goal for the new grant is to establish cellular and 

molecular mechanisms that account for the beans’ protective activity against breast cancer and 

focus specifically on insulin resistance and lipid metabolism, two factors that play a prominent 

role in Type-2 Diabetes and cardiovascular disease. Through this research, Brick and Thompson 

will be able to make specific recommendations about the types and amounts of common beans 

people should consume to remain healthy. This research project is part of the university’s Crops 

for Health program that Thompson and Brick helped launch as a transdisciplinary program of 

research and outreach.  

 

C. CSU Team Investigates Earthquake Retrofits for 'Soft' First-Floor Buildings  
 

A team of researchers, led by Colorado State University engineering professor John van de 

Lindt, spent the month of July shaking a four-story building in San Diego to learn how to make 

structures with first-floor garages better withstand seismic shocks. The team successfully tested a 

variety of earthquake retrofits on a full-scale, 4,000-square-foot building built specifically for the 

tests. The structure – three stories atop an open first floor -- survived three of four simulated 

seismic events of increasing strength on the shake table at the University of California San 

Diego. Van de Lindt, the George T. Abell Professor in Infrastructure in the CSU College of 

Engineering, obtained a $1.24 million grant from the National Science Foundation for the 

research. His team is working in conjunction with Rensselaer Polytechnic Institute, Cal-Poly 

Pomona, Western Michigan University, and Clemson University. Numerous industry partners, 

including Simpson Strong-Tie and the Forest Products Laboratory, and several other government 

entities are also collaborating on the tests. The research is being done as part of the Network for 

Earthquake Engineering Simulation in the NSF’s shared facility at UCSD. 

 

D. Colorado State Professor Studies Crabs to Understand Abnormal Cell Growth 
 

Through a new $982,000 four-year grant from the National Science Foundation, Don Mykles, a 

professor in the Department of Biology, will lead a team from CSU and three other universities 

to create a complete catalog of genes that are expressed in the crustacean molting gland. The 

same genes that control growth in crustaceans are involved in abnormal cell growth in cancer. 

Mykles’ hypothesis is that genes that trigger the molting process will include mTOR, a protein 

that controls cell growth rate, and transforming growth factor beta, a protein that controls cell 

differentiation. The project uses the blackback land crab, a Caribbean species well-suited for 

these studies. The research will identify genes essential for the activation of the molting gland 

and its regulation, both positive and negative, by environmental signals. This database will be 

made available to researchers to better understand how to manage fisheries, develop effective 

aquaculture practices and mitigate the harmful effects of pollutants and climate change. The 

research also is applicable to insects. 

 

E. NSF Grant Supports Research on Greenhouse Gases in Construction 
 

Researchers at Colorado State University have been awarded a $600,000 grant from the National 

Science Foundation to develop measurement and assessment tools to be integrated with existing 

architectural design software and building material databases to provide real-time, “on-the-fly” 



Board of Governors of the 

Colorado State University System 

Meeting date: October 4, 2013 

 

Page 6 of 13—Colorado State University President’s Report 
 

carbon footprint metrics. The concept for a Carbon Footprint Metric (CFM) system for the built 

environment was developed as part of a Global Challenges Research Team in the 

interdisciplinary School of Global Environmental Sustainability, or SoGES, at CSU. Peter 

Means, a graduate student, first suggested the CFM effort as a cross-disciplinary activity, based 

on his research on modular construction conducted under the supervision of Mary Nobe in the 

CSU Department of Construction Management.  

 

IV.  RESEARCH AND DISCOVERY: IMPROVE DISCOVERY CAPABILITIES 

 

A.  CEMML Secures $10 Million Agreement with U.S. Air Force 

 

Colorado State University’s Center for Environmental Management of Military Lands 

announced July 25 that it secured a multi-million dollar Cooperative Agreement to provide 

project-based environmental restoration, natural and cultural resource management, and 

geospatial data collection and management services at U.S. Air Force installations around the 

world. The agreement will generate more than $10 million in new business for CEMML in the 

2013 federal fiscal year and expand its operations by around 33 percent. The growth is expected 

to add over 70 new jobs to CEMML’s base of 250 full-time and 150 seasonal employees. The 

partnership allows the U.S. Air Force to acquire additional technical assistance from CEMML 

for its natural and cultural resource management needs on an as-needed project basis for the next 

five years. To date, the projects include work at military bases in the continental United States, 

Alaska, Hawaii, South Korea and Japan, with assignments including munitions cleanup, 

groundwater restoration and conservation, wildlife management, forestry, environmental 

education, wildland fire management planning and ecological restoration. CEMML is a center of 

excellence within CSU’s Warner College of Natural Resources, and is a leading global provider 

of research and sustainable natural and cultural resource management services on federal lands. 

 

B. CSU Researchers Explore Creating Biofuels Through Photosynthesis 

 

An interdisciplinary team of Colorado State University researchers has received a $2 million 

National Science Foundation grant to research new routes to the sustainable production of 

biofuels using photosynthetic bacteria. Kenneth Reardon, Jud and Pat Harper Chair and professor 

of Chemical and Biological Engineering at CSU and site director for the Colorado Center for 

Biorefining and Biofuels, is serving as principal investigator on the grant.  The grant addresses 

photosynthetic biorefineries, one of three research areas targeted by the NSF through its 

Emerging Frontiers in Research and Innovation program. The CSU research will be centered on 

cyanobacteria, blue-green bacteria that will be modified to convert carbon dioxide into 

hydrocarbons, similar to those in petroleum, through photosynthesis. 

 

V.  SERVICE AND OUTREACH: PREPARE AND EMPOWER LEARNERS 

OUTSIDE THE CAMPUS ENVIRONMENT 

 

A.    Colorado State University OnlinePlus to Offer First MOOC This Fall 

 

In support of Colorado State University’s land-grant charge to expand access to high-quality 

education, CSU OnlinePlus launched its first MOOC, or Massive Open Online Course, this fall. 
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In the first MOOC, “Science of Relationships,” students will discover the secrets to what makes 

their significant other tick, why they are attracted to certain people, and how best to nurture a 

relationship, among other topics. Science of Relationships is taught by social psychology expert 

and CSU faculty member Jennifer Harman, Ph.D. The noncredit, social-based program is 

designed for individuals interested in the field of psychology. 

 

B.  Colorado State Leads International Study Tour to Arabian Gulf Region 

 

Oscar Felix, executive director of CSU’s Access Center and assistant professor in the Student 

Affairs in Higher Education program, led an international student affairs study tour to the 

Arabian Gulf region. Twenty-two participants from Australia, South Africa, United Kingdom, 

Barbados, and the U.S. participated in the tour to explore higher education and student affairs in 

Qatar and the United Arab Emirates. CSU was selected by three national professional 

associations to serve as the academic partner for the international tour because of its established 

relationships in the gulf region. 

 

VI.  SERVICE AND OUTREACH: ENGAGE CITIZENS THROUGH COMMUNITY    

INVOLVEMENT 

 

A. CSU Hosts Community Open House and Ice Cream Social  
 

Colorado State hosted more than 3,000 community members and families at the first-ever 

Community Open House and Ice Cream Social Aug. 14 on the Lory Student Center West Lawn. 

The event featured remarks from President Frank, free ice cream and beverages, games, campus 

tours, prizes, music and interactive booths from divisions and colleges across campus. CSU’s 

Office of the President and the Coloradoan Media Group were co-sponsors of this community 

event, which was organized by the Division of External Relations. 

 

B. School is Cool Surpasses 30,000 Backpacks Donated to Poudre School District  
 

Volunteers from across the Colorado State University campus and throughout the community 

combined their efforts to fill 2,517 backpacks for Poudre School District students during the 

annual School is Cool event. School is Cool, a staff-driven effort in its 22nd year of providing 

new backpacks and school supplies for area public school children, has now donated more than 

30,000 backpacks since the program began in 1991 with the distribution of 67 backpacks. School 

is Cool is supported by the Bohemian Foundation, Hewlett-Packard, the CSU Bookstore, and 

donations from CSU employees and community members. More than 190 volunteers joined 

forces on the project. 

 

C. CSU Co-Sponsors Free Vaccination Clinics in Response to Rising Rabies Threat 

 
In response to surging reports of rabies, Colorado State University and the Larimer Humane 

Society offered two free vaccination clinics in Fort Collins in August to help pet owners protect 

their animals from the deadly – but completely preventable – viral disease. CSU veterinary 

students donated time to assist with the clinics, and pharmaceutical company Boehringer 

Ingelheim donated the rabies vaccine. 
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D. More Than 200 Volunteers Advise Students on Being Good Neighbors 
 

More than 200 volunteers -- police, faculty, staff, students, and community members -- joined 

together August 28 to usher in a new school year with the annual Community Welcome. The 

event was managed by CSU’s Off-Campus Life and the City of Fort Collins Neighborhood 

Services. This year, Community Welcome expanded to new neighborhoods in order to reach 

more residents. Volunteers visited more than 2,000 residences and handed out “Grow Our 

Community” cards that encouraged neighbors to meet each other and share contact information. 

Other common neighborhood issues like noise, weeds, barking dogs, and sidewalk snow removal 

are explained to help all neighbors stay clear of violating local ordinances and potential fines. 

Students living on CSU’s campus will receive information about neighborhood expectations 

before they move into the Fort Collins community. 

 

VII. RESOURCES AND SUPPORT: EXPAND FUNDRAISING 

 

A. Colorado State Announces Another Fundraising Record of $133 Million, Number of 

Donors at All-Time High 

 

CSU set a new fundraising record by bringing in $112.5 million in private funding from donors 

to support the university, surpassing last year’s record of $111.6 million. This comes just one 

year after the university announced it had successfully completed a $500 million fundraising 

campaign ahead of schedule. The Fiscal Year 2013 fundraising total also represents record 

success for the university in several key categories: 

• This year 33,614 donors gave to the university, up nearly 2,000 from last year’s record 

total of 31,690 donors. 

• Alumni Association membership increased by 15 percent. Alumni participation, which 

represents the percentage of CSU undergraduate alumni who financially support the 

university, grew by nearly 15 percent and is up 30 percent over the past two years. 

• CSU saw a dramatic increase in CSU’s social media following, particularly as it relates 

to fundraising. Social media following of the Alumni Association increased by 20 percent 

– and there are now more than 83,000 people following CSU via social media. 

• Online giving jumped 28 percent. 

• CSU also became the first university in Colorado to launch a comprehensive crowd-

funding platform to reach new donors via social media. 

 

B. Arabian Horse Leaders Give $3 Million to Colorado State University's Famed 

Equine Fertility Lab 

 

A couple notable in the Arabian horse industry has donated $3 million to the Colorado State 

University Equine Reproduction Laboratory to propel teaching, research, and clinical services 

that have made the laboratory a foremost authority in reproductive science and techniques. Bud 

and Jo Adams, of Scottsdale, Ariz., said the significant donation is their way of giving back to a 

program that benefited their horse business, Adams Arabians, for many years. It is the family’s 

second transformational gift to the university: 20 years ago, Bud Adams and his late first wife, 

Louise, donated a barn and arena complex worth more than $1 million. The Adams-Atkinson 
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Arena has been a key facility, where thousands of CSU equine students have gained a unique 

combination of scientific and hands-on learning. The new gift stems from a friendship that began 

when the CSU Equine Reproduction Laboratory was known simply as the “stallion lab,” and two 

of its architects – equine experts Jim Voss and Bill Pickett – regularly visited and consulted with 

Adams at his ranch when it, too, was on the threshold of excellence.  

C. Report on Private Support 

 
August 2013  

FY14 (July - 

August)  

FY13 (July - 

August)  

 
Amount  Count  Amount  Count  Amount  Count  

Contributions  $8,436,216 3,256 $14,243,609 5,270 $16,476,286 5,161 

Irrevocable Planned Gifts  - - - - - - 

Revocable Gifts and Conditional Pledges  $1,200,000 7 $3,290,000 14 $329,127 1 

Payments to Commitments Prior to Period  ($199,157) 543 ($828,533) 838 ($960,083) 577 

Total Philanthropic Support  $9,437,059 2,775 $16,705,076 4,552 $15,845,331 4,659 

Private Research  - - $908,307 8 $2,969,112 34 

Net Private Support  $9,437,059 2,775 $17,613,383 4,560 $18,814,443 4,690 

Major Gifts – ($100,000 +) Not Previously Reported  

 

Malone Family Foundation (John C. Malone, Ph.D. and Mrs. Leslie A. Malone) 

$6,046,194 gift to support The Leslie A. Malone Presidential Chair in Equine Sports Medicine 

Endowment, College of Veterinary Medicine and Biomedical Sciences  

 

Mr. Bud M. Adams and Mrs. Jo Adams 

$3,034,608 gift of securities to support the ERL Rebuilding and Renovation, College of 

Veterinary Medicine and Biomedical Sciences 

 

Mr. William T. Quarton and Mrs. Charlotte A. Quarton 

$1,900,000 revocable commitment to support Student Affairs 

 

The Hadley and Marion Stuart Foundation (Ms. Nan M. Stuart) 

$1,000,000 gift to support the Stephen J. Withrow Presidential Chair in Oncology, College of 

Veterinary Medicine and Biomedical Sciences 

 

Mr. Gary C. Olsen and Mrs. Anna L. Olsen 

$950,000 revocable commitment to support the College of Business 

 

Ms. Allison Topham 

$750,000 revocable commitment to support the Jessy’s Leash of Love Endowment, College of 

Veterinary Medicine and Biomedical Sciences  

 

Anonymous Donors 

$505,958 designated as $155,958 gift to support the Sean “Ranch” Lough Memorial 

Scholarship, Department of Enrollment and Access; $100,000 gift to support the University Art 
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Museum Expansion, College of Liberal Arts; $50,000 gift to support Presidential Leadership 

Excellence, Office of the President; and a $200,000 revocable commitment split evenly to 

support the College of Business, the Morgan and University Libraries Endowment, the Lory 

Student Center Gift, and the Women in Natural Sciences Program 

 

Mr. W. Rex Akers, Jr. 

$150,000 revocable commitment to support the Rex Akers – Philip O. Baker Scholarship, Office 

of Enrollment & Access 

 

E.I du Pont de Nemours & Company 

$190,000 gift designated as $150,000 to support Collaboration on Environmental Research 

Topics, College of Engineering, and $40,000 to support the Philip Westra, College of 

Agricultural Sciences 

 

IMA Financial Group Inc. 

$150,000 pledge designated as $125,000 to support Insurance Risk Management, and $25,000 to 

support the IMA Financial Group Inc Scholarship, College of Business 

 

The Denver Foundation (Reisher Scholarship Fund) 

$140,206 gift to support Reisher Scholars, Department of Student Affairs 

 

Stephen Bechtel Fund 

$129,200 gift to support Agricultural Sciences – Research, College of Agricultural Sciences 

 

Chevron Energy Technology Co. 

$120,000 gift to support Solvents-in-Groundwater, College of Engineering 

 

The Energy Foundation 

$120,000 gift to support the Center for New Energy Economy-Program, Office of the President 

 

Estate of Gene E. Fuhlrodt 

$116,939 gift to support the University Fund, Office of the President 

 

ExxonMobil 

$100,000 gift to support Hydrocarbon Research – Department of Civil Engineering, College of 

Engineering 

 

Ms. Penny L. Youngblood 

$100,000 gift to support the Equine Reproduction Laboratory (ERL), College of Veterinary 

Medicine and Biomedical Sciences 
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VIII.  RESOURCES AND SUPPORT: NURTURING HUMAN CAPITAL 

 

A.   President Frank Challenges University to Create Exceptional Work Environment 

for Adjunct Faculty 
 

In his annual Presidential Fall Address September 4, Colorado State University President Tony 

Frank announced a top priority for this year is to create an exceptional work environment for 

CSU’s adjunct faculty. The university already has made significant strides in supporting adjunct 

faculty in the last couple of years, such as supporting a legislative bill that allows the university 

to offer multi-year contracts to non-tenured teaching and research faculty, and creating a new 

committee on campus that represents non-tenure track faculty, Frank said, but more can be done. 

 

B. The Ripple Effect Women’s Initiative Begins at Colorado State 
 

The Ripple Effect, a new initiative aimed at making CSU an exceptional place for women to 

work and learn in any capacity, was announced September 4 by President Frank at the annual 

Fall Address to the University community. The initiative is led by Vice President for University 

Operations Amy Parsons, and the name is derived from the belief that every idea and discussion 

can create a ripple or change, and collectively those ideas can change an entire organization. To 

start, Parsons directed the creation of a website, www.rippleeffect.colostate.edu, that is a forum 

for women and men to share ideas with the university and watch to see the best ideas be 

discussed, forwarded to university officials, considered for implementation, and create change. 

 

C. Colorado State University names Alan Rudolph Vice President for Research 
 

Alan Rudolph has been named the new Vice President for Research for Colorado State 

University. He most recently served as director of Biological and Chemical Technologies for the 

Department of Defense/Department of Homeland Security, as well as an adjunct professor at the 

Duke Medical School Center for Neuroengineering. Over his career, Rudolph has managed more 

than $1.2 billion in research and development investments and published more than 100 peer-

reviewed technical papers across a variety of disciplines in biophysics, cell biology, robotics, 

tissue engineering, physiology, hematology, and immunology. He holds a doctorate degree in 

Zoology from the University of California at Davis and an MBA from the George Washington 

University. Rudolph will began his duties at CSU on September 30, replacing retiring Vice 

President for Research Bill Farland, who has held the position since 2006. The Vice President for 

Research serves as the chief institutional advocate and facilitator for faculty research activities 

and is responsible for programmatic excellence in research for Colorado State University.  

 

D.  CSU Earns Perfect Score in Assessment of Compliance with VA Rules 

 

In its annual review of the University’s process of Veterans Administration benefits, CSU earned 

a 100% rating for its compliance with program rules. The VA also noted that CSU’s work to 

support prior credit for veterans and to promote department cooperation was among the best 

they’ve seen. The success of this program is attributable to the hard work of our Veterans Affairs 

staff under the leadership of Registrar Chris Seng and Vice President for Enrollment and Access 

Robin Brown.  
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IX.  RESOURCES AND SUPPORT:  INCREASING AWARENESS  

 

A.  Colorado State University Illustrates Tuition Costs through Artistic Video 
 

In a new video released in August, Colorado State University President Tony Frank explains 

how tuition numbers add up using a uniquely artistic method – one meant to draw out the 

explanation and make tuition more understandable to parents and students who often struggle to 

pay for college. In the video – titled, “Where Do My Tuition Dollars Go?” -- President Frank 

teams up with Colorado State alumna and artist Karina Mullen. As Dr. Frank explains the 

complexities of tuition, Mullen uses pens and a large sketch pad to illustrate and explain how in-

state tuition adds up. The video is online at http://president.colostate.edu/tuition-video.aspx. 

 

B.  CSU Sponsors USA Pro Cycling Challenge 

 

Colorado State University was a sponsor and founding partner of the 2013 USA Pro Challenge, 

the largest spectator event in Colorado history, in August. The annual multi-day professional 

road cycling state race draws the world’s top riders to Colorado. This year’s challenge drew 

attention from across Colorado and around the world, shining an international media spotlight on 

CSU and Northern Colorado, including VP for External Relations Tom Milligan being 

interviewed as part of NBC’s televised coverage of the event.  Tens of thousands of fans 

gathered in Old Town Fort Collins for culmination of Stage 6 and a Finish Festival and awards 

ceremony for the winning riders. CSU President Tony Frank and College of Business Dean Ajay 

Menon presented the Best Young Rider Jersey to rider Lachlan David Morton. 

 

C. Ribbon-Cutting Ceremony for Scott Bioengineering Building 

 

The Suzanne and Walter Scott, Jr. Bioengineering Building – the newest addition to the 

Colorado State University campus – held a Grand Opening ceremony September 12 with a 

reception and tours of the state-of-the-art facility. Two years in construction, the $75-million, 

122,000-square-foot Scott Bioengineering Building contains classroom and high-tech research 

space for about 40 faculty members in the disciplines of biomedical engineering; bioanalytic 

devices – sensors to detect a host of organic agents; environmental engineering; and synthetic 

biology, which works to solve problems related to the environment, health and energy.The Scott 

Building is the second Engineering Building on the CSU campus. In addition to private 

donations including $10 million from the Suzanne and Walter Scott, Jr. Foundation, CSU 

students voted to increase their student fees to make this new building a reality. 

  

D. Professor Helps Actor Jim Parsons Discover his Past on TLC's "Who Do You Think 

You Are?" 
 

A Colorado State University history professor helped actor Jim Parsons, star of the popular “The 

Big Bang Theory,” unlock secrets about his past in an episode of “Who Do You Think You 

Are?” on the TLC network. The episode featuring Parsons – the season finale – aired September 

10. Robert Gudmestad, an associate professor in CSU’s Department of History, was contacted by 
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TLC after the network learned of his interest in steamboats and their impact on American 

history. His book, “Steamboats And the Rise of the Cotton Kingdom,” was of particular interest. 

  

E. CSU's Division of External Relations Honored with Six National Awards 
 

Colorado State University was honored with six national awards for innovative communications 

work on everything from bringing facts and figures to life in a revitalized form to cutting-edge 

website development, social media campaigns, and publications that successfully promoted the 

university and its brand identity around the nation and world. The awards, announced recently by 

the national APEX Awards organization, honored Colorado State’s Division of External 

Relations for a broad range of communications and marketing work, including the Grand Award 

for Publication Excellence for “InFact Booklet: Colorado State University by the Numbers.”  

 

F. Colorado State University Ram Zone store opens in Old Town Fort Collins 

The new Colorado State University Ram Zone store opened in downtown Fort Collins August 2. 

The CSU Bookstore and Department of Athletics are co-sponsoring the business, located at 172 

N. College Ave., which will provide fans the opportunity to buy unique Rams gear and purchase 

tickets for upcoming sporting events in the same place.  
 

 



MEMORANDUM 
 

 

 

To: CSUS Board of Governors 

 

From: President Tony Frank, Colorado State University-Fort Collins 

 

Subject: Report of Approvals for Leave 

 

 

Pursuant to the Board Resolution of August 3, 2013, the President is delegated authority to approve 

various leaves with periodic reports to the Board.  Attached is the report of approved leaves absent as of 

October 4, 2013. 
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NAME DEPARTMENT FROM TO TYPE LEAVE TYPE

1 Orswell, Forest Student Legal Services 07/01/13 7/26/13 12/Reg LWOP/Departmental

2 Lu, Chungu CIRA 7/1/13 12/31/13 12/Spec LWOP/Personal

3 Hill, Mary Hartshorn Health Services 7/1/13 7/31/13 12/Reg LWOP/Departmental

4 Saunders, William H CEMML 7/1/13 2/28/14 12/Spec LWOP/Layoff

5 Menand, Gretchen Web Communications 6/13/13 6/28/13 12/Reg LWOP/Family Obligations

6 Hudgens, Robert Student Financial Services 8/1/13 8/1/13 12/Reg LWOP/Family Obligations

7 Grogan, Robin Lory Student Center 6/5/13 6/6/13 12/Reg LWOP/Family Obligations

8 Wiseley, Walter CEMML 7/15/13 7/31/13 12/Spec LWOP/FMLA

9 Lowrey, Robert C Jr Student Legal Services 7/5/13 7/14/13 12/Reg LWOP/Departmental

10 Flanigan, Kelly IDRC 7/10/13 7/14/13 12/Reg LWOP/Personal

11 Zentner, Elizabeth Admissions 7/29/13 7/31/13 12/Reg LWOP/Personal

12 Spencer, Kenneth CEMML 7/16/13 7/17/13 12/Spec LWOP/FMLA

13 Cebina, Jody Continuing Education- Administration 6/28/13 6/28/13 12/Reg LWOP/FMLA

14 Floyd, Chelsea Continuing Education- Administration 7/25/13 8/2/13 12/Reg LWOP/Special

15 Rose, Ruth Jean Clinical Sciences 7/29/13 9/30/13 12/Temp LWOP/Materity-Paternity

16 Willard, Donna MIP 8/14/13 8/19/13 12/Reg LWOP/Personal

17 Collar, Catharine CEMML 7/22/13 8/4/13 12/Spec LWOP/FMLA

18 Bontadelli, Johnna Hartshorn Health Services 7/1/13 7/31/13 12/Reg LWOP/Departmental

19 Foster, Annette Atmospheric Science 7/26/13 8/2/13 12/Spec LWOP/Personal

20 Bowers, Ella Marie College of Liberal Arts 7/4/13 7/14/13 12/Reg LWOP/FMLA

21 Bowers, Ella Marie College of Liberal Arts 8/5/13 8/23/13 12/Reg LWOP/FMLA

22 DeWaele, Allison HDS Operations Management 7/23/13 7/31/13 12/Reg LWOP/FMLA

23 Ryan, Sarah CVMBS College Office 6/21/13 6/24/13 12/Reg LWOP/Personal

24 Cooper, Leroy A Honors Program 1/1/14 5/15/14 9/Spec LWOP/Personal

25 Cebina, Jody Continuing Education- Administration 7/24/13 7/24/13 12/Reg LWOP/Disability

26 Beavers, Andrews M CEMML 7/26/13 7/26/13 12/Spec LWOP/Personal

27 Ustuner, Tuba Marketing 8/16/13 5/15/14 9/Reg LWOP/Personal

28 Wiseley, Walter CEMML 8/1/13 99/99/99 12/Spec LWOP/FMLA

29 Zentner, Elizabeth Admissions 7/29/13 7/31/13 12/Reg LWOP/Personal

30 Webber, Stephanie CEMML 7/12/13 7/26/13 12/Spec LWOP/Furlough/FML

31 Diamond, Hayley Lara CEMML 9/26/13 10/4/13 12/Spec LWOP/Personal

32 Lowrey, Robert C Jr Student Legal Services 8/5/13 8/19/13 12/Reg LWOP/Departmental

33 Orswell, Forrest M Student Legal Services 8/8/13 8/12/13 12/Reg LWOP/Departmental

34 Xu, Guangping Geosciences 9/1/13 9/1/14 12/Temp LWOP/Personal

35 Pasrich, Puneet CSU Energy Institute 8/1/13 6/30/14 12/Spec LWOP/Departmental

36 Ryan, Sarah CVMBS College Office 7/24/13 7/26/13 12/Reg LWOP/Personal

37 Hill, Mary Hartshorn Health Services 8/1/13 8/20/13 12/Reg LWOP/Departmental

38 Bontadelli, Johnna Hartshorn Health Services 8/1/13 8/31/13 12/Reg LWOP/Departmental

39 Borthwick, Laurie A Hartshorn Health Services 8/1/13 8/31/13 12/Reg LWOP/Departmental

40 Vesty, Jill Hartshorn Health Services 8/6/13 8/30/13 12/Reg LWOP/Departmental  
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41 Cook, Amy Eileen CEMML 8/1/13 10/31/13 12/Spec LWOP/Personal

42 DeWaele, Allison HDS Operations Management 8/1/13 8/13/13 12/Reg LWOP/FMLA

43 Higgins, Jane A Hartshorn Health Services 8/9/13 8/19/13 12/Reg LWOP/Departmental

44 Nolan, Catherine Nicole CEMML 8/1/13 8/8/13 12/Spec LWOP/Personal

45 Borthwick, Laurie A Hartshorn Health Services 8/2/13 8/31/13 12/Reg LWOP/Departmental

46 Kim, Minjeong Journalism & Technical Communications 8/16/13 5/15/14 12/Reg LWOP/Personal

47 Curran, Kaitlin M Clinical Sciences 7/28/13 8/31/13 12/Temp LWOP/FMLA

48 Coughenour, Michael B Natural Resource Ecology Laboratory 8/16/13 5/1/14 9/Spec LWOP/Administrative

49 Haynes, Carrie University Counseling Center 8/5/13 8/7/13 12/Reg LWOP/Personal  
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COLORADO STATE UNIVERSITY – PUEBLO 

PRESIDENT’S REPORT 

 

 

I.  ACADEMIC EXCELLENCE 

 

A. Engineering Faculty Member Attends Research Trip Sponsored by the National 

Science Foundation 

 

 Dr. Leonardo Bedoya-Valencia was one of 60 U.S. researchers invited to Chile by the  

 National Science Foundation to discuss simulation and optimization of supply chain 

 systems, while also visiting industrial sites and universities. 

 

B. Mass Communications and Center for New Media Faculty Authors Textbook on 

Gender and Media 

 

 Associate Professor Leticia Steffen recently had her textbook published by Sentia 

 Publishing, entitled Women & Men and How Media Attempt to Define Us.  She directs 

 the journalism emphasis of the Mass Communications Department and teaches the 

 the elective course, Women and Media. 

 

C. Music Faculty Member Performs at New York Music Festival 

 

Assistant Professor of Music Zahari Metchkov performed on the piano a series of 

chamber music concerts at the 2013 Geneva Music Festival with accompaniment by 

string players, including Lincoln Center Chamber Music Society member, Ani Kavafian. 

 

D. Two Chemistry Faculty Have Articles Published 

 

Dr. Matthew Cranswick had an article published on small-molecule activation, in a 

special issue of the European Journal of Inorganic Chemistry.  Dr. Chad Kinney had an 

article accepted for the publication in the journal, Water Research. The article was co-

published by graduate students, Pradeep Gautam and Jim Carsella. 

 

E. Music Faculty Appointed Composer-in-Residence in Assisi, Italy 

 

Instructor Nicole Buetti has been appointed to the prestigious position of composer-in-

residence at the Assisi Music Festival/Assisi Performing Arts in Italy.  She has premiered 

three new compositions in Italy and was a featured bassoonist in the festival, as well. 
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F. English and Foreign Language Faculty Member Becomes Editor of National 

Literary Magazine 

 

 Associate Professor Juan Morales has become editor of the literary magazine, 

 Pilgrimage, serving as its fifth editor in 40 years of publication. The nonprofit 

 publication publishes works of poetry, essays and short stories from writers focused on 

 the greater southwest region.  Professor Morales hopes to include students to help expand 

 the publication’s influence, increase subscribers and identify even greater numbers of 

 writers interested in submitting their works. 

 

 

II. STUDENT ACCESS AND SUPPORT 

 

A. CSU-Pueblo Only One of Two Campuses in Colorado to Offer National Program 

Geared to Improve Financial Literacy of Students 

 

SALT is a program supported by the national nonprofit organization, American Student 

Assistance, which is working with 200 college campuses nationwide to provide 

information to students regarding their student loans, and also includes financial literacy 

education on such topics as budgeting and understanding credit scores. 

 

Students can conduct scholarship and internship searches through its website, and receive 

local and national discounts with partnering corporations.  Other elements of the program 

include a service that allows students to import their loan information and calculate their 

specific payments and repayment options. 

 

The new program is provided at no cost to students and is designed to improve the 

financial well-being of students and assist them with better understanding of financial 

expectations both while they’re enrolled and after they graduate. Metropolitan State 

University of Denver is also part of the SALT program. 

 

B. Psychology Faculty Member Has Two Presentations at First International LGBT 

Conference using Research Conducted with Students 

 

Dr. Karen Yescavage presented research conducted with five undergraduate students at 

the first international Lesbian, Gay, Bisexual, Transgender conference held in Lisbon, 

Portugal. One student attended the conference with her.  She presented a qualitative 

community research project exploring the experience of LGBT individuals living in rural 

areas of the southwest United States. 

 

She also presented international research she conducted with Hamline University law 

professor, Ann Tweedy, regarding workplace discrimination experiences of bisexuals. 
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C. SAFE Program Piloted During Summer 2013 through PROPEL Grant Program 

 

The SAFE Program (Summer Academic Forgiveness Education) was implemented 

during summer 2013 as part of the 5-year Title V grant known as PROPEL (Providing 

Opportunities to Excel).  The program is intended to increase the number of 

underrepresented student groups studying science, technology, engineering, and 

mathematics.  Designed for students who had previously been unsuccessful in specific 

courses, the summer program had very high passing rates for those students who 

participated. 

 

D. New Initiatives Being Implemented through Student Engagement and Leadership  

 

 New student engagement activities at the start of the fall 2013 semester are providing 

 new opportunities to first year students. 

 -Almost 1000 students and their family members attended the final two Orientation  

  sessions held this past summer culminating with a Convocation Ceremony that  

  included an official welcome by President Di Mare, with the CSU-Pueblo   

  Marching Band in attendance.  In addition, the provost, deans    

  and department chairs participated in the event, wearing their academic regalia. 

 

 -Wolf Pack Welcome Week implemented 10 different events to new students in just 9  

  days with over 3,400 people participating. 

 

 -For the first time, a special event was held to introduce students to fraternity and sorority 

  life on the campus. 

 

E. New Merit Scholarships Created at CSU-Pueblo 

 

 A new automatic merit scholarship program will provide incoming freshmen and their 

 families immediate information on automatic scholarships they may be eligible for  

 beginning with the fall 2014 academic year.  The scholarships are renewable for up to 

 three years if the student maintains the required minimum renewal grade point average. 

 

 The initiative represents a restructuring of institutional aid so that potential students will 

 have absolute understanding of scholarships they may be eligible for. The new model is 

 not only intended to provide immediate information on possible scholarships, but also to 

 attract the academically strong student. 
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 The new scholarships include the following:  

 Presidential Scholar  $8,000 per year  

 Distinguished Scholar  $5,000 per year  

 Promising Scholar  $2,500 per year 

 Welcome to the Pack  $1,000 per year 

 

 These scholarships are in addition to the $1,000 Commitment to Colorado award for Pell 

 eligible students and the $1,000 First Generation Scholarship available to students who 

 are the first in their family to attend college.  

 

 

III. DIVERSITY 

 

A. National Hispanic Heritage Month Celebrated at CSU-Pueblo 

 

CSU-Pueblo is celebrating National Hispanic Heritage Month from Sept. 13-Nov. 4 with 

an assortment of musical performances, food, films, and speakers. With federal 

designation as a Hispanic Serving University, the University prioritizes the recognition of 

this very unique month of Hispanic culture. 

 

The CSU-Pueblo Ballet Folklorico performed on Sept. 13 with proceeds going to student 

scholarships. On Sept. 20, author Juana Bordas will speak on the important of diversity in 

education discussing her new book, The Power of Latino Leadership: Culture, Inclusion, 

and Contribution. 

 

Other events include CSU-Pueblo English and Foreign Language faculty member, Dr. 

Alegria Ribadeneira presenting in October on the history, research and usage of 

Spanglish, which has resulted from a combination of the Spanish and English languages. 

English and Foreign Language professor, Juan Morales, will join Dr. Ribadeneira later in 

October for a writing workshop that will explore Hispanic Heritage. In mid-October, a 

salsa making competition is scheduled with taste-testing fun in three categories; most 

traditional salsa, best fruit salsa, and hottest salsa.  

 

In addition, the University will once again host the annual Latino Chamber of 

Commerce’s Lifetime Achievement Luncheon on Oct. 18.  In late October, award-

winning documentarian, John Valdez, will lecture on the Chicano civil-rights movement, 

and Maria Montoya, associate professor of history at New York University her discuss 

her book, Translating Property: The Maxwell Land Grant and the Conflict over Land in 

the American West, 1840-1940. 

 

The recognition of Hispanic Heritage Month concludes in early November with the Dia 

de Los Muertos (Day of the Dead) celebration that originated in Latin America. 
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B. Influx of International Students Arrive at CSU-Pueblo fall 2013 

 

 Nearly 10 percent more international students are on the CSU-Pueblo campus this fall, a 

 combination of those registered for classes and those participating in the English 

 Language Institute that enhances their English language skills for future enrollment in

 CSU-Pueblo courses. 

 

 Proactive efforts by faculty and international programs staff, along with the University 

 marketing task force, have contributed to the increase, which includes 78 new 

 international students from 22 countries. New students are coming from Brazil, 

 Columbia, Peru, Ecuador, and Venezuela. The Far East is also represented with students 

 from China and South Korea. 

 

C. Accomplished Chinese Opera Singer is Professor-in-Residence 

 

 The first soprano to earn the title of Top Ten Singer in China three times is 

 teaching vocal lessons and giving special seminars and recitals during the 2013-2014 

 academic year at CSU-Pueblo. Professor Li Zhang has a bachelor’s degree from the 

 Sichuan Conservatory of Music and a Master’s Degree from the China Conservatory 

 of Music.  She was named 2006 Teacher of the Year by Classical Singer Magazine and 

 has been a voice professor at the Sichuan Conservatory since 2003, where she earned the 

 2012 Outstanding Professor Award.  She performed at the July 4
th

 Pueblo Symphony 

 concert on the Pueblo Riverwalk and will be a guest soloist during the Pueblo 

 Symphony’s upcoming performance season. 

 

D. New Position of Director of Diversity and Inclusion Created 

 

 The search is currently underway for a new Director of Diversity and Inclusion as a 

 fulltime position dedicated to student diversity and programming at CSU-Pueblo.  The 

 position was formerly shared with AA/EEO/Title IX, before both positions were recently 

 restructured as fulltime positions at the University to better serve students, faculty, and 

 staff. 

 

 The move to a fulltime position represents the University’s commitment to creating an 

 even more diverse and accepting campus climate that will not only benefit the University 

 but will also reflect the Pueblo community, as well. 
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IV. IMAGE BUILDING 

 

A. T-Wolf Football Team Plays at Dallas Cowboys Stadium for Lone Star Football 

Festival 

 

 Hundreds of alums, faculty, staff, students, and friends of football cheered on the 

 Thunderwolves as they scored a big win over Angelo State at the Lone Star Football 

 Festival game on Saturday, Sept. 14, at the Dallas Cowboys Stadium. The T-Wolves   

 remain ranked fifth in the nation following the 45-24 win.  On Friday, Sept. 13, 

 University alumni gathered at a local hotel for pre-game rally followed by the game and 

 party on Saturday night.  In addition, the CSU-Pueblo Marching Band performed at the 

 game and at Six Flags over Texas on Saturday.   

 

B. CSU-Pueblo Day at the Fair Always a Resounding Success 
 

 Once again the “Pack the Fair” day at the Colorado State Fair proved highly successful 

 with an alumni reception prior to the Thunderwolves Pack the Rodeo Night, ending with 

 a concert performed by the country-rock trio, Gloriana.  The band’s recent hit, “Wild at 

 Heart” earned the group the American Music Award for Breakthrough Artist in 2009 and 

 the coveted Academy of Country Music Award for Top New Vocal Group in 2010. 

  

 The annual event is proving to be a big draw for CSU-Pueblo alums and friends, but also 

 fairgoers, alike, who enjoy the rodeo and concert afterwards. 

 

C. RMAC Honors Softball and Men’s Tennis Teams 

 

 Women’s softball and men’s tennis athletes have been honored for their elite academic 

 achievements with the recent Rocky Mountain Athletic Conference’s inaugural Brechler 

 Award, which recognizes top team grade-point-average of each of the RMAC’s 21 

 sponsored sports. The CSU-Pueblo softball team had a combined 3.37 GPA for spring 

 2013, while the men’s tennis team GPA, 3.84, had the highest team GPA of any RMAC 

 team. 

 

D. ThunderPups Program Attracts Young Fans 

  

 Boys and girls in southern Colorado up to eighth grade can  participate for free in the 

 “ThunderPup Club” through a partnership between the YMCA and the CSU-Pueblo 

 Athletics Department. The free membership includes free admission to all CSU-Pueblo 

 athletic contests throughout the year, including football and basketball, as well as free 

 admission to all future ThunderPup Clinics throughout the year.  
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 The goal of the club is to expose young people to collegiate athletics, healthy lifestyles, 

 and competitive sports, as well as expose them to the CSU- Pueblo athletics program.  

 For many of these young people, the opportunity to meet some of the University’s 

 top athletes provides an inspirational and powerful experience in their lives. 

  

 

V.  COMMUNITY OUTREACH 

 

A. “On the Move” Capital Campaign Hosts Major Kickoff Event 

 

Over 300 guests attended the official kickoff of the CSU-Pueblo Foundation’s “On the 

Move” capital campaign to raise dollars for student scholarships, renovation of the 

Occhiato University Center, and the addition of six new sports at CSU-Pueblo. The three- 

year campaign plan is to raise a $25 million for the three major focus areas.   

 

Plans call for $15 million to go towards student scholarships, with $5 million to assist 

with OUC renovation, and $5 million to go towards the addition of men’s and women’s 

Lacrosse, men’s indoor and outdoor track and field, and women’s swimming and diving. 

The athletic enhancements include not only the addition of the six sports, but also the 

construction of a new soccer and lacrosse stadium with synthetic turf, 600-seat 

grandstand, public restrooms, concession area, press box, team locker rooms, offices, and 

a lobby. Over $5 million has already been raised for the campaign. 

 

B. Two CSU-Pueblo Faculty Serving on the Statewide Ludlow Task Force 

  

 History Professor, Dr. Jonathon Rees, and Chicano Studies Professor, Dr. Fawn Amber 

 Montoya, are part of the task force appointed by Governor Hickenlooper to 

 commemorate the 100
th

 anniversary of the call to strike and the famous Ludlow Massacre 

 that occurred south of Pueblo. 

 

 Numerous events are planned beginning Sept. 19 with an opening reception of the 

 historical and pictorial display, “Children of Ludlow-Life in a Battle zone, 1913-1914” 

 exhibit which will be on display through December 2014 at the El Pueblo History 

 Museum.  The exhibit focuses on the experiences of children during the harsh winter of 

 1913 when the miners were on strike and before the militia was called in. 

 

C. CSU-Pueblo Foundation Board Adds Prominent Puebloans 

 

Longtime CSU-Pueblo supporter, Art Gonzales, has joined the Foundation Board as a 

sustaining trustee. As a retired local businessman, Art, along with his wife, Lorraine, 

continue to be monumental benefactors of the University.   
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Also joining the Foundation as committee members are Pueblo realtor Flo Beatty-

Mendez, who will work with fundraising and public relations efforts of the Foundation, 

and Gloria Gutierrez, regional representative for Senator Mark Udall, who will serve on 

the Nominating Committee to identify and recommend future members to the Foundation 

Board of Directors.  

 

 

VI. RESOURCE MANAGEMENT 

 

A.  Continuing Education Moves to New Building in Colorado Springs 

 

The CSU-Pueblo Office of Continuing Education has moved into the tallest building in 

downtown Colorado Springs, named University Tower. The new location is located near 

the interstate and Pikes Peak Community College and will provide more classrooms and 

meeting rooms for coursework, student advising, and university events.   

 

B. New Vice-President for Student Services and Enrollment Management joins CSU-

Pueblo 

 

 Dr. Paul Orscheln has been selected to serve as the new VP of Student Services and 

 Enrollment Management, assuming the position on Sept. 30. Dr. Orscheln has almost 15  

 years of experience in numerous areas of student services and enrollment management at 

 three different institutions. 

 

 He has been associate vice president for enrollment management at Northern Kentucky 

 University since 2012.  Prior to that, he served as executive director of enrollment 

 services at Northern Arizona University, following a promotion from his original position 

 at NAU, as Director of Undergraduate Admissions and Orientation. From 1999-2007, he 

 served in numerous admissions capacities at the University of Central Missouri, from 

 academic advisor to coordinator of transfer students.   

 

C. CSU-Pueblo Expands Veterans Services with Hire of New Director 

 

 Laura Barela became the director of the Office of Veterans Affairs on Sept. 1 bringing 

 more than 10 years of experience at CSU-Pueblo as assistant registrar, graduation 

 evaluator, and veterans educational benefits coordinator, as well as designation as a VA 

 certifying official.  She also brings five years of experience in veteran educational 

 benefits at two other institutions, including serving as assistant director of Veteran and 

 Military Student Affairs at the University of Colorado-Colorado Springs.   
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 She will ensure the University remains compliant with the complexities of VA 

 educational benefits and also coordinate veterans outreach and recruitment.  Additionally, 

 her office will oversee the newly created Veterans Services Center created on the 

 campus. 

 

 

VII. GRANTS and CONTRACTS – RECEIVED ONLY: 

 

Student Affairs 

 

Department of Social Work 

 

 Sponsor:    HHS ACYF Children’s  Bureau 

      (Denver Indian Family Resource Center:  

      sub-award to CSU-Pueblo for evaluation of  

      project) 

 Principal Investigator:   Mr. John Jewett (DIFRC) 

 Project Title:    Collaborative, Integrated, and Trauma-informed 

      Services for Urban American Indian/Alaska 

      Native Children Impacted by Parental Substance 

      Abuse 

 Award Dates:    9/30/2013-9/29/2016 

 Amount:    $ 226,365 

 

Student Support Services 

 

 Sponsor:    Daniels Fund 

 Principal Investigator:   Mr. Gene Lucero 

 Project Title:    Daniels Fund Scholars Success Program 

 Award Dates:    8/2013-6/2014 

 Amount:    $1,133 

 

 

  

University Total Received:   $  227,498 
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Report from Dr. Alexandra Bernasek, Faculty Representative from CSU – 
Fort Collins to the Board of Governors 

 
October 3-4, 2013, Fort Collins 

 
1. Summary of action items from the September 3, 2013 Faculty Council 

Meeting: 
 

Note: There was not a lot of new business at this meeting.  There were a 
number of announcements and reports presented.  The main focus of the 
meeting was the Chancellor’s address to Faculty Council.  This was well 
received by the faculty and a number of faculty members mentioned how 
much they appreciated the Chancellor coming and speaking at the 
meeting.  Information about the CSU South Metro initiative, the Venture 
Capital Fund, national and local issues in higher education and some 
pending CO legislative proposals were discussed among other things. 
 

a. There was one action item that had to do with the university’s 
Repeat/Delete policy for undergraduates.  It was proposed and approved 
to change the policy to allow students to repeat/delete 12 instead of 10 
credits, leaving unchanged the number of courses they can repeat/delete 
at a maximum of three.  The rationale for this change was to provide 
more equitable access to the policy particularly for life and physical 
science and engineering students who have more 4 credit course 
requirements. 
 

2. Other things of note at CSU: 
a. The 18th biennial Colorado International Invitational Poster 

Competition is running from Sept 13 through October 31, 2013.  This 
is an internationally recognized competition that has been held at 
CSU for 34 years. 

b. The Colorado AGRIBILITY project, a joint venture between Goodwill 
Industries and CSU Extension is preparing for a series of 8-10 
workshops across the state of CO starting in November of 2013.  The 
project is designed to provide assistance to CO famers and ranchers 
with disabilities.  This highly successful on-going project is also 
looking to secure four more years of funding. 

c. The newly founded Confucius Institute at CSU is enrolling children 
and adults in its first session of Chinese Language classes beginning 
this Fall 2013.  The purpose of the institute is to promote education 
in the Chinese language and culture and to encourage dialogue on a 
range of topics related to China. 

d. At his Fall Address the President announced a new initiative aimed at 
making CSU a desirable place for women to work and learn.  The 
initiative launched a website rippleeffect.colostate.edu to encourage 
sharing and discussion of ideas about how to do that. 
 

 



	   2	  

3. NEW on-going issues of interest to members of the faculty1: 
a. Salary compression between different ranks of the faculty.  The necessity 

of raising entry-level salaries to compete with our peers and successfully 
recruit new assistant professors without significant merit raises and 
equity raises have meant that the salaries of many associate and full 
professors with significant experience are not appreciably higher than 
entry-level salaries.  This creates problems for morale and for the more 
mobile members of the faculty difficulties with retention. 

b. The status of the INTO initiative.  In response to questions from a 
number of faculty members Faculty Council Executive Committee has 
organized for an update on INTO as a discussion item at the October 
Faculty Council meeting.  The Director John Didier will be asked to 
present a comprehensive report including information on student 
success. 

c. MOOCs and the process for approving them.  As the MOOC phenomenon 
grows there is faculty interest in discussing and monitoring the offerings 
of MOOCs at the university.  Larger issues related to how MOOCS fit 
with calls for more “cost effective” mechanisms for providing access to 
higher education are relevant to this discussion. 

d. Faculty are interested in exploring what it would take for CSU to gain 
acceptance into the AAU.  This would include a discussion of our 
strengths and weaknesses and where resources would likely need to be 
reallocated to move us toward AAU membership. 

e. Adjunct faculty issues.  There are a number of issues here.  One has to 
do with improving the situation for adjunct faculty at CSU.  Another has 
to do with departmental decision making in cases where adjunct faculty 
members outnumber tenure-track and tenured faculty.  Still another has 
to do with the roles of adjunct versus tenure-track and tenured faculty in 
the institution.  And of course there are many others. 

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
1	  The idea that underlies this part of each of my reports is to compile a running list of 
issues that are of some on-going interest to the faculty.  In this report I am building on 
the list in my August report.  There may or may not be new items to add to the list for 
each report. 



Board Report 

Faculty Representative 

October 4, 2013 

Colorado State University-Global Campus 

 

 

CSU-Global – a Faculty Perspective 

 

Last meeting focused on five key reasons for “Why Global?” from a faculty perspective of: 

1. Support – accessible support services for 

2. Classes – 2 classes/ every 8 weeks 

3. Faculty - Cross-utilization of faculty to meet student needs 

4. Grading - 3-day grading window 

5. Measurement - WayPoint auto-grading tool 

 

October 2013 Focus:  GRADING & FACULTY 

1. Student Need & Faculty Response 

a. Student need: 600+ new students every month 

b. Projected 30-40% increase in faculty for FY 2014  

2. Grading Options 

a. Waypoint – auto-grading rubric  

b. Manual – using grading rubric 

3. Faculty Training 

a. Classroom grading on first day (Mondays) 

b. Assignments graded in 3 days (by Wednesdays) 

4. Academic Integrity 

a. All assignments > Turnitin (anti-plagiarism software) 

b. Student sees report & has option to revise before final submission 

c. Writing Center assistance & tutoring for those in need 

5. Student Success 

a. Student Success Team 

b. At Risk student intervention and alert system 
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COLORADO STATE UNIVERSITY – PUEBLO 

FACULTY REPORT 

OCTOBER 2013 

   

 

This report covers the highlights since the August 2013 Board of Governors meeting.  

 

Faculty Senate 

 The 2013-2014 Faculty Senate has met twice this academic year.  At the first meeting, 

committee assignments and elections were conducted, and preliminary agendas for the 

committees and the full senate were prepared.   

 

 At the second meeting the Senate considered the possibility of offering graduate students 

the option of “Continuous Registration.”  All students admitted into a graduate program at 

Colorado State University-Pueblo are required to be continuously registered in the fall and spring 

semesters throughout their degree program.  The policy applies from the time they first enroll 

through their graduation term. Students may fulfill the requirement by registering for any graduate 

credit- bearing course.  As a new alternative, students may opt for Continuous Registration (CR) 

status.  Registration for CR status is accomplished in the same way as registration for regular 

courses.  Students registering for CR will be assessed a small fee for each semester of CR 

registration, but they do not enroll in classes.  Departments with graduate programs sought this 

new alternative as a way to track students in the program that are not enrolled in courses. 

 

 The Senate through the Faculty Policies and Procedures subcommittee is investigating 

the possibility of “senior lecturer” status for lecturers.  All our lecturers are presently on one-year, 

renewable academic appointments.  Similar to the proposal passed last year by the Fort Collins 

campus, this proposal would permit the University the option to offer experienced and 

accomplished lecturers multiple year contracts.  Additionally the proposal could include the 

possibility of allowing some lecturers to perform service activities and to be subject to a formal 

evaluation process. 

 

 The Senate also approved the revised Conflict of Interest form that faculty will submit at 

least once every year, and more often if circumstances demand.   
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Accreditation 

 As part of the new accreditation procedure created by the Higher Learning Commission of 

the North Central Association, each separately accredited institution must have a Quality 

Initiative.  Last year campus focus groups developed many potential campus Quality Initiatives.  

This fall Experiential Learning was selected as the campus Quality Initiative.  Experiential 

Learning expresses the campus’ desire to establish CSU-Pueblo as an institution where every 

student has an experience like undergraduate research, student internships or service learning 

opportunities.  These experiences foster better student retention, a richer learning environment 

and create connections with the local community.  A center for community outreach and 

experiential learning are envisioned.  This initiative dovetails nicely with the overarching theme of 

the new strategic plan: Student Success. 

 

Program Review to Establish Priorities 

 In the ongoing effort to gain more insight into the CSU – Pueblo budgetary processes, and 

in particular to improve the PREP process, Dr. Robert Dickeson delivered a presentation titled 

Prioritizing Academic Programs & Services:  Reallocating resources to achieve strategic 

balance.  Dr. Dickeson is a higher education consultant, president emeritus of the University of 

Northern Colorado, former senior vice president of Lumina Foundation for Education, and author 

of the book Prioritizing Academic Programs & Services:  Reallocating resources to achieve 

strategic balance.  

  

General Education  

 Every year the General Education Board hosts a series of workshops around a common 

theme.  The theme this year is Sustainability.  The first workshop was “Thinking Beyond Green: 

Addressing Sustainability Through General Education” held on September 23. Sarah 

Spencer-Workman, Sustainability Education Specialist for CSU-Pueblo (funded by the PROPEL 

HSI-STEM grant) shared information on sustainability awareness and discussed ways to 

incorporate sustainability into the campus curriculum. 
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 This year the general education of students will be assessed.  The last assessment was 

in the fall of 2009.  The assessment of general education outcomes uses the Critical Thinking 

Skills Assessment Test developed by the Center for Assessment & Improvement of Learning at 

Tennessee Tech University.  Results from the 2009 test can be found at 

http://www.colostate-pueblo.edu/Assessment/GeneralEducationAssessment/Pages/default.aspx

General information about the test is available at http://www.tntech.edu/cat/home/ . 

 

REV Radio Spots 

 With the assistance of Jen Mullin, this fall each academic program will create a thirty 

second promotion that will be aired on the REV radio station.   

 

Retention Efforts 

 Consultant Teresa Farnum returned to campus on September 30 and October 1 to host 

the Second Annual Retention Planning Workshop.  To prepare for this, Rick Kreminski, interim 

director of Institutional Research compiled updated data on student retention.  The workshop 

goals were to review the efforts from last year, and to plan for the next steps. 

 

 

Respectfully Submitted,   

  

  
   

Frank Zizza, Ph.D.   

BOG Faculty Representative   

http://www.colostate-pueblo.edu/Assessment/GeneralEducationAssessment/Pages/default.aspx
http://www.colostate-pueblo.edu/Assessment/GeneralEducationAssessment/Pages/default.aspx
http://www.tntech.edu/cat/home/


    ASCSU Student Body President 
   Board of Governors October 2013 Report 

Student Representative: Nigel Daniels  
Colorado State University   

 

Finance: 
 Student Fee Review Board  

The Student Fee Review Board is a board that consists of student representatives from all areas of 
campus, charged with assessing proposed student fees and increases for fee funded areas at Colorado 

State University. Each fee funded area is assigned a liaison to help articulate the need for particular 
increases to the student representatives and the final package is voted upon by the ASCSU Senate to be 

sent to President Frank as the student recommendation. 

o Established a board of 15 ratified members, compiled of student representatives from 
both the ASCSU Senate and at large student representatives  

o Assigned liaison positions to different fee funded areas such as; Hawthorns, ASCSU, Slice, 
Off Campus Life, to name a few  

o Reviewed and approved the proposed bylaws for 2013-2014     

 Board for Student Organization Funding  
The Board for Student Organization Funding is a board compiled of student representatives to allocate 
funding to student organizations that request funding support. Every request must be submitted via an 
application and is subject to be reviewed by the board. This year there was $200,000 from the ASCSU 

budget allocated to (BSOF) for funding. 

o Established a board of 8 ratified members, compiled of student representatives  
o Being reviewing proposed applications for student organizations events  
o Reviewed and approve bylaws for 2013-2014  
o Conduct consistent presentations to student organizations at Slice Orientation training 

for student organization leadership  
o Total Allocated: $0 of ($200,000) Total Student Organizations Funded: 0 9/16/13 

 
Community and Governmental Affairs:  

 Transfort:  
o Continue working more closely with the city and Transfort to determine the specifics of 

the agreement for this upcoming year. 
o Worked with Transfort Leadership to negotiate earlier operation times for the fall 

concert event in August. 
o Continue conversations with the new Director of Parking and Alternative Transportation, 

Aaron Fodge to asses long term transportation changes at Colorado State University   
o Working to message changes that are occurring with bus routes affected by the 

construction on campus, particularly with route 3, 11, and the Gold Route.     
o Late Night Bus Route Statistics  

Route 
Green & Gold 

August 2013 August 2012 Regular           
% Change 

Senior/Disabled% 
Change Regular Senior/Disabled  Regular Senior/Disabled  

Gold-1 572 2 462 0 23.8% N/A 

Gold-2 709 0 429 0 65.3% N/A 

Green-1 250 1 214 0 16.8% N/A 

Green-2 255 2 184 0 38.6% N/A 

TOTAL 1,786 5 1289 0 38.6% N/A 

RIDER TOTAL  
1,791 1,289 38.9% 



 Working with student leaders from other public universities in Colorado to compile a letter to 
send to Governor Hickenlooper and the Joint Budget Committee, in hopes of receiving additional 
funding for higher education through state appropriations.  

 Held our annual City Council Roundtable discussion with student leaders and city council 
member. We were joined by the Fort Collins Mayor and other leadership to discuss student and 
university related issues.  

Student Services: 
 Homecoming  

o ASCSU is working with RamRide to plan this year’s ASCSU’s Alumni Homecoming event. 
This year we will be focusing on celebrating RamRide’s 10th year anniversary and an 
opportunity to announce the new dispatch system in its entirety.  

o We will be working to create a float that fits into this year’s theme of #StalwartRam to be 
presented during the Homecoming parade with the support of all students on campus  
 

Marketing 

 Student Organization Promotion 
o Working with Slice and student organizations to assist with promoting and getting 

participation from students to attend events 
o Assist student organizations with navigating through the fee process and applying for 

additional support and resources for their events 
o Working with campus to promote increased student involvement at all student 

organizations and student resource offices event 
 
Environmental Affairs 

 Bike to Breakfast  
o Working with the city of Fort Collins and the University to promote alternative 

transportation through encouraging the CSU community to bike to breakfast 
o Through partnerships and collaboration provide Snooze breakfast burritos and Mugs 

coffee to all those that bike to breakfast 
o Provided an opportunity to promote bicycle safety and education to the CSU community 

 

University Affairs 

 Committees 
o Working with the University to identify all the committees and areas students can be 

involved and/or sit as a voting member 
o Recruiting student participation from all areas of campus to work toward filling all the 

committee seats for students both at the University and with the City of Fort Collins 
 Working with the Registrar’s office to establish an easier way to navigate through reviewing the 

course evaluation for previous years. In addition to making the process easier, we are also 
working to put more of an emphasis on encouraging students to critically fill out the course 
evaluations at the conclusion of courses. 

 Working with college councils to fill ASCSU student Senate seats to increase the perspective 
provided in student related issues. Also working collectively with the University to create an 
incentive for Senate participation through potentially creating a form of credit hour for senators. 

 

Health  
 Cam’s Crew  

o Finished organizing and planning training  
o Hosted volunteer training with Dave Hurley (CSUPD) and Mike Katz (CRSCS) – 9/10  
o Worked with the Marketing Department to create Cam’s Crew t-shirts for the CSUPD  

 
 
 



 Tobacco  
o Working to design survey question design for Fort Collins smoking ordinance expansion 

survey  
o The Executive Director of Health has been working with Jan (LCDHE) about Fort Collins 

survey questions and strategy for presentation at public forum  
 

RamRide 

 Operating fully throughout the beginning of the semester and successfully assisting ASAP and 
Transfort to provide transportation at the conclusion of the fall concert. 

 Preparing for the 10th Anniversary and the Homecoming event that will be focused on RamRide’s 
accomplishments over the last years.  

 Implementing the dispatch system in its full by October 10th 
 

Nightly Operations Statistics 2013-2014  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Best Regards, 
 
 

Nigel Daniels, President 
Associated Students of Colorado State University 

109 Lory Student Center West   

8033 Campus Delivery  

Fort Collins, CO | 80523 

Cell – 970-213-9542 | Office - 970-491-5931 | Fax - 970-491-3509 

 

 

 
  

 
 

Date # of Rides # of People # of Cars 
Avg. Wait 

Time (mins) 
# of 

Volunteers 

8/29/2013 43 109 9 16 26 

8/30/2013 145 391 10 16 24 

8/31/2013 125 362 19 16 40 

9/5/2013 31 68 3 60 10 

9/6/2013 146 430 11 30 27 

9/7/2013 73 237 7 60 19 

9/15/2013 101 289 9 60 26 



                                                                                                                          

 

Student Representative’s Report 

Colorado State University-Pueblo 

Vanessa M. Emerson  

 

To begin the semester, I spoke at the “On The Move” announcement for the capital campaign and 

student convocation.  I had the opportunity to attend candidate interview sessions and provide input for 

the Vice President for Student Services and Enrollment Management position.  Our students 

participated in a tug-o-war at the Colorado State Fair against alumni which I am proud to say we were 

victorious!  ASG had a table at the Student Involvement and Employment Festival to promote ASG and 

the USA Today Readership Program.   

This month has been a time of organization and developing structure for our organization by setting 

goals and providing training for 25+ members of the CSU-Pueblo Associated Students’ Government.   I 

have also been meeting with President Di Mare, Provost Wright, Interim Dean Villani and ASG staff to 

establish effective communication. 

 Associated Students’ Government Staff Appointed – The Senate selected a Speaker, Speaker Pro 

Tempore and Parliamentarian.  A Chief of Staff and directors of Public Relations, Information 

Technology, Student Affairs, Academic Affairs and Internal Affairs were appointed from a large 

pool of applicants. We had 56 applications that ranged from highly experienced individuals to 

those interested in learning what the position required. We narrowed this down after 

interviewing individuals with a hiring committee and then a one-on-one interview with the 

executive branch, which consisted of the vice president and me.  The appointments were 

confirmed by the Senate. 

  Committee Appointments – ASG members have been appointed to the following committees:  

University Library Board, University Budget Board, University Board on Diversity and Equality, 

Enrollment Management, Marketing Taskforce, Institutional Effectiveness Committee, Academic 



Policies and Standards Board, Curriculum and Academic Programs Board, General Education 

Board, Information Technology Board, Student Fee Governing Board, Facility Fee Policy and 

Advisory Committee, Student Center Remodel Committee, Child Care Discount Program Fee 

Policy and Advisory Committee, Student Health Fee Policy and Advisory Committee, Student 

Recreation Center Operations Fee Policy and Advisory Committee, Student Center Fee Policy 

and Advisory Committee, Student Technology Fee Policy and Advisory Committee, Parking 

Advisory Committee, Athletic Board of Control, Alumni Board of Directors, Dining Services 

Advisory Committee, Campus Safety Committee, Pepsi Grant Committee, Student Academic 

Appeals Committee, Financial Aid Appeals Committee, Parking Appeals Committee, Student 

Organization Funding Committee, Web Steering Committee, Strategic Planning Taskforce, $ALT, 

Web Steering Committee, as well as internal ASG committees (Student Affairs, ASG Affairs, 

Academic Affairs and External Affairs).  The academic senators are meeting with their respective 

deans on Dean’s Advisory Councils and have received training on the course and program fee 

review process. The academic senators, Director of Academic Affairs, vice president and I will 

meet with the Provost to discuss the process and timeline for course and program fees. 

 Policies and Procedures – ASG reviewed and approved an addendum to the Student 

Organization Funding policy and assigned a taskforce to develop criteria and guidelines for 

distributing monies through a Spirit Fund. 

 

 Student Fee Governing Board - The Board has begun meeting weekly beginning with an 

orientation for new members which included the CCHE policies and Institutional Plan for 

Student Fees and Charges.  A fall schedule was developed to review the function and overall 

operations of each area funded by mandatory student fees to gain an understanding of each 

area’s purpose, management and operations. Each fee funded area’s annual financial report 

(including revenue and expenses) for the prior fiscal year will be reviewed to ensure compliance 

with the fee purpose.  The functional purpose of this review is to: 

A. Determine strategic student goals and needs 
B. Ensure student needs are being fulfilled adequately 
C. Ensure the governance structure for policy/advisory boards is followed 
D. Review annual report and prior year revenue and expense(s) 

 
The Board is reviewing reserve balances and credit hour/enrollment data, and will notify student 
fee funded operations of necessary budget adjustments.   

 

 USA Today Readership Program – ASG is sponsoring this program through an allocation from the 
Student Affairs Fee and contributions from the Provost, LARC, academic deans and auxiliary 
services.  The intended goal is to increase student awareness of local and national issues.  

 

 Search and Screen Committees – I am serving on the search committee for the Director of 
Diversity and Vice President Weiner is serving on the search committee for the Dean of Student 
Life. 



Section  
9 
 

Chancellor’s Report  
 



 

 

 

 

 

COLORADO STATE UNIVERISTY SYSTEM 

CHANCELLOR’S REPORT 
Board of Governors of the Colorado State University System 

October 4, 2013 

 

 

1. CSU-System Wide: 

South Metro update: Dean Ajay Menon has been designated lead Dean on the South 

Metro implementation committee.  Ron Sega will lead the Systems Engineering 

Certificate program.  We also continue to support CSU’s prospective participation in 

shaping the future of the National Western Center. 

 

Online taskforce:  The taskforce continues its work, I will share a report from Chair 

Lou Swanson. 

 

Venture Capital Fund:  72 proposals were submitted for consideration.  The 

President’s reviewed all 72 proposals and recommended 23 for consideration by the 

entire committee and eight were awarded. 

They were: 

 Enterprise Student Partnership Program, a new venture from CSU in Fort Collins for 

$496,465 

 Colorado Policy Analytics and Learning Scale, a new venture from CSU-Global 

Campus for $330,000 

 CSU Local Government Collaborative, a new venture from CSU in Fort Collins for 

$250,000 

 Cultivating Colorado, a new venture from CSU in Fort Collins for $157,000 

 Integrated Planning and Advising Services, a joint new venture from CSU and CSU-

Pueblo for $83,368 

 4-H STEM Kits for Educators, an instructional project from CSU in Fort Collins for 

$36,200 

 Object Modeling System Curriculum, a research and instructional project from CSU 

in Fort Collins for $30,000 

 Emergent Ag Innovation Clusters, a new venture from CSU in Fort Collins for 

$19,897 

 

Summer Gathering on Collaboration: The event, organized and sponsored by the CSU 

System, to discuss collaboration across the entire “system” of higher education in 

Colorado was held on September 10, 2013 from 8-3:00 at the Denver Metro Chamber 

of Commerce.  We had excellent participation from across the state and the speakers 



we arranged we very well received.  We also added a small reception for members of 

the House and Senate Education Committees to meet the speakers and convening 

committee since most were not able to attend the gathering on the 10
th

.   

 

CSU and UTEP Water Initiative: We are working through the Colorado Water 

institute and CSU-Office of Engagement to form a water related partnership with the 

University of Texas-El Paso.  The Business and Higher Education Forum has offered 

assistance in ongoing funding. 

  

Access to Success (A2S): A2S is an initiative of the National Association of System 

Heads (NASH) in partnership with the Education Trust.  The purpose is to close 

degree completion gaps for underrepresented (low-income and minority) students.  

Paul Thayer is our lead designee and he and representatives from each of our 

campuses and I attended a meeting in Baltimore September 11-12 which focused on 

the successes and challenges of improving student success and closing equity gaps.  

Our team members were: 

Paul Thayer (CSU System Liaison) 

Alan Lamborn (CSU) 

Rick Kreminski (CSU-Pueblo)  

David Sweeley (CSU Global) 

 

2. CSU-Pueblo: 

Along with other activities this office has attempted to support Lesley, her team and local 

volunteers in launching their Capital Campaign. 

 

3. CSU-Global Campus: 

We continue to work with CSU-GC to maximize intra system collaboration and assist in 

adjusting to a dynamic on-line national market. 

 

4. CSU Fort Collins:   

Ongoing discussions focus on CSU-FC leadership continuing to expand System services 

to the Greater Denver area.  There has been special emphasis on a CSU presence at a 

revitalized National Western Center as well as a collaborative educational venture in 

South Metro. 

 

5. Community Engagement: 

Attended the Denver Rustlers excursion to the State Fair.  Presented the best young riders 

jersey at Beaver Creek as part of the USA Pro Challenge.  Attended the Colorado 

Innovation Network gathering August 28-29.  

 

6. Fundraising: 

Along with supporting the CSU-Pueblo Capital Campaign I’ve devoted some attention to 

fundraising for our Excellence in Leadership Fund as well as some donor stewardship. 

 

7. CSU System Government Affairs: 



In conjunction with the Summer Gathering on collaboration we hosted members of the 

House and Senate Education Committee at a Reception on September 9
th

.  We continue to 

meet one on one with legislators, particularly members of the Education Committees and 

attended Senator Nancy Todd’s gathering related to the Community College proposed four 

year degrees.  Hosted the Capital Development Committee and staff on the Fort Collins 

campus on September 17th.   

Federal: September 5-7 visited with Washington DC and met with staff from 

Congressman Polis’ office and a number of people in the department of Agriculture as 

well as APLU. 

 

8. Denver Footprint: In addition to the South Metro presence efforts we met with leadership 

from the National Western Stock Show to see if there are potential opportunities for the 

CSU System to engage.   
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System Wide 
Discussion Items 

 



FACT SHEET on the President’s Plan to Make College 
More Affordable: A Better Bargain for the Middle Class 

A higher education is the single most important investment students can make in their own futures. At the same time, 
it has never been more expensive. That’s why since taking office, President Obama has made historic investments in 
college affordability, increasing the maximum Pell Grant award for working and middle class families by more than 
$900, creating the American Opportunity Tax Credit, and enacting effective student loan reforms eliminating bank 
subsidies and making college more affordable.   

However, despite these measures, college tuition keeps rising. The average tuition at a public four-year college has 
increased by more than 250 percent over the past three decades, while incomes for typical families grew by only 16 
percent, according to College Board and Census data.  Declining state funding has forced students to shoulder a 
bigger proportion of college costs; tuition has almost doubled as a share of public college revenues over the past 25 
years from 25 percent to 47 percent.  While a college education remains a worthwhile investment overall, the average 
borrower now graduates with over $26,000 in debt. Only 58 percent of full-time students who began college in 2004 
earned a four-year degree within six years. Loan default rates are rising, and too many young adults are burdened 
with debt as they seek to start a family, buy a home, launch a business, or save for retirement. 

Today, President Obama outlined an ambitious new agenda to combat rising college costs and make college 
affordable for American families. His plan will measure college performance through a new ratings system so 
students and families have the information to select schools that provide the best value. And after this ratings system 
is well established, Congress can tie federal student aid to college performance so that students maximize their 
federal aid at institutions providing the best value. The President’s plan will also take down barriers that stand in the 
way of competition and innovation, particularly in the use of new technology, and shine a light on the most cutting-
edge college practices for providing high value at low costs.  And to help student borrowers struggling with their 
existing debt, the President is committed to ensuring that all borrowers who need it can have access to the Pay As 
You Earn plan that caps loan payments at 10 percent of income and is directing the Department of Education to ramp 
up its efforts to reach out to students struggling with their loans to make sure they know and understand all their 
repayment options.  

A Better Bargain for the Middle Class: Making College More Affordable 

Paying for Performance 

 Tie financial aid to college performance, starting with publishing new college ratings before the 2015 school year. 

 Challenge states to fund public colleges based on performance. 

 Hold students and colleges receiving student aid responsible for making progress toward a degree. 

Promoting Innovation and Competition 

 Challenge colleges to offer students a greater range of affordable, high-quality options than they do today. 

 Give consumers clear, transparent information on college performance to help them make the decisions that work 
best for them. 

 Encourage innovation by stripping away unnecessary regulations. 

Ensuring that Student Debt Remains Affordable  

 Help ensure borrowers can afford their federal student loan debt by allowing all borrowers to cap their payments at 10 
percent of their monthly income. 



 Reach out to struggling borrowers to ensure that they are aware of the flexible options available to help them to repay 
their debt. 

PAY COLLEGES AND STUDENTS FOR PERFORMANCE 

The federal government provides over $150 billion each year in student financial aid, while states collectively invest 
over $70 billion in public colleges and universities. Almost all of these resources are allocated among colleges based 
on the number of students who enroll, not the number who earn degrees or what they learn. President Obama’s plan 
will connect student aid to outcomes, which will in turn drive a better, more affordable education for all students: 

 Tie Financial Aid to College Value:  To identify colleges for providing the best value and encourage all colleges to 

improve, President Obama is directing the Department of Education to develop and publish a new college ratings 
system that would be available for students and families before the 2015 college year. In the upcoming 
reauthorization of the Higher Education Act, the President will seek legislation allocating financial aid based upon 
these college ratings by 2018, once the ratings system is well established. Students can continue to choose 
whichever college they want, but taxpayer dollars will be steered toward high-performing colleges that provide the 
best value.  

o New College Ratings before 2015. Before the 2015 school year, the Department of Education will develop a new 
ratings system to help students compare the value offered by colleges and encourage colleges to improve. These 
ratings will compare colleges with similar missions and identify colleges that do the most to help students from 
disadvantaged backgrounds as well as colleges that are improving their performance. The results will be published 
on the College Scorecard. The Department will develop these ratings through public hearings around the country to 
gather the input of students and parents, state leaders, college presidents, and others with ideas on how to publish 
excellent ratings that put a fundamental premium on measuring value and ensure that access for those with 
economic or other disadvantages are encouraged, not discouraged.  The ratings will be based upon such measures 
as: 

 Access, such as percentage of students receiving Pell grants; 

 Affordability, such as average tuition, scholarships, and loan debt; and 

 Outcomes, such as graduation and transfer rates, graduate earnings, and advanced degrees of college graduates. 
o Base Student Aid on College Value by 2018. Over the next four years, the Department of Education will refine these 

measurements, while colleges have an opportunity to improve their performance and ratings. The Administration will 
seek legislation using this new rating system to transform the way federal aid is awarded to colleges once the ratings 
are well developed. Students attending high-performing colleges could receive larger Pell Grants and more affordable 
student loans.  

 Engage States with a Race to the Top for Higher Education that Has Higher Value and Lower Costs: The 

President requested $1 billion in Race to the Top funding to spur state higher education reforms and reshape the 
federal-state partnership by ensuring that states maintain funding for public higher education. About three-quarters of 
college students attend a community college or public university, and declining state funding has been the biggest 
reason for rising tuition at public institutions. The Race to the Top competition will have a special focus on promoting 
paying for value as opposed to enrollment or just seat time. States typically fund colleges based on enrollment rather 
than on their success at graduating students or other measures of the value they offer. There are notable exceptions, 
like Tennessee, Indiana and Ohio, which fund colleges based on performance. To build on their examples, the 
President’s plan would also encourage states to provide accelerated learning opportunities, smooth the transition 
from high school to college and between two- and four-year colleges, and strengthen collaboration between high 
schools and colleges.   

 Reward Colleges for Results with a Pell Bonus and Higher Accountability: To encourage colleges to enroll and 

graduate low- and moderate-income students, the President will propose legislation to give colleges a bonus based 
upon the number of Pell students they graduate. And the Administration will prevent the waste of Pell dollars by 
requiring colleges with high dropout rates to disburse student aid over the course of the semester as students face 
expenses, rather than in a lump sum at the beginning of the semester, so students who drop out do not receive Pell 
Grants for time they are not in school.   



 Demand Student Responsibility for Academic Performance: To ensure students are making progress toward 

their degrees, the President will also propose legislation strengthening academic progress requirements of student 
aid programs, such as requiring students to complete a certain percentage of their classes before receiving continued 
funding.  These changes would encourage students to complete their studies on time, thereby reducing their debt, 
and will be designed to ensure that disadvantaged students have every opportunity to succeed. 

PROMOTE INNOVATION AND COMPETITION 

A rising tide of innovation has the potential to shake up the higher education landscape.  Promising approaches 
include three-year accelerated degrees, Massive Open Online Courses (MOOCs), and “flipped” or “hybrid” 
classrooms where students watch lectures at home and online and faculty challenge them to solve problems and 
deepen their knowledge in class. Some of these approaches are still being developed, and too few students are 
seeing their benefits. The federal government can act as a catalyst for innovation, spurring innovation in a way that 
drives down costs while preserving quality.  

To promote innovation and competition in the higher education marketplace, the President’s plan will publish better 
information on how colleges are performing, help demonstrate that new approaches can improve learning and reduce 
costs, and offer colleges regulatory flexibility to innovate.  And the President is challenging colleges and other higher 
education leaders to adopt one or more of these promising practices that we know offer breakthroughs on cost, 
quality, or both – or create something better themselves:  

 Award Credits Based on Learning, not Seat Time. Western Governors University is a competency-based online 

university serving more than 40,000 students with relatively low costs— about $6,000 per year for most degrees with 
an average time to a bachelor’s degree of only 30 months. A number of other institutions have also established 
competency-based programs, including Southern New Hampshire University and the University of Wisconsin 
system.  

 Use Technology to Redesign Courses. Redesigned courses that integrate online platforms (like MOOCs) or blend 

in-person and online experiences can accelerate the pace of student learning. The National Center for Academic 
Transformation has shown the effectiveness of the thoughtful use of technology across a wide range of academic 
disciplines, improving learning outcomes for students while reducing costs by nearly 40 percent on average. Carnegie 
Mellon University’s Open Learning Initiative has developed a hybrid statistics course used at six public universities, 
and its students performed as well as their peers in a traditional course in only 75 percent of the time. Arizona State 
University’s interactive algebra lessons helped students perform 10 percent better, despite meeting half as often, and 
at a lower cost.  The University of Maryland redesigned an introductory psychology course, reducing costs by 70 
percent while raising pass rates.  New York’s Open SUNY initiative brings together every online program offered 
system-wide, helping students complete more quickly.  

 Use Technology for Student Services.  Online learning communities and e-advising tools encourage persistence 

and alert instructors when additional help is needed. Technology is enabling students from across campuses and 
across the world to collaborate through online study groups and in-person meet-ups.  MOOC-provider Coursera has 
online forums in which the median response time for questions posed by students is 22 minutes. To help students 
choose the courses that will allow them to earn a degree as quickly as possible, Austin Peay State University has 
developed the “Degree Compass” system that draws on the past performance of students in thousands of classes to 
guide a student through a course, in a similar manner to the way Netflix or Pandora draw on users’ past experience to 
guide movie or music choices.   

 Recognize Prior Learning and Promote Dual Enrollment. Colleges can also award credit for prior learning 

experiences, similar to current Administration efforts to recognize the skills of returning veterans.  Dual-enrollment 
opportunities let high school students earn credits before arriving at college, which can save them money by 
accelerating their time to degree.  

To help colleges innovate and improve quality and outcomes, the Administration will: 

 Empower Students with Information:  New college ratings will help students compare the value offered by different 

colleges.  The Department of Education will enlist entrepreneurs and technology leaders with a “Datapalooza” to 
catalyze new private-sector tools, services, and apps to help students evaluate and select colleges. The effort will be 



complemented by earnings information by college that will be released for the first time on Administration’s College 
Scorecard this fall.  

 Seed Innovation and Measure What Works:  To demonstrate what works, President Obama has proposed a new 

$260 million First in the World fund to test and evaluate innovative approaches to higher education that yield 
dramatically better outcomes, and to develop new ways for colleges to demonstrate that they are helping their 
students learn. In addition, the Department of Labor is planning to grant an additional $500 million to community 
colleges and eligible four-year colleges and universities next year.  A portion of these resources will be used to 
promote accelerated degree paths and credentials that would drive more high-quality and affordable options for adult 
workers and students. Through these efforts, the Administration will work with business and philanthropy to support 
industry partnerships to enrich student learning with valuable job exploration and experience.   

 Reduce Regulatory Barriers: The Department will use its authority to issue regulatory waivers for “experimental 

sites” that promote high-quality, low-cost innovations in higher education, such as making it possible for students to 
get financial aid based on how much they learn, rather than the amount of time they spend in class. Pilot 
opportunities could include enabling colleges to offer Pell grants to high school students taking college courses, 
allowing federal financial aid to be used to pay test fees when students seek academic credit for prior learning, and 
combining traditional and competency-based courses into a single program of study.  The Department will also 
support efforts to remove state regulatory barriers to distance education.  

Finally, the President will challenge leaders in states, philanthropy, and the private sector to make their own 
commitments to improve college value while reducing costs.  For example, states can redesign the transition to 
postsecondary education and commit to strategies to improve student learning and enhance student advising, such 
as hybrid learning pilots, adaptive learning platforms, and digital tutors. Philanthropists can create initiatives, pilots 
and prizes for colleges that advance competency-based education, accelerated degrees, and the integration of new 
technologies into on-campus teaching and learning.  Investors and entrepreneurs can directly support and develop 
new technologies and innovations that accelerate student learning while evaluating the effectiveness of different 
approaches.  And employers and industry groups can collaborate with postsecondary institutions and new providers 
to develop high-quality, low-cost degrees in growing sectors of the economy, offer work-based learning experiences 
to students, and hire graduates who demonstrate the knowledge and skills employers need. 

ENSURE STUDENT DEBT IS AFFORDABLE 

While bringing down costs for current and future college students, President Obama will also help students with 
existing debt to manage their obligations. Income-driven repayment plans allow borrowers to take responsibility for 
their federal student loan debt with more flexible repayment terms, while helping professionals like teachers and 
nurses who take on critical jobs in our society that require significant education but may result in modest salaries. 
These plans allow students to fully repay their student debt on a sliding scale that adjusts monthly payments based 
on changing income and growing families.  Nearly two-thirds of people that currently participate in the income-driven 
repayment plans make less than $60,000 a year. Currently, over 2.5 million of 37 million federal student loan 
borrowers are benefitting from income-driven plans. 

 Make All Borrowers Eligible for Pay As You Earn: To make sure that students and families have an easy-to-

understand insurance policy against unmanageable debt now and in the future, the President has proposed allowing 
all student borrowers to cap their federal student loan payments at 10 percent of their monthly income. Currently, 
students who first borrowed before 2008 or have not borrowed since 2011 are not eligible for the President’s Pay As 
You Earn plan. In addition, the Administration will work with Congress to ensure that the benefits are targeted to the 
neediest borrowers.  

 Launching an Enrollment Campaign for Pay As You Earn: Beginning this fall, the Department of Education will 

contact borrowers who have fallen behind on their student loan payments, undergraduate borrowers with higher-than-
average debts, and borrowers in deferment or forbearance because of financial hardship or unemployment to ensure 
they have the information they need to choose the right repayment option for them.  Starting in 2014, the Department 
of Education and the Department of Treasury will work to help borrowers learn about and enroll in Pay As You Earn 
and Income-Based Repayment plans when they file their taxes.   And to assist guidance counselors and other 
advisers who guide students through the process of selecting and financing their higher education, the Administration 
will launch a “one-stop shop” that will include important resources for choosing among various income-driven 
repayment options. 
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Date Received Email/Letter From Subject Response Sent

8/2/2013 letter Merrick & Company South Metro Initiative received at 8/2/13 BOG mtg

8/2/2013 letter Centennial Airport South Metro Initiative received at 8/2/13 BOG mtg

8/2/2013 letter CH2M HILL South Metro Initiative

8/2/2013 letter Dr. Alvin Rivera CSU-Pueblo Foundation received at 8/2/13 BOG mtg

8/4/2013 email Hitomi Oshima name of former Board Chair 8/6/2013

8/11/2013 email Chuck Minks CSU stadium 8/13/2013

8/19/2013 email Frank Stermitz CSU stadium 8/26/2013

8/28/2013 email Jennifer Lorensen CSU-Pueblo entertainment 8/29/13 by CSU-Pueblo

8/29/2013 email SOSH presentation

9/1/2013 email Chuck Minks CSU stadium 9/3/13 by President Frank

9/2/2013 email Tom Linnell presentation 9/13/2013

9/3/2013 letter David Cantor animal science programs

9/17/2013 email Dennis Turner commitment to veterns 9/19/2013

CSUS Board of Governors Correspondence Received 8/2/13-9/19/13
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Project Total Budget & Funding 
Source

Construction 
Start Scheduled Completion STATUS as of 09/17/2013 Description

Corridor Extension 
@Student Recreation 

Center

$856,260 Student Rec. Ctr. 
Fee 

South Campus Entry Drive, 
Parking Addition, Foyer 

addition, Internal 
Renovation @ Buell 

Communication Center 
Building

$1,062,500 Student Fee--
$300,000        Parking 

funds---$301,000    
Building 

Repair/Replacement--
$462,500 

CONSTRUCTION PROJECT STATUS REPORT  

COLORADO STATE UNIVERSITY - PUEBLO

Construction Completed January 2012

Construction Completed Februrary 2012

Occhiato University Center

$30,000,000  Debt to be 
repaid with student fee 
facility fees & auxiliary 

services revenue

Exterior Door Security  
Access Control at all 
Academic Buildings.

$554,000     Controlled 
Maintenance May, 2013 October 1, 2013 under Constuction---95 % complete

Add electronic card access/monitoring, new keyways, and 
replace worn exterior entrances at  6 academic buildings.

New General Classroom 
Building

$16000000          Capital 
Funds

Project Manager, Design Team, and Contractor 
selections completed.          Design phase is underway

Soccer/Lacrosse Complex

$3,100,000 donations Completion estimated  
September 2015

         RFQ for A/E services and RFP for CM/GC 
services in preparation

Estimated Construction Start 03/14     
Estimated Completion 01/15

     Occhiato University Center program plan update completed .                Board of Governors 
reviewed and approved project, 8/2/2013.                            Bond sale/finalization underway.     

Design Build RFP for A/E, CM/GC prepared for release. Completion estimated 01/2017
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Higher ed succession planning: Who will follow the leader? 
How succession plans are being used to grow and promote in-house talent at all levels of the 

campus organization  

By:  

Carol Patton  

University Business, September 2013 

Succession planning is moving from the private sector to higher education administration.  

Also in this article 

Tips for effective succession planning in higher education 

Zero. Zip. Zilch. 

That’s what college president Don Cameron found after searching the internet back in 1996 for 

colleges with succession plans. Surprisingly, not much has changed, since such programs are 

still not common within higher ed institutions. 

As president at Guilford Technical Community College in Jamestown, N.C., Cameron had just 

turned down a job offer from another college, which caught the attention of Guilford’s board 

chairman. After realizing there wasn’t a Plan B if Cameron had resigned, the chair asked 

Cameron to develop a succession plan for executive positions at the school. 

Almost 20 years later, Allison Vaillancourt, vice president for HR and institutional effectiveness 

at the University of Arizona, recently attended a conference targeting human resources 

professionals in higher education. Although succession planning was on the agenda, she says 

very few people, if any, could address the topic. 

“Succession planning strikes many people [in higher education] as slotting and favoritism. We 

just have a huge commitment to the competitive process for positions,” Vaillancourt says. 

Encouraging employees 

Many believe succession planning belongs in the corporate sector, where in-house promotions 

are more the norm than the exception. Nearly three-quarters (71 percent) of senior and mid-

level business, HR, and management professionals “rendered leadership succession more 

important than ever before,” according to results of a 2011 survey conducted by the American 

Management Association, “Organizational Bench Strength and Succession Plans.” 

Although 20 percent reported they were unprepared to replace key leaders, 83.5 percent 

reported that senior management teams are committed to promoting from within. 

Officials at some institutions have challenged the idea that succession planning isn’t needed in 

higher education. They consider the high costs of employee turnover and lost productivity as 

new employees get up to speed on the organization’s culture, processes, and people. Why not 

http://www.universitybusiness.com/node/562
http://www.universitybusiness.com/issue/university-business-september-2013
http://www.universitybusiness.com/article/higher-ed-succession-planning-who-will-follow-leader
http://www.universitybusiness.com/article/tips-effective-succession-planning-higher-education
http://www.universitybusiness.com/topic/leadership
http://www.universitybusiness.com/topic/human-resources
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offer staff and faculty opportunities to advance their own skills and knowledge to assume 

leadership positions across campus? 

Still, not everyone is convinced that such programs have a home in academia. Stephen Joel 

Trachtenberg, president emeritus and professor of public service at The George Washington 

University in D.C., says that a different protocol and culture exist on the academic side of the 

house versus in administration. 

Say the philosophy department is looking for a new chair. Administrators will look internally, 

says Trachtenberg, also chair of the higher education practice at Korn/Ferry, a global executive 

recruitment firm. “But it is more traditional to see if the department can induce a philosopher to 

come from another institution that is considered more academically elite than its own, with the 

thought that that’s the way of enhancing its own department.” 

Also, many professors prefer teaching and conducting research to performing administrative 

functions. 

For staff positions, however, Trachtenberg tells a different story. In his experience, employees 

typically feel discouraged if there are no clear paths for promotions and will seek employment 

elsewhere. 

“If they don’t have an opportunity to move within the organization, their loyalty to the institution 

isn’t as deep or robust as it would be otherwise,” he says. “You need to look at the future of the 

individuals in the organization and their continuing role … going forward.” 

Promotion preparation 

Some succession plans focus on senior staff. That’s a big mistake, according to Cameron at 

GTCC, who developed The President’s Leadership Seminar in 1997, which is still in place for 

the school’s 800 staff and faculty. 

Although Cameron and department supervisors encourage those they see as potential leaders 

to apply for participation, any employee is eligible. Each year, roughly 25 are selected for the 

five-day program, which includes mock job interviews and guest speakers. For example, 

participants hear from a panel of college presidents and the finance director of the state’s 

community college system, who explains how colleges are funded. 

One month into the program, participants are asked to commit to a second year. Most do, says 

Cameron, now a senior associate at National Search and Education Consulting. These 

employees are divided into teams of five to address a major goal, such as how the college can 

more effectively work with students in developmental studies. They spend the next eight months 

researching the goal, benchmarking it against other colleges with similar programs, and 

developing a budget for their recommendations. Then each team presents this information to 

the president’s council. 
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Cameron says the teams offer additional benefits, including solving administrative challenges. 

One team, for example, improved the registration process that led to a one-stop shop, while 

another set up a developmental math program, enabling students to progress at a faster pace. 

Between 2006 and 2011, 75 percent of vice president, dean, or director positions were filled in-

house. But what Cameron is most proud of, he says, is that 13 of the VPs who participated in 

the program moved on to became presidents at other colleges. 

Such programs can also reveal hidden talent. The Leadership Academy at Rollins College in 

Florida, which consists of two, 12- to 16-week courses, helps identify future leaders for 

promotional opportunities, says Matt Hawks, human resources director at the liberal arts 

college. Rollins has offered a course called Leadership Foundations for the last 10 years. 

Participants attend a series of workshops to enhance their knowledge, skills, and ability to relate 

with others and work as a team. 

The second course, Advanced Leadership Program, is eight years old. It incorporates 

leadership coaching, 360-degree surveys involving their staff and peers, problem solving, and 

community building. 

The academy is open to all 730 staff and faculty. More than half of the participants who 

complete the first course enroll in the advanced program. More than 80 percent of the school’s 

key managers have completed one or both programs. 

“HR has a good sense of how capable they are of demonstrating the skills we’re teaching and 

how effective they are in their relationships with others,” says Hawks. 

That department, along with the school’s deans, is exploring the need for a similar program 

exclusively for faculty interested in administrative roles. “Their participation in the program gives 

us a context to identify who our more effective performers are in the leadership area,” he says. 

Encouraging faculty to pursue high-level administrative jobs across campus is the main intent of 

the Leadership Whittier program at Whittier College in California. Aimed at helping them 

understand the various roles on a campus, the program has a current enrollment of three-

quarters faculty and the rest administrators. 

The program was launched two years ago by the college’s president, Sharon D. Herzberger. 

Kristin Wiberg, executive assistant to the president, says Herzberger was “horrified by the 

statistics that showed few people aspired to higher education administration and even fewer 

aspired to the presidency.” 

Like other programs, participation is by invitation from senior administrators. So far, 20 people 

have completed Leadership Whittier, which takes place at the president’s home. A different 

division head speaks at each of the five sessions, followed by a banquet. After the program, the 
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president and other school leaders continue to mentor participants interested in administrative 

careers. 

“It’s a small initial effort, but we’re pleased with how it’s going so far,” says Wiberg, adding that 

some participants have accepted faculty leadership roles. “It’s an important issue for places 

even as small as Whittier to consider.” 

Program partners 

Succession planning doesn’t have to be a solitary effort by a college or university. Consider 

Gettysburg College in Pennsylvania, which joined forces last September with nearby Bucknell 

University and Dickinson College to create the Higher Education Leadership Institute of Central 

Pennsylvania. 

“The overview of the program was a multi-institutional initiative designed to help prepare 

administrative leaders from these three schools in addressing the complex challenges facing 

higher education,” says Jennifer Lucas, codirector of HR at Gettysburg College. “Each school 

identified as many as five participants, essentially key administrators, and each college offered 

a different program.” 

Gettysburg, for instance, hired a consultant who was an expert in Civil War leadership. Lucas 

says participants toured the Gettysburg battlefield and discussed the competencies of war 

leaders. The 14 participants were also required to read leadership books throughout the year. 

They received three coaching sessions and developed career action plans. 

“This is our first step,” says Lucas. “There are certainly some challenges to doing this from a 

resource perspective, but there are ways to deal with challenges that are doable even for small 

institutions.” 

Future leaders stepping up 

Participants in leadership programs should have opportunities to demonstrate their leadership 

abilities, although that aspect of succession planning doesn’t always exist. 

Lucas says Gettysburg, Bucknell, and Dickinson officials are exploring various applications and 

may invite past participants to mentor those in future programs. 

Likewise, those who complete the Academic Leadership Institute at the University of Arizona 

are routinely tapped to serve on project teams or committees where they have opportunities to 

apply their leadership skills, says Vaillancourt. 

In its fourth year, the year-long institute is highly competitive and attracts department heads and 

other execs. Up to 25 people are selected by the institute’s advisory board and then participate 
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in workshops involving 360 evaluations and other assessments, and address topics such as 

cultivating allies, expanding influence, and achieving agreements. 

Through a similar Management in Action program at University of Arizona, managers (as 

opposed executive-level administrators) attend monthly workshops throughout the year as well 

as receive four coaching sessions. And the university’s College of Medicine offers a year-long 

program, Learning to Lead, for physician faculty who may be interested in a leadership position. 

Vaillancourt says that some departments or colleges within the institution have requested 

leadership programs just for their staff. 

“We really don’t like to do that because we think it’s important for different perspectives to be 

expressed,” she says, adding that 35 percent of the University of Arizona’s 15,000 employees 

have been promoted. “That’s one of the values of the program—spending time with people who 

have very different perspectives and experiences.” 

But the real takeaway is that these programs provide an internal pathway for talented 

employees, adds Ann Weaver Hart, president of the University of Arizona. 

These programs “open opportunities for career advancement within the university, helping us 

retain these key employees,” she says. “Excellent leaders also attract top talent to the university 

and help create a culture of high performance, which helps the university more quickly and 

effectively reach its goals.” 

Carol Patton, a Las Vegas-based writer, is UB’s Human Resources columnist. 
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